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Policy Implications Derived from “Empowering Digital Local Governance: A Workshop on
Digital Literacy and Cybersecurity”

The workshop aimed at enhancing the capabilities of local governing organizations to
provide public services in the digital age offers the following policy implications on local
leadership, digital literacy, cybersecurity, and digital transition.

The strategy for developing digital leadership in local governance during the digital age
emphasizes several key areas. These include fostering a team-oriented organizational culture,
establishing leadership presence online, clarifying organizational strategies and directions,
building team confidence, stimulating creativity in both real and online work environments,
adhering to organizational values, breaking down siloed work practices, creating a transparent
data culture, offering support during challenges, and building trust within the team for effective
collaboration. These strategies aim to prepare leaders for the rapidly changing demands and
diverse needs of the public in a digital landscape.

The strategy for developing digital literacy in local governing bodies focuses on several
key areas. These include initiating and investing in comprehensive digital literacy training
programs tailored to community needs, developing advanced digital skills among local
officials, investing in e-government infrastructure, addressing digital divide issues, applying Al
in public services, promoting transparency and citizen-centric governance in e-services,
developing clear IT strategies, considering gender differences in digital participation, and
creating policies that foster social capital for digital engagement. These measures aim to
enhance the effectiveness of e-government services and citizen participation.

The strategy for cybersecurity in local governance involves three main components:
People, Process, and Technology. It emphasizes the importance of educating and training
personnel about cyber threats, establishing clear and systematic processes and policies for
cybersecurity, and implementing up-to-date technology for protection and detection. This
includes the use of antivirus software, firewalls, intrusion detection systems, and data
encryption. Regular updates and maintenance of systems and software are crucial. The
strategy aims to create a comprehensive and resilient approach to cybersecurity in local
governance.

The digital transition strategy for the public sector focuses on three main areas:
establishing a clear vision for digital transformation, fostering collaboration across different

government agencies and sectors, and developing visionary leadership and strategic



positioning. This approach aims to improve the efficiency, transparency, and citizen-centric
nature of public services by integrating technology with service objectives. Additionally, it
involves a cultural shift within organizations, encouraging adaptability and rewarding

employees who effectively embrace technological changes in public service delivery.



