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LED BY VALUES – THE KAS AROUND THE WORLD

With projects in more than 100 countries, the Department of European and International Coopera-

tion of the Konrad-Adenauer-Stiftung makes a contribution to establishing democratic systems 

based upon the rule of law around the world. Promoting European unification, improving transat-

lantic relations, strengthening democratic political parties, talking up the principles of the social 

market economy and working for more development cooperation – all of these are central goals  

of our international work.

DEPARTMENT OF POLITICAL DIALOGUE AND ANALYSIS 

The Department of Political Dialogue and Analysis views itself as the nerve centre for European 

and international politics. We address foreign, security, economic and development policy issues 

as well as challenges of European integration along with climate and energy policy. Our goal is  

to promote debate on foreign policy issues in Germany and contribute to the formation of political 

opinions. 

To that end we organized events last year on current political developments, and published analy-

ses and recommendations for politicians to take action. The series Prospects for German Foreign 

Policy published articles on the German presidency of the G-7 and demands made on the post-

2015 agenda.

A number of workshops and conferences were held on European policy with a view towards the 

European elections in the spring, featuring experts on European policy and academia, at which 

perspectives for Germany’s European policy were discussed. One example was the Frankfurter 

Allgemeine Zeitung (F.A.Z.)-KAS Debate on International Politics called “Is Europe Expendable?”, 

which took place in mid-April. Current domestic and foreign policy challenges for EU member 

states were also raised over the course of the year at a number of Europe forums, European policy 

debates, and workshops.

Our foreign and security policy projects took on the debate over Germany’s responsibility on the 

international stage. In June, the second Adenauer conference on Germany’s role in international 

security policy took place. Further areas of focus included the NATO summit in Newport, Wales, 

and the ongoing conflict between Ukraine and Russia. The latter was the subject of the second 

F.A.Z.-KAS Debate in November, at which experts discussed the challenges of dealing with Russia.

The shift to renewable energy and the effects of climate change were a major focus of our projects 

on the environment, climate and energy policy. In August, the foundation presented the “Climate 

Report 2014 – Energy Security and Climate Change Worldwide”. In September we published the 

second part of a study on how emerging countries perceive Germany’s energy transition. In addi-

tion, we focused on the intensifying debate over European energy supply security in light of the 

Ukraine crisis.

In the area of international economic policy, we focused our discussions on the issue of the trans-

atlantic trade partnership. The foundation tried to return the debate to a more objective nature by 

organizing discussions with experts and publishing studies in both English and German.

The foundation also addressed development policy issues at events such as the Eichholz colloqui-

um on development policy in March, which discussed the importance of mid-sized businesses for 

A panel discussion featured 
André Härtel, political adviser 

at the Council of Europe in 
Strasbourg, Thomas Bernd 

Stehling, head of our office in 
Madrid, Barbara Wesel,  

former ZDF correspondent, 
and Nikolaus Busse, NATO 
correspondent in Brussels, 
debating the prospects for 

Germany’s European policy
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sustainable development. On 27 November, the Konrad-Adenauer-Stiftung held an event on  

the Changing German Foreign and Security Policy on the occasion of the 30th anniversary of the 

KAS International Reports magazine, at which former German president Christian Wulff gave  

the keynote address.

EUROPE AND NORTH AMERICA

The Konrad-Adenauer-Stiftung’s focus in Europe and North America in the past year lay on chal-

lenges to security policy. In addition we also addressed issues linked to the future direction and 

development of the European Union. A further focus was on the debate over the Transatlantic 

Trade and Investment Partnership (TTIP). 

In eastern Europe, the ongoing crisis in Ukraine and the resulting conflict with Russia provided the 

framework for the foundation’s projects there. The political debate in the region focused in particu-

lar on growing Russian pressure on the former Soviet republics in the Baltic and the Caucasus as 

well as on countries that formerly were members of the Warsaw Pact.

