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LeD by vaLues – the Kas arounD the WorLD

political dialoguE and analysis 

in times of crisis and upheaval, the Konrad-adenauer-stiftung (Kas) pointed out potential paths 
towards the future. in 2012, the foundation placed a particular emphasis in its international work 
on the debate on the European debt crisis and the future of the European union, climate and  
energy policy, the social market economy as a successful model of governance, and development 
cooperation.

our work on environment and energy policy focused on global climate change and the switch to the 
use of sustainable energies in germany. the Konrad-adenauer-stiftung held workshops and pub-
lished studies in connection with the un conference rio+20 in Brazil and the international climate 
negotiations in Qatar. it published analyses in conjunction with developing an affordable energy 
turnaround in germany. in order to advance these issues over the long term and across the board, 
the Konrad-adenauer-stiftung developed regionally targeted strategies for its projects, and obtained 
targeted funds on climate policy from the ministry for Economic cooperation and development.

the Konrad-adenauer-stiftung’s work on economic policy prioritised the social market economy.  
a two-day conference showed why this model still offers the best chances for a successful future. 
a number of workshops in Berlin and cadenabbia demonstrated that this also applies in regards  
to sound financial policies. This focus was complemented by a study on major trends in economic 
policy through the year 2020 and the publication “stability and fragility of the middle class.”

in a number of debates on European policy, the Konrad-adenauer-stiftung explored how the Eu 
can emerge stronger from the crisis. that requires both more Europe and more trust in European 
cooperation. our events and publications on a variety of topics such as the role of the domestic 
market, Eu relations with ukraine and the expansion of institutional European cooperation contrib-
uted to this goal.

our work on security policy also focused on Europe. a variety of publications and an international 
event in Berlin laid out future developments for the common security and defence policy. a german-
British security dialogue drew up concrete perspectives for the revitalisation of this partnership. 
nato remains the most important anchor of European security, and the Konrad-adenauer-stiftung 
reviewed the nato summit with a number of analyses and a retreat by top German security offi-
cials in the cecilienhof in potsdam in may.

our work on development policy focused on issues regarding sustainability as well as oversight and 
governance. a number of meetings with experts showed the role that good governance and civil 
society engagement can play – whether in regards to global food security or the stabilisation of 
afghanistan. this is particularly important against the background of new actors and donor coun-
tries who are involved in development cooperation – and whose influence the foundation analysed 
in conferences and publications. in the same context, it also explored the opportunities and limits 
of evaluating development cooperation.

EuropE and north amErica

The European debt crisis again dominated the political agenda, five years after it began. In France, 
a change of government saw the socialist, françois hollande, win the presidency from incumbent 
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nicolas sarkozy. great efforts were at the same time put into restructuring and realigning the 
European union. the Konrad-adenauer-stiftung accompanied this development with a number of 
different events. 

the annual European roundtable of the KAS office in Madrid entitled “Re-Adjusting the Relation-
ship Between Europe and the nation states – lessons from the crisis” brought together leading 
politicians from a number of European countries in santiago de compostela in spain, including the 
president of the german Bundestag, professor norbert lammert, and finance minister Wolfgang 
schäuble. 

the annual reception of the European office in Brussels, which Kas chairman hans-gert pöttering, 
the vice president of the European commission and commissioner of industry, antonio tajani, and 
greek interior minister Evripidis stylianidis attended, focused on the crisis involving the common 
currency. pöttering said that while the crisis in greece seemed primarily to be an economic crisis  
it was really a crisis in confidence. The objective now was rebuilding trust. Saving Greece would 
mean saving Europe’s borders, tajani added.

ireland’s prime minister and chairman of the fine gael party, Enda Kenny, spoke of ireland’s pri-
orities while it holds the presidency of the Eu from january until june of 2013, at an adenauer-
Forum of the European office in Brussels. the country’s goals, said the prime minister, were “sta-
bility, growth and jobs,” and everything depended on this. “We must stabilise the euro and solve 
our banks’ problems,” he said. ireland will use its experience at the national level during its leader-
ship of the European council. the message was that the economic crisis could be overcome by 
reigning in spending and expressing more solidarity.

