What mobilises voters:
Brand or Policies?
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2. Conservatives 2005.



Background.

Heavy defeats in 1997 and 2001.

A fourth new leader, Michael Howard.

Belief that right policies would shift
voting behaviour.



The Marketing Strategy.

Extensive use of focus groups to refine
policies.

Focus all efforts on 25% of seats
to win 1m votes.

Direct marketing campaign to 3m people.



The ‘Secret Weapon'.

“Voter Vault”



Straight-Line Thinking.
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STRATEGY

CAMPAIGN IDEA



Conservative Straight-line Thinking.
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Voter Journey.

“That’'s a Party
Emotional _ ARE YOU THINKING " q q
WHAT WE’RE THINKING? that understands
engagement my concerns”
n
T c
: = s | |85
S Z & S 25 “With the
i o . -
| Rq;_longl a T 0 = 55| rightpolicies
ustification S Q = £ ”
J g c @ S 2 E for me
ke < ~
O A
Get out : : “I'll vote for
Imagine 5 more years of Blair ;
the vote. them now




Emotional Engagement.
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Rational Justification.



Gleaner Hospitals
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violent crime.

How much has itgone up in
Gamhridgeshire under Mr Blair?
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Violent crime.

How much has itgone upin
London under Mr Blair?
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How much has it gone up in
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Uiolent crime.

How much has it gone up in
cambridgeshire under Mr Blair?
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How much has it gone upin
Lancashire under Mr Blair?
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Violent crime.

How much has it gone upin
the Bristol area under Mr Blair?
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Motivation to Vote.
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By George Jones, Political Editor

Labour's manifesto launch was overshadowed vesterday
by a warning from the International Monetary Fund that

the next Government would have to rein back spending or

raise taxes,

Michael Howard said Labour had been hit by a "tax
bombshell" but the Conservative attack was blunted when
Oliver Letwin, the shadow chancellor, refused to
guarantee that taxes would not rise under a Taory
administration.

EDDIE MULHOLLAND

Tony Blair launches the Labour election manifesto

Labour's manifesto again promised not to raise the basic
and top rates of income tax or extend YAT during the
next Parliament, but did not rule out increasing Mational
Insurance contributions - which rose after the 2001
general election.

The Conservatives claimed that taxes would go up again
under Labour, saying its manifesto had a "hidden price
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AN IMPORTANT MESSAGE ABOUT YOU AND YOUR PENSION.
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Are you thinking what I'm
thinking about the election?

Is Britain thinking
what he’s thinking?

ARE YOI.I DRINKIHG
WHAT WE’RE DRINKING?
VOTE CONSERVATIVE
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WHAT WE'RE THINKING




Results.

Biggest electoral gain in 22 years.
Won popular vote in England.

Highest advertising awareness of any UK
advertiser

Source: Marketing Ad Watch

“The best political campaign since 1979”

David Yelland



But we lost the election.

Why?



% of voters agreeing with
(Conservative) IiImmigration

policy.




% agreeing when told it was
Conservative.




Universal Marketing Truth:

People buy emotionally
and justify their decision rationally.

This 1s what David Cameron
has understood.



CONSERVATIVE 3%

% Conservatives










3. Online.



A word of warning:
be true to your brand.
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