Once the Verchovna Rada or Ukrainian parliament and the European Parliament ratified the EU 

Association Agreement in early September, the foundation focused more on Ukraine’s rapproche-

ment with the European Union, and held a number of round-table discussions and other events on 

the issue. The Ukrainian general elections were a further issue on the agenda. After the elections, 

the Konrad-Adenauer-Stiftung began talks with Ukrainian democratic forces with the goal of pro-

moting reform processes in the country. The foundation also commissioned a comprehensive study 

on Ukraine’s political party system.

In Russia, one area we focused on was dialogue on the rule of law. Our office in Russia held a  

variety of conferences on the issue with regional human rights representatives in for example 

Krasnoyarsk and Sochi, and organized an exchange featuring top members of the judiciary includ-

ing judges with Germany’s and Russia’s highest courts. Events were also held on migration and 

the social market economy. Despite the tense situation in Russia – especially in regards to NGOs 

and other western organizations – the Konrad-Adenauer-Stiftung was able to expand its network 

in Russia last year.

A further milestone last year was the 25th anniversary of Germany’s peaceful revolution. In many 

eastern European states, it provided the opportunity for events on the value of freedom and the 

role of civil society. The office in Latvia organized an international conference on these issues in 

August called “25 Years On – the Collapse of the Soviet Union: European Recollection and Political 

Inspiration”, which looked at the 25th anniversary of the Baltic path to independence. Another 

symposium in August the foundation held was organized with the József Antall Knowledge Centre, 

the Foundation for a Civic Hungary, and the city of Sopron, on the occasion of the 25th anniversary 

of the Pan-European Picnic. In Sofia the Konrad-Adenauer-Stiftung, the civic initiative “25 Years of 

a Free Bulgaria”, the European Council on Foreign Relations, and the Bulgarian Presidency held a 

conference in November called “25 Years Later – the Path to Democracy”.

The European Parliament elections and the new makeup of the European Commission were a fur-

ther focus of our work, which our offices in Athens, Brussels, London, Madrid, Paris, and Zagreb, 

among others, took up in gatherings. A number of dialogue events also addressed how the EU can 

become more widely accepted and gain support among the general public in Europe. The Adenauer-

Stiftung organized a number of symposiums, discussions and other events with high-ranking offi-

cials in a variety of countries that focused on the future of the EU and the process of integration, 

e.g. against the backdrop of German Chancellor Angela Merkel’s western Balkan initiative. At a 

At a ceremony marking the 
30th anniversary of the KAS 

International Reports  
magazine, former German 

president Christian Wulff 
called for Germany to  

assume a more active role  
in the world

3 | European and  
  International Cooperation

  Annual report 2014

http://www.kas.de/wf/de/33.39766/
http://www.kas.de/ru-moskau/de/events/62309/
http://www.kas.de/ru-moskau/de/events/62309/
http://www.kas.de/lettland/de/events/60608/
http://www.kas.de/lettland/de/events/60608/
http://www.kas.de/ungarn/de/publications/38601/
http://www.kas.de/ungarn/de/publications/38601/
http://www.kas.de/wf/doc/kas_14171-1442-1-30.pdf?141024103030


www.kas.de

On the occasion of the 
foundation’s 15th anniversary in 

Romania, our chairman Hans-
Gert Pöttering met Romanian 

Prime Minister Victor Ponta and 
other officials

gala event in July, “15 Years of the KAS in Romania – A Changing Europe – What’s Left to Do?”, 

our Chair Hans-Gert Pöttering spoke to high-ranking guests and stressed the need for partnership 

and co-existence.

In June, the Academy in Berlin held a symposium on Georgia’s European Path with Prime Minister 

Irakli Garibaschvili. On 1 September, the foundation held an event, “20 Years of Core Europe”, 

attended by German Finance Minister Wolfgang Schäuble, Karl Lamers, the former foreign policy 

spokesman of the CDU/CSU parliamentary group, and European Commissioner for Economic and 

Monetary Affairs, Pierre Moscovici. At an event in November at the foundation’s Academy in Berlin 

that was open to the public, former British Prime Minister Sir John Major spoke about the debate 

on Europe in Great Britain and his country’s attitude towards the European Union. At an event titled 

“Tomorrow’s Europe” on 14 November, former French president Valéry Giscard d’Estaing presented 

his book “Europe’s Last Chance”, in which he expresses his support for rebuilding the EU.