Klaus regling, the head of the European stability mechanism (Esm) spoke about the recovery of 
the markets at an event in the KAS Brussels office. “competitiveness has hugely improved. the 
countries in crisis are already more than halfway there in terms of adapting, but people only per-
ceive the burden.” Early indicators were positive, he said, but a lot of work remained before the 
process was completed.

the Konrad-adenauer-stiftung addressed energy security at a conference in london called “creating 
sustainable growth in Western Economies.” german Environment minister peter altmaier gave an 
engaging speech in which he underscored the need to make the switch to renewable energies – and 
the opportunities it provided – while not ignoring the difficulties that accompanied the execution.

a number of developments beyond the euro crisis took place in Europe. the parliamentary elections 
in ukraine on october 28, 2012 had attracted a great deal of interest beforehand because of the 
increasingly autocratic tendencies of President Viktor Yanukovich, in office for nearly three years. 
aside from the need for reform of the justice system and an end to selective prosecution, the Eu 
has long underscored the importance of free and fair elections in order to continue ukraine’s pro-
cess of integration.

In preparation for the poll, our office in Kiev published an election handbook for international 
observers in august, which details the parameters following the passage of a new electoral law.  
a great deal of concern was raised about the electoral and ballot-counting process, but opposition 
parties still unexpectedly achieved a good result. the political partners of the Kas – the Batkiwsch- 
tschyna or fatherland party of jailed former prime minister julia tymoshenko and the ukrainian 
democratic alliance of reform (udar) party of boxing world champion Vitali Klitschko – emerged 
strengthened from the contest. their challenge is now to demonstrate ways forward for the pro-
cess of democratic reform in ukraine.
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Viktor orbán addressed crucial issues on the future of Europe at a Europe-forum on october 11, 
2012 in the Kas academy in Berlin. the hungarian prime minister said in his speech that Europe 
needed an honest and open-minded discussion for progress to occur, while at the same time 
underscoring the importance of Europe for hungary. orbán also used his speech to address the 
frequently harsh criticism levied against hungary and its new constitution, and to refute it. 

a new constitution was also the subject of the conference “the role of parliaments in the Eu inte-
gration process,” which took place from october 29 to 30 in sarajevo. “no constitution is set in 
stone,” said doris pack mEp. “it is subject to change. parliaments need to face up to this change.” 
her advice was directed at legislators from Bosnia and herzegovina. for many years attempts at 
constitutional reform in Bosnia have gone nowhere.

the Konrad-adenauer-stiftung used political developments in romania as an occasion to invite 
german and romanian experts on politics, science and the media to Berlin to debate the current 
situation in the country and to find answers to the question “Quo Vadis, Bucharest?” Two days 
before the referendum on the impeachment of President Traian Băsescu, participants sharply criti-
cised the actions of prime minister Victor ponta’s government as approaching a coup.

one of the foundation’s central goals remains the expansion of trans-atlantic relations. the us 
presidential election on november 6th was the impetus for a debate called “president’s night,” which 
took place in cooperation with the aspen institute germany. german and us experts assessed and 
analysed the situation, with some 350 people from the world of politics, the media and think tanks 
in attendance. Because the response to the event was so positive, the Konrad-adenauer-stiftung 
would like to organise similar ones in the future for important electoral contests.

asia and thE pacific

foreign and security policy was at the centre of our efforts in south and central asia. By sending  
a staff member to Kabul, the foundation underlined its interest in contributing to the rebuilding of 
afghanistan. it is currently operating a number of regional projects which aim to better integrate 
the country on a regional level. in 2012, the second trilateral summer school was held with young 
leaders from germany, pakistan and afghanistan involved in politics, civil society and the media.

in view of the planned withdrawal of isaf international forces from afghanistan, the West is increas-
ingly focusing on Central Asia. The Konrad-Adenauer-Stiftung operates two offices in the region, 
which work equally on the promotion of civil society, independent media and politicians willing to 
carry out reforms. at the same time it supports exchange at a regional level on issues such as 
economic cooperation between india, china and uzbekistan. at a lecture in Berlin on post-2012 
political transition, Kyrgyzstan’s president almazbek atambayev laid out the central asian per-
spective on regional and domestic policy developments.

the south asian association for regional cooperation (saarc) continues to strengthen regional 
cooperation in south asia; in 2012 issues concerning energy supply and raw materials were one  
of the main focuses. In India the first german-indian strategy forum inaugurated a platform for 
experts and political decision makers to discuss global security issues.

Events in north East asia were dominated by changes in leadership in a number of countries. north 
Korea changed leaders in 2011, while mongolia, south Korea and japan held national elections in 
2012. the 18th communist party congress in china signalled the beginning of a generational change 
at the top of China’s government and party. The offices in North East Asia adapted their strategy 
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to these developments. that included expanding cooperation with parties and parliaments, the pro-
motion of democratic structures and bringing in younger political leaders, as well as the promotion 
of women in politics.

a trip by a group of Kas fellows from germany to Beijing and shanghai enriched the cultural 
exchange process between german and chinese students. the young researchers joined politi-
cians and experts to debate economic, political and social challenges facing china and their  
affects on germany and Europe.

The Japanese office and the regional sopas programme – which is run by the Tokyo office – took 
up current issues on foreign and security policy as well as the financial and economic crisis, espe-
cially the European debt crisis, where they took centre stage at national and regional forums. for 
instance, the chairman of the cdu/csu parliamentary group, Volker Kauder, analysed the question 
“Where is Europe headed?” at a Kas symposium in osaka.

in south East asia, the Konrad-adenauer-stiftung worked hard on the promotion of parties and 
parliamentary democracy. in the philippines, support from the Kas meant a great deal of progress 
for the centrist democratic party (cdp) and its development as a member-based and programme-
oriented centrist party. The CDP was officially accredited as a national political party in 2012, and 
will be on the ballot in the 2013 elections.

the social market economy was a further focus of Kas efforts in south East asia. in indonesia, the 
foundation continued its cooperation with the renowned paramadina university, where it held a 
three-part event to discuss socio-economic challenges for indonesia.

our work on the development of rule of law focused on measures to reform the administrative and 
legal system as well as on constitutional law. in addition to focusing on this issue in Vietnam and 
Thailand, the KAS office in Cambodia and Cambodian legal experts jointly published the first English-
language introduction to the country’s legal system.

Our office in Malaysia provided significant momentum in the area of foreign and security policy. In 
2012, we initiated a german-malaysian security dialogue as part of an ongoing dialogue platform 
on issues of bilateral and international security cooperation between germany and malaysia.

in myanmar we emphasised decentralisation by organising an international conference on the topic. 
more than forty legislators from myanmar’s regional and national parliaments took part in the dia-
logue, which laid the foundation for more direct cooperation with partners there.

the regional Kas programmes in singapore on politics, the media and rule of law provided momen-
tum for the entire region, be it through the European-Asian dialogue in a variety of political fields, 
the asian-European Editors forum, which was held in new delhi in 2012 at the same time as the 
Asia-Pacific conference of German businesses. One of the highlights was that the Association of 
asian constitutional courts honoured the Konrad-adenauer-stiftung for its efforts on issues con-
cerning constitutional law. 

middlE East and north africa

the events of the “arab spring” shifted in their second year from a sense of new beginning into a 
phase of political disillusionment – a phase which in some countries, especially in syria, saw esca-
lating violence.
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the challenges that went hand in hand with these events led to upheaval and unpredictable changes 
in the foundation’s work, which due to its political orientation was increasingly targeted by threats 
and attacks. two Kas employees remain under indictment in Egypt following the raid at the end of 
2011 of the KAS office in Cairo. Since it is impossible to draw any conclusions from the trial proceed-
ings in 2012 the office was unable to organise any events or gatherings in Egypt. Without protec-
tion from arbitrary justice, the foundation will not be able to begin work again in a country that is 
essential to regional development.

in a number of gulf states, the ruling class feared a domino effect from the arab uprising in 2012, 
which led to increased repression, and in the spring to the closing of our Abu Dhabi office. The 
foundation’s regional gulf states programme continued its work on a temporary basis from jordan. 
the programme included the annual think tank dialogue for the entire arab peninsula, which took 
place in oman. the Kas took part in the un climate conference in doha, helping to organise a work-
shop on climate change and global governance. 

the situation in israel and the palestinian territories was characterised by a renewed escalation of 
violence. On a number of occasions the KAS offices in Jerusalem and Ramallah cooperated closely, 
for example in holding joint opinion polls on the conflict between Israelis and Palestinians. The KAS 
office in Jerusalem put on a number of events that focused on the Arab Spring and Israeli security.  
a further focus of the foundation’s work was german-israeli relations and israel’s relationship with 
the Eu. 