At the centre of our activities on transatlantic relations were talks on the Transatlantic Trade and 

Investment Partnership (TTIP), which is a great opportunity for its many partners. The partnership  

is of geostrategic importance, especially against the backdrop of Russia’s behaviour in the Ukraine 

crisis. The measures undertaken by the Adenauer-Stiftung’s aim to spur a factual debate. This is 

why the foundation has commissioned studies that underscore the advantages of the treaty and 

which reflect the discussions in EU member states and the US. One example is the publication, 

“How TTIP is perceived abroad”. In November the foundation held a discussion with experts in the 

German Bundestag called “TTIP: Perspectives for Growth and Courses of Action”, in which the chair 

of the parliament’s foreign policy committee, Norbert Röttgen MP took part.

A further focus of our transatlantic dialogue programme was on data protection, which is playing 

an increasingly important role in relations between Europe and the United States. Open dialogue is 

necessary since both perspectives and opinions differ on the issue. In March, Republican Congress-

man Jim Sensenbrenner visited Berlin on the invitation of the foundation. A number of meetings 

centred on the NSA affair which explored potential options to bridge differences between both 

sides. Sensenbrenner, one of the co-sponsors of the American Patriot Act after the September 11, 

2001 attacks – which set the stage for the NSA’s activities – said the intelligence agency had 

acquired too much power since 2006. At an event called “Germany and the US. Partnership under 

scrutiny?”, Sensenbrenner spoke in favour of the so-called Freedom Act, a bill that is supposed to 

replace the Patriot Act. His visit showed that the question of balancing freedom with security is a 

controversial issue in the United States as well.

ASIA AND THE PACIFIC

Around Asia last year, our work focused on foreign and security policy, strengthening parties and 

parliament, expanding dialogue on the rule of law and on issues related to environmental and eco-

nomic policy. Political milestones included elections in India, Afghanistan and Indonesia, where 

new heads of state and government took office, and the withdrawal of ISAF troops from Afghani-

stan. The foundation reported on each of the polls, and some of the political contests were on the 

agenda at conferences.

The foundation further expanded its presence in Asia by opening an office in Myanmar at the 

beginning of 2014. Our programs on location provide support to the process of transformation and 

peace in the southeast Asian country, and promote the establishment of independent parties. 

The Konrad-Adenauer-Stiftung also marked its 50th anniversary in the Philippines last year, as well 

as the 20th anniversaries of opening offices in Cambodia, Vietnam and Central Asia. In Central 

At the forum on Europe in 
November, former British Prime 

Minister John Major laid out  
the current state of debate on 

European policy in Great Britain

At a discussion featuring trade 
and economic experts on the 

Transatlantic Trade and Invest-
ment Partnership (TTIP),  

Norbert Röttgen stressed that 
“From an economic perspective, 

TTIP is an outstandig project.”
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Asia we organized anniversary conferences to mark parliamentary cooperation between Germany 

and Uzbekistan, security and economic policy challenges that both countries face, and the outlook 

for foreign policy in Central Asia.

The offices in Japan, South Korea and Malaysia focused on foreign and security policy with their 

projects. At the third Germany-Malaysia Security Dialogue in October, top experts from both coun-

tries came together to discuss current security challenges in the region and around the world. The 

dialogue on security between Germany and Japan was the main topic at a conference attended by 

German and Japanese experts that the foundation organized with the help of the Japanese-German 

Center in Berlin, the Japan Institute for International Affairs, the German Foreign Office and the 

Japanese Embassy in Berlin. In South Korea, our work focused on the division of Korea, which was 

the topic at a conference called “25 Years of the Peaceful Revolution in Germany – Lessons for 

Korea”.

Strengthening parties and parliaments was one focus of our projects in Indonesia and East Timor. 