A visit that KAS Chairman Hans-Gert Pöttering paid to Turkish Prime Minister Recep Tayyip Erdoğan 
in ankara and a speech by turkey’s minister for European affairs, Egemen Bağış, in Berlin indicated 
intensifying relations with turkey. given the increasingly important role turkey plays in the region – 
and the violence in neighbouring syria – security policy dialogue with turkey is one of the areas 
we particularly focus on.

The office in Jordan is also responsible for Syria and Iraq, countries marked by armed conflict. While 
events about syria were held only outside of the country, a number of functions took place in iraq, 
among them measures on promoting the participation of women in society.

the Konrad-adenauer-stiftung set up a new rule of law programme in Beirut for the middle East and 
North Africa. In 2012, it dispatched one of its staff members to Lebanon, the first step towards 
establishing regional projects that promote the rule of law across several countries.  

Political change and the rise of political Islam are strong influences on the foundation’s work in North 
Africa. The Tunisia office focused on the development of a new political culture with projects in a 
number of fields, from the media to economic policy. The Konrad-Adenauer-Stiftung also addressed 
governance issues in connection with the social market economy with a variety of measures in the 
region. In Libya, first contacts were made with future partners, to gauge the foundation’s future 
involvement there.

in morocco, the foundation accompanied the process of political change with a new cooperative 
project with the interior ministry on the promotion of decentralisation and local autonomy. one 
area of emphasis was on relations with the Eu, which a colloquium titled “Eu-moroccan relations 
in light of the process of transition in the arab World” analysed. hans-gert pöttering, one of the 
participants, also held talks with prime minister abdelilah Benkirane. 
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africa south of thE sahara

an impressive economic development trend continued in 2012 in africa, with the World Bank esti-
mating african economic growth of 5.2 percent. But economic output overall in the region remains 
quite low, which can be blamed in part on weak governance, corruption and a lack of institutions 
and structures that are subject to the rule of law. that is why the Konrad-adenauer-stiftung 
approached the problematic issue of governance by working on strengthening leading institutions 
and stakeholders and providing information on a social market economy, for example through a 
conference with high-profile participants in Uganda, “oil production in a social market Economy”.

political developments can be seen as chequered. the crisis in mali shows in particular the major 
security policy and developmental challenges faced by the entire sahel region. the political dialogue 
West africa programme gave us the opportunity to promote cooperative mechanisms that can help 
long-term stability and establish a dialogue on regional security policy. an international colloquium 
attended by some fifty parliamentarians and security experts debated threats from religious extrem-
ists, in connection with terrorist activities and actors in the sahel region and in Europe.

one of the most important goals of the Konrad-adenauer-stiftung is to work with political parties 
in each country on the continent. despite challenging political conditions in tanzania, the Konrad-
adenauer-stiftung was able to establish effective cooperation with the largest opposition party 
there, projects which focused on continuing training for local politicians and working with the par-
ty’s youth and women’s organisations. in nigeria, the foundation put an emphasis on cooperation 
with legislators from a number of parties elected last year to serve in regional parliaments.

projects by the regional rule of law programme sub-saharan africa were a further focus – but one 
that traversed borders. it addressed general developments in this regard across the continent, and 
also spoke out in favour of an independent judiciary within newly established networks. some of 
the highlights of the sub-saharan media programme included the Kas E-lection Bridge africa on 
political communication and the african media leaders forum, attended by media experts and, for 
the first time, by politicians.

latin amErica

in times of global instability, latin america is in a phase characterised by mostly democratic condi-
tions and sustainable economic development. Significant advances were made in fighting poverty. 
But poverty remains one of the greatest challenges to the continent’s development. a heteroge-
neous picture can be painted of the region when it comes to democratic development, as is shown 
in the 11th edition of the democratic development index for latin america.

challenges for latin america’s development lie in the concentration of power in too few hands along-
side weak democratic institutions, in the consolidation of bureaucratic and political structures that 
utilise corrupt practices to pursue personal gain, and finally in the lack of long-term policies. Of par-
ticular concern are the development and presence of organised crime and drug trade that exist 
alongside state structures in the region. the peace talks that have begun in the region between 
the colombian government and the farc represent a ray of hope.