Our education measures were especially aimed at activist women, such as our seminars ahead of 

the parliamentary elections.

We focused on the expansion of systems governed by the rule of law, including in Vietnam and 

India. In New Delhi the foundation’s India office organized an Indo-German Judicial Dialogue, in 

which senior judges from Germany and India participated and which served as a platform for 

exchanging views on each country’s legal system. In Vietnam, the foundation held a number of 

seminars and conferences on a Germany-Vietnam Rule of Law Dialogue, which helped promote  

a Vietnamese legal system that is founded upon democratic principles.

The Adenauer-Stiftung took up economic and environmental policy issues in China and other coun-

tries. The German-Chinese Institute of Legal Sciences at Nanjing University cooperated with our 

office in Beijing at the end of November on an international symposium. Participants discussed both 

the state of – and challenges to – reforms on the regulation of financial markets.

The regional programmes on political dialogue, social market economy, the media and rule of law 

complemented activities by our offices in individual countries. The regional programme on political 

dialogue held a number of gatherings with different formats, including a conference on irregular 

migration and human trafficking, at which European and Asian partners traded views on current 

political issues. One focus of the media programme was the strengthening of political communica-

tion by parties. At the end of September, the second “E-lection Bridge Asia Pacific” conference for 

campaign managers from Asia and Europe took place. The rule of law programme closely exam-

ined issues of environmental law, constitutional law and the battle against corruption, all of which 

were discussed at conferences and workshops. The regional programme on Social and Economic 

Governance Asia (SOPAS) addressed questions of economic and environmental sustainability, for 

example at the conference “Energy Efficiency - Economic and Ecological Potential for Japan and 

Europe”, which took place at the end of September in Tokyo.

LATIN AMERICA

Two major events took place in Latin America this past year which drew international attention. 

While the football World Cup in Brazil laid bare many of the economic and political problems –  

and the general dissatisfaction linked to these issues – that prevail in a number of Latin American 

countries, in December the international conference on climate change in Peru, COP 20, drew 

attention to a global challenge and underscored the urgency to conclude an effective treaty on 

protecting the climate.

Strong women wanted for  
Indonesian politics: that was the 

foundation’s slogan to promote 
more than 70 female politicians 

in Balikpapan
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The foundation organized a variety of educational measures in Latin America that spotlighted polit-

ical developments, along with a number of platforms promoting dialogue, and it issued academic 

publications. The focus of our work lay on working with Christian democratic parties and civil society 

organizations, a dialogue on the political significance of the social market economy, security policy 

issues and the field of energy security and climate change.

A number of projects by the foundation’s offices focused on promoting young political leaders. In 

Mexico in September, the regional project Party Promotion and Democracy held an international 

workshop for young politicians from 11 countries. Teaching more about Christian humanism and 

day-to-day political activities was central to the event. In order to promote communication between 

policymakers and society, the foundation’s Colombia office and the Conservative Party of Colombia 

(PCC) collaborated on a series of events called “Oigamos a la gente!” (Let’s listen to the people!). 

Politicians met with individuals and representatives of civil society at regional forums. Women in 

Politics was the focus of a series of events that the foundation’s Argentina office held in October 

together with the women’s organization of the PRO party. In Venezuela, the foundation ran civic 

education projects to promote new blood in democratic parties and support participation at a local 

level. In connection with elections in Bolivia, the foundation published a brochure in October on 

the Bolivian election system, which takes a look at how the electoral system has developed and 

the results of the last 32 years.

Our projects on political dialogue complemented economic developments in the region. Against the 

backdrop of two competing economic models in Latin America, the annual economic policy confer-

ence of the regional programme Social and Economic Governance focused on “Between Socialism 

and Market Economy: Economic Policy Strategies in Latin America”. To take account of the signifi-

cance of the Pacific Alliance as a regional economic grouping, the Mexico office held an international 

conference in October, which focused on the alliance as such and how international economic  

powers stand in regards to the Pacific Alliance.