the regional programme, promotion of parties and democracy in latin america, established in 
uruguay in 2012 enabled the Kas to expand its cooperation with parties and the regional odca 
party federation. the regional programme promotes the exchange of ideas between partner parties 
– or between centrist parties that have a similar ideology to that of the Konrad-adenauer-stiftung – 
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on development, foreign and security policy issues. the goal is to harmonise strategic and program-
matic positions. a further focus lies in the promotion of a new political class and working towards 
improving the network of civic education centres across latin america.

With its promotion of the rule of law, the foundation is contributing to the consolidation of a func-
tioning system of constitutional jurisdiction that guarantees the protection of the separation of 
powers and human rights. of particular note here was for example the XiX latin american meet-
ing of constitutional judges in chile and the 18th edition of the latin american handbook on consti-
tutional law.

the regional sopla programme on the social market Economy, governance and Values put the 
focus squarely on the exchange and provision of information on and concepts of the social market 
economy. think tanks from a total of thirteen latin american countries also drew up studies on 
income distribution and social policies throughout latin america.

given the increase in migration on the latin american continent, which is also leading to legislation 
that takes up the issue, sopla cooperated with the scalabrini international migration network 
(simn) on developing a coordinated migration policy for latin america.

the work by the media programme has enabled the foundation to promote the media’s role as 
watchdog and purveyor of information, the development of an independent and varied media land-
scape and in particular a professional approach to political communication. With the help of the 
consultancy organización de consultores políticos de latinoamérica (ocpla), parties and institu-
tions obtained advice on improving institutional communication.

the un conference on sustainable development, rio+20, in june 2012 showed that latin america 
– with its substantial natural resources – is becoming an attractive partner in the field of renew-
able energies and at international climate change negotiation sessions. the foundation would like 
to explore pathways to more sustainable development on the latin american continent through  
its new regional Environment, climate and Energy programme, based in rio de janeiro. it includes 
stakeholders in parliaments and parties, trade associations and other civil society groups in the 
debates on climate change, environmental protection and energy supply. municipal actors at the 
local level – especially in mega-cities – play an important role as well.

the regional programme political participation by the indigenous people worked to strengthen 
links between the rule of law and an increase in democratic political participation by indigenous 
people – especially within latin america’s christian democratic parties – in regards to the political, 
economic and social processes. 

foreign and security policy is becoming increasingly important for latin america. that was demon-
strated at the iX conference on international security policy, forte de copacabana, in rio de janeiro. 
in the andes region, the foundation examined neighbourly relations between peru and Bolivia, 
chile and Ecuador, with the foundation initiating debates on models for and experiences with bina-
tional cooperation.

in 2012, the spanish-language quarterly diálogo político strengthened the process of dialogue 
between Latin American and German experts on issues such as the international financial crisis, 
development and international cooperation as well as young people and political participation.

8 |   European and  
International Cooperation

  Annual report 2012 

In Lima, experts and lawmakers 
from a number of Latin  

American countries debated 
issues related to migration.

http://www.kas.de/rspla/de/events/52978/
http://www.kas.de/rspla/de/events/52978/
http://www.kas.de/rspla/de/publications/32507/
http://www.kas.de/rspla/de/publications/32507/
http://www.kas.de/sopla/de/publications/33047/
http://www.kas.de/sopla/de/publications/33047/
http://www.kas.de/sopla/de/publications/32880/
http://www.ocpla.net/
http://www.kas.de/brasilien/de/publications/31430/
http://www.kas.de/peru/de/events/53382/
http://www.kas.de/brasilien/de/publications/31203/
http://www.kas.de/ppi/
http://www.kas.de/ppi/de/publications/31216/
http://www.kas.de/ppi/de/publications/31216/
http://www.kas.de/brasilien/de/events/52263/
http://www.kas.de/chile/de/publications/31735/
http://www.kas.org.ar/DialogoPolitico/Index2.html


www.kas.de

Bericht 2010/2011

Schwerpunkt: umSetzungSkontrolle

EValuation

the Konrad-adenauer-stiftung regularly carries out evaluations of its international projects to ensure 
their quality. in 2012 external experts evaluated eight of the foundation’s projects and programmes. 
three were country programmes (thailand, the democratic republic of the congo, afghanistan/
pakistan), four regional programmes (the rule of law programme south East Europe, the rule of 
law programme africa, the media programme south East Europe, and the social governance pro-
gramme Latin America) as well as one topic that covered a number of different fields.

in 2012 the political foundations and the ministry for Economic cooperation and development (BmZ) 
held comprehensive discussions on drawing up guidelines for effectively measuring and evaluating 
results. these are to include uniform criteria on how – and to what extent – evaluations will take 
place in the future. the foundation cooperated with the other political foundations to draw up a 
position paper on the guidelines, which the ministry then largely adopted. the guidelines are an 
important addendum to the BmZ‘s new funding directives. 

the brochure “learning from Evaluation,” now in its sixth year of publication, summarises the prin-
cipal results of external evaluations of our international projects in the years 2010 and 2011. one 
of the areas the brochure focuses on is implementation oversight, an important element that helps 
guarantee the sustainability of the evaluation process within the Konrad-adenauer-stiftung.

in preparation for the introduction of new formats for applications and reports for BmZ-funded 
projects, KAS staff deployed abroad as well as desk officers in the Berlin offices received intensive 
training on connection with these new formats.

financial and projEct administration

since january 2012, the entire department of European and international cooperation has utilised 
the innovative web-based project administration and control system known as pastis. all of the 
foundation‘s eighty offices abroad – scattered across four continents – and the central office use a 
centralised database to manage documents, procedures and finances.

This also allowed us to complete the introduction of double bookkeeping in our offices abroad. The 
main software used in the PASTIS system is the workflow system FAVORIT, which was developed 
by the Federal Office of Administration.

three one-week sessions were held between april and june 2012 in turkey and tanzania to train 
local administrative employees working in KAS offices in Europe, the United States and Africa as 
well as the Middle East. The trainings helped the offices identify ways to simplify administrative 
procedures and implement them.

in 2012, the Konrad-adenauer-stiftung signed new contracts to manage system operations and 
development of the pastis project.

domEstic programmEs

in 2012, the foundation invited a variety of guests to come to germany to promote dialogue on 
political issues, which also simultaneously helped the visitors network with their german counter-
parts. a total of 70 programmes and conferences took place at which high-level politicians as well 
as experts from academia and civil society exchanged views with their german colleagues on the 
latest political issues.
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depending on the format the visits were either brief stopovers of a few days – which mostly served 
to further political dialogue and for networking – or up to ten-day study trips that resembled semi-
nars, with the focus on providing participants with expertise. one of the events was a visit by young 
diplomats from the palestinian territories to Brussels and Berlin where they learned more about 
the Eu and germany’s role as a member of the European union and European heavyweight. the 
group met with hans-gert pöttering mEp, the chairman of the Kas and former president of the 
European parliament.

in addition, a total of sixty conferences were held focussing on current developments in interna-
tional politics, and which included discussions with experts from each of the affected countries.  
on the day of the Konrad-adenauer-stiftung, four opposition politicians from myanmar (Burma), 
Belarus, Venezuela and tanzania marked the 50th anniversary of the foundation‘s work abroad, 
giving reports on the situation back home. they gave moving accounts of the challenges they face 
every day in their political work and also described the kind of support they receive, which includes 
assistance from the foundation. 

a further prominent example of an international conference was the European-arab youth congress, 
which the Kas academy helped organise in the spring. the conference brought together more than 
120 young people from both regions, giving them a chance to reflect on how each side perceived 
the arab spring, and to discuss future developments in their respective countries.

young people were also a focus of the foundation‘s international fellowship programme. some  
150 fellows took part of the KAS two-year fellowship programme, which provided financial support 
for post-graduate studies and continuing education for the fellows in their native countries or in 
germany.

Picture Credits: 
Konrad-Adenauer-Stiftung
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KAS Chairman Hans-Gert 
Pöttering gave the keynote 

address at the European-Arab 
Youth Congress, underscoring 

that “a country’s economic 
development cannot be  

separated from the issue of 
human rights.”

http://www.kas.de/wf/de/33.32227/
http://www.kas.de/wf/de/33.30753/