The foundation office in Peru was one of the bureaus to address environmental policy issues; it 

organized a number of events on climate change in the run-up to the international climate confer-

ence COP20 in Lima. The gatherings included a forum on Christian social dialogue, which brought 

together some 80 holders of public office and leading opinion makers to discuss climate change and 

pass a joint declaration on the issue. The regional programme on Energy Security and Climate 

Change and the office in Chile also addressed the issue at the end of October, working with its part-

ners Pflüger International and the Latin American association of German businesses in Santiago de 

Chile on the Second German-Latin American Energy Conference. The event focused on the export 

of raw materials, decentralization of renewable energy supplies and expansion of the energy grid.

The rule of law programme of the Konrad-Adenauer-Stiftung was one institution that worked hard 

to promote dialogue on the rule of law. In June it collaborated with the Argentinian Supreme Court 

in holding the annual conference of constitutional court judges of Latin America, which centred on 

current issues such as constitutional law, basic civil rights and legal policy. The Guatemala and 

Honduras office cooperated with the Universidad Nacional Autónoma de Honduras in holding the 

fourth meeting of the Central American Network on International Law, where universities from 

across the region exchanged views on current legal policy issues.

A number of foundation offices addressed security policy issues against the background of tense 

security in many countries in the region. At the beginning of August, a conference was held on this 

topic in Costa Rica, “Security and Drug Trade in Latin America”, attended by high-ranking officials 

from Central America, Mexico and the United States. The regional programme Political Participation 

of Indigenous People (PPI) held an international seminar at the end of August with the Central 

At a conference in Mexico in 
October, politicians, academics 

and entrepreneurs from Latin 
America, Europe and Asia  

discussed both the challenges 
facing the Pacific Alliance and  

its potential
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American Institute for Political Studies (INCEP) on the topic “Violence and Criminality and Its 

Effects on Indigenous People in Latin America”, which analyzed how organized crime is impacting 

indigenous people in Latin America. In October in Brazil, the foundation organized the Forte de 

Copacabana security conference for the 11th time, an event that has become the biggest forum on 

security issues in Latin America. The main topics were regional flashpoints and digital security, and 

with it the foundation contributed to further security dialogue between Europe and Brazil.

AFRICA SOUTH OF THE SAHARA

In the year gone by, the Ebola epidemic scarred Africa south of the Sahara, while hot spots for cri-

ses remained the Sahel and South Sudan. Elections were held in Botswana, Mozambique, Namibia, 

and South Africa in 2014 – polls which only partially changed the political playing field. Under these 

circumstances the foundation focused on topics ranging from the promotion of democracy, political 

dialogue and crisis prevention and the promotion of the rule of law to economic and environmental 

policy issues. In Tanzania, the foundation last year celebrated the 50th anniversary of its involve-

ment there. In Namibia we marked 20 years since the founding of our partner organization Women’s 

Action for Development (WAD), which grew out of an Adenauer-Stiftung project and has since 

achieved widespread recognition in the country. 

We held a number of dialogue and educational programmes that promoted political dialogue, conflict 

prevention and the expansion of the security sector in the region. In the Democratic Republic of 

the Congo in January, we cooperated with the Service d‘Education Civique et Action Sociale (SECAS) 

of the Congolese Army on an educational seminar on rule of law and democracy, which was attended 

by both police and military officers. In Mali, the Konrad-Adenauer-Stiftung organized a conference 

which analyzed the current spread of radical Islam across the Sahel. In preparation for the presi-

dential and parliamentary elections in the spring of 2015, the Nigeria office put on a series of events 

in collaboration with media, civil society, officials of religious institutions and security representatives 

with the goal of preventing the violence that was being anticipated. In Burkina Faso, the regional 

programme Political Dialogue West Africa organized a number of dialogue sessions to accompany 

the process of transition underway since President Blaise Compaoré was ousted. The foundation 

and the Brenthurst Foundation co-organized the annual Tswalu Dialogue in October in South Afri-

ca, a security policy conference on retooling peacekeeping missions.

Environmental policy issues were addressed in a variety of places, including in Ghana where the 

office hosted a high-calibre colloquium at the University of Ghana, on sustainable environmental and 

climate policies. The foundation’s Rule of Law Programme sub-Saharan Africa worked with Stellen-

bosch University to hold a conference in Namibia on the challenges and opportunities spurred by 

climate change for the justice system, politics, and development.

In early November – with the backdrop of the conflict in South Sudan – the foundation organized  

a conference in Uganda, where experts and analysts discussed the state of peace talks and the 

chances of a lasting peace. The foundation’s offices in East Africa were quite busy with promoting 

intercultural and interreligious dialogue. The Tanzania office along with the interreligious peace 

council and the peace committee of religious leaders of a variety of faiths organized an interreligious 

football game in October in Dar es Salaam. Mixed teams saw clergy and imams face off in a visible 

expression of religious tolerance. Promoting journalists and political communicators was one focus 

of the media programme in sub-Saharan Africa. Further projects targeted social media activists 

and political bloggers from sub-Saharan Africa, who spurred by the foundation formed the network 

#AfricaBlogging.

At Latin America’s biggest  
security conference, academics, 
members of the military, diplo-
mats and strategists discussed 

Brazil’s place in the international 
security order
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to the Nairobi workshops for  
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NORTH AFRICA AND THE MIDDLE EAST

Unlike hardly another region in the world, the Middle East was the scene of violent conflicts in the 

year gone by. The third Gaza war between Israel and Hamas, Islamic State’s steady advance, and 

the civil war in Syria were just three hot spots in a region shaken by unrest. Across north Africa, 

three years after the outbreak of the Arab Spring, the question must be asked what remains of 

those uprisings.

Our work reflects these challenges. The regional team for the Middle East took up the issue at a 

conference, “Three Years after the spring: New challenges and developments in the Middle East 

and North Africa”, which spotlighted current events in the region and where experts discussed 

their effects on Germany and Europe.

Some 80 participants travelled to the 15th Mülheim Middle East Discussion in October to debate 

threats from increasing religious and ethnic conflicts in the Middle East. The Rule of Law Programme 

Middle East and North Africa also looked into legal aspects of this issue. The Jordan office coordi-

nated further projects in the region, for example with a comprehensive study on the how Syrian 

refugees are impacting Jordanian society. The plight of Christian and other religious minorities in 

the region was a further focus of the foundation’s work, and not just in Jordan.

Promoting political dialogue between the European Union and the Gulf Cooperation Council stood 

at the centre of activities by the foundation’s Regional Programme Gulf States. In Turkey, develop-

ments in the region were the focus of several programmes, including for example the regular  

dialogue on security between Germany and Turkey.

In Tunisia, parliamentary and presidential elections were one of the focal points of our work. Demo-

cratic elections in 2014 saw the secular party Nidaa Tounes emerge as the strongest political force. 

The Adenauer-Stiftung held a number of events in conjunction with these important elections, for 

example with a non-partisan youth congress and political analysis, which can be found on the 

website “Elections 2014 – Tunisia votes”.

Strengthening Euro-Mediterranean relations was one focus of the foundation’s office in Morocco. 

King Mohammed VI. was the patron of the 10th Euro-Mediterranean meeting organized by our 

office in Rabat in June called “A new education and research partnership”. The participants included 

three Moroccan ministers from the fields of national education, higher education and research.

In the Middle East, the foundation’s work was significantly impacted by conflicts between Israel and 

Hamas, the ongoing wars in Syria and Iraq, as well as the challenges posed by Islamic extremism 

and terrorism. In Israel and the Palestinian Territories, the foundation worked hard to further security 

policy dialogue between moderate forces on both sides. The Konrad-Adenauer-Stiftung commis-

sioned a representative survey in Ramallah to determine how the third Gaza War changed the mood 

among Palestinian people. One of the results showed that 94 percent of respondents backed Hamas’ 

course of action during the 50-day conflict.

DOMESTIC PROGRAMMES

The Konrad-Adenauer-Stiftung organized nearly 90 programmes for visitors and more than 80 

international conferences in Germany last year, along with all its projects around the world. These 

measures to promote dialogue were geared towards guests from abroad from the fields of politics, 

business, science and research, and civil society, and aimed at furthering exchange on political 

“Karrir! – let's shape our  
future together” was the slogan 
of a conference the foundation 

held in Tunisia, which called  
on young Tunisians to get out 

and vote
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topics and to promote networking among participants. The domestic policy programme also awarded 

scholarships to 140 students from abroad in the fields of political and social sciences.

One focus of our programmes was foreign and security policy, another political dialogue. To this end, 

the foundation organized a number of study and dialogue programmes for military officers from 

Myanmar, political consultants to the Palestinian Authority, as well as for security experts from Brazil 

and South Korea. One highlight was a dialogue programme for board members of Tunisia’s Nidaa 

Tounes party, who travelled to Berlin to attend the CDU’s Europe party conference.

The foundation organized programmes on interreligious dialogue for visiting Koranic schoolteachers 

from Indonesia as well for officials from religious communities and faith-based NGOs from Bosnia 

and Herzegovina. Financial and economic policy topics were the main focus of study and dialogue 

programmes for experts from South Africa as well as a delegation of Chinese economists and 

political consultants with the Beijing Academy of Social Sciences.

Further measures to promote dialogue were directed at young political leaders, with a particular 

focus on civic education and campaign work. The participants included young Cuban opposition 

party officials, young politicians from Asia as well as local politicians and civil society representa-

tives from Ukraine.

All programmes were custom tailored and provided visitors with the opportunity to share ideas and 

experiences both with each other and with interlocutors in Germany and Brussels. Brussels, in  

its function as a political nerve centre – also served as a site for a few programmes for visitors.

EVALUATION

The Department of European and International Cooperation evaluates projects by the Konrad- 

Adenauer-Stiftung around the world in regards to their relevance, effectiveness, efficiency, impact 

and sustainability. With this goal in mind, the Evaluation Team last year organized audits of the 

foundation’s projects in Central Asia, Chile, Jordan, Kosovo, Macedonia, and Zimbabwe. External 

auditors also looked at projects on EU-Russia dialogue, party cooperation in Latin America and  

the regional programme Political Dialogue Asia. Since 2014, evaluations have adhered to guide-

lines from the Ministry for Economic Cooperation and Development (BMZ) on effective and targeted 

success monitoring – what gives the foundation the chance to apply increasingly innovative 

approaches to evaluation. The goal is to boost the use of evaluations through the application  

of need-based instruments.

A pilot project for local researchers in Africa was another focus of our work. The project gave the 

Evaluation Team the chance to teach skills on the planning and execution of activities, explain 

methods of project monitoring and present the foundation’s approach to programme management. 

The participants were also given information on public funding. Training local staff in the field of 

programme management helps employees abroad apply monitoring methods as a tool to improve 

the quality of their own work. The local staff welcomed the opportunity to learn new technical skills 

and to network with colleagues from the region as an added bonus of the event.

FINANCIAL AND PROJECT ADMINISTRATION

Last year the Financial and Project Administration division (FuP) focused on the further optimization 

of the Department of European and International Cooperation’s international financial and project 

management. One emphasis lay on the development of a modern approval and budget controlling 

process. The goal is to abandon Excel-based systems from 2016 onwards at the foundation’s 
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headquarters – to that end the division converted a number of paper-based processes into digital-

based ones. The team also trained some 100 administrative staff from throughout Europe, Africa 

and the Middle East in the course of the year on new administrative procedures. 

Another focus lay on obtaining EU funds. New EU-funded projects were approved for Kyrgyzstan, 

Kenya, Indonesia, Italy and Thailand – meaning the foundation could continue its projects in these 

countries in 2014.

The Financial and Project Administration team also took the lead in completing the reform process 

to conform to funding guidelines of the BMZ and the Foreign Office, and helped new EU members 

and EU candidates with the budgetary transition from BMZ funding to funding from the Foreign Office.

Picture Credits: 
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