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IT IS A GREAT FOLLY TO WISH TO BE WISE ALL ALONE.  

C’EST UNE GRANDE FOLIE DE VOULOIR ÊTRE SAGE TOUT SEUL.
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FOREWORD

ACCOMPANYING DECISIONS WITH EXPERTISE

Well-founded and application-oriented consulting is indispensable to 

political decision-making processes in modern, highly sophisticated societies. 

The significance of scientific and practice-related expertise increases with

the growing complexity of national and international challenges.

The Konrad-Adenauer-Stiftung has taken these needs into account by 

concentrating its network knowledge and consulting competence in the

Politics and Consulting Division in Berlin. 

The division develops concepts for practice-oriented solutions to questions

of current interest in domestic policy, social policy, economic policy and

foreign and European policy. Twenty scientists work in five teams offering

political consultancy and consultancy for politicians. 

Our brochure is designed to provide an initial insight into our work and 

its aims, and to illustrate representative projects.

Dr. Michael Borchard

Director of the Politics and Consulting Division
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THE FOUNDATIONS OF OUR PHILOSOPHY

We base our image on seriousness, verifiability and confidence.

Our work is persistent, substantial and networked with other institutions,

which enables us to identify and articulate political developments and

questions of future significance.

The fundamental values of Christian democratic politics guide our ethically

grounded political consultancy. We want to contribute towards providing

the process of social change with an ethical stance.

CUSTOMIZED AND COMPREHENSIBLE

Our political consultancy services are accurately focussed on the specific

topic and customized to meet the needs of the particular target groups.

Comprehensible presentation and practical orientation are basic essentials

for acceptance in politics and society.

Our work is project based. This ensures flexible responses to current 

issues, but it also enables us to illustrate and investigate medium and

long-term models as alternatives. We seek a direct exchange of ideas

which flows from society into politics and from politics into society.

In effect we offer analysis and consulting, we are a productive think tank,

and we perform policy transfer.

OUR PROFILE
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I .  ANALYSIS AND CONSULTING 

The Politics and Consulting Division analyses long-term domestic, social,

economic and foreign political developments and feeds the acquired 

expertise into political decision-making processes (parliament, adminis-

tration, parties). In addition to this the prepolitical sphere and the 

respective communities are sensitized to political challenges. A variety 

of instruments are available, including: 
■ Short papers and written analyses which are either sent directly to 

the decision-makers or disseminated via the Internet.
■ Direct political consulting through political committees and bilateral 

contacts.
■ Conferences and meetings in which expert knowledge is gathered and

processed to produce workable recommendations.

II .  THINK TANK

Significant social developments and questions concerning the future are

identified in good time and transferred to political decision makers.

The division maintains close contacts with the scientific community and

the think tanks in Germany. In addition to this it cultivates and develops

contacts with international organizations and think tanks in order to

strengthen the foundation’s international network. 

II I .  POLICY TRANSFER 

Complex and controversial political decisions require not only preparation

as far as content is concerned; they also need to be communicated to 

the broader public. Transparency is a crucial factor in the political legiti-

 mation process. In specialist journals, the daily press, talks addressing

multipliers, and in broadcasts members of the Politics and Consulting 

Division explain the complexities of particular subjects and promote public

discourse as a key element of democratic decision-making processes. 

OUR MISSIONS AND GOALS



THE UNPREDICTABLE VOTER –
CAPRICIOUS CAPERS IN 
OPINION POLLS

Dr. Viola Neu 

OUR PROJECTS

FOR EXAMPLE: ELECTION RESEARCH 
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In recent years voters’ attitudes have become increasingly puzzling. 

Voting behaviour is becoming more and more obscure, and it is a cease-

less source of surprises in final election results. Supposedly secure party

strongholds dwindle, while newcomers and independents gain seats in 

parliament with double-digit returns. Right-wing extremism seems to be

gaining strength.

But, in the dilemma confronting public opinion researchers and election

campaign planners, the phenomenon of last-minute decisions in elections

is less important than the lack of certainty about the voters’ convictions.

The body of loyal voters has been declining for years. About a quarter of

eligible voters can be classified as loyal supporters, and they account for

about ten per cent of the votes for each of the respective popular parties.

The fluctuations in voting behaviour from one election to the next are

greater than the impression given by the relative and absolute polls

achieved by the parties, because the swings between the groups are not

reflected in these figures.

Whereas it used to be possible to provide a fairly accurate election fore-

cast based on socio-structural characteristics, social structure now only 

explains the voting behaviour of minorities. But from the analyst’s point of

view, there is still no convincing substitute for socio-structural charac teris-

tics as the best explanation for individual voting behaviour. Is it the voter’s

personality, situation in life, way of life, living environment, emotional dis-

position?

The variability of voting behaviour represents both a chance and a risk,

because what is lost today can be regained tomorrow. Admittedly, this

principle can also operate in the reverse direction and applies equally to all

parties. In future the parties’ prospects of success will be substantially 

determined by the way we contend with the new conditions of competition

surrounding the voter.

Election research at the Konrad-Adenauer-Stiftung focuses above all on

the analysis of federal, regional and European Union elections along with

the analysis of social change.



OUR PROJECTS

FOR EXAMPLE: PARTY RESEARCH

ARE CONSERVATIVE-GREEN
COALITIONS REALISTIC?

Dr. Ralf Thomas Baus 
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The question of Conservative-Green coalitions has been a focus of debate

for over ten years. Especially in the run-up to elections the possibility 

of this constellation becomes a topic of intense speculation in the media.

Initially, Conservative-Green speculations were of a power-political and

strategic nature. While the CDU and CSU envisaged a broadening of their

coalition options, The Greens thought they could at least increase their

prestige in the eyes of their supposed long-term partner, the SPD, through

Conservative-Green experiments. So, are Conservative-Green coalitions

simply strategies, or are they realistic options?

So far Conservative-Green coalitions have only existed at the local govern -

ment level. They function in some 60 cities and municipalities, including

Frankfurt am Main, Kiel and Essen. The CDU and The Greens have become

more pragmatic. Pragmatism and a sense of realism helped The Greens,

the one-time bogyman of the middle classes, to gradually shift towards

the political centre.

The Konrad-Adenauer-Stiftung and the Heinrich-Böll-Stiftung have jointly

organized workshops on the topic of Conservative-Green coalitions in 

order to engage local politicians from both parties in talks and promote

contact at the personal level. We explore the areas under which conditions

Conservative-Green cooperation works successfully, as well as the areas

where cooperation does not function and for which decisive reasons. 

In this respect we are also interested in the long-term perspectives of

Conservative-Green cooperation.



OUR PROJECTS

FOR EXAMPLE: FAMILY POLICY

EARLY CHILDHOOD 
EDUCATION,  CARE AND 
UPBRINGING IN GERMANY

Christine Henry-Huthmacher
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A lot has changed in recent years: nobody questions the importance of good

early childhood education any more, or the need to make this an integral 

part of the educational system.

Germany is going through a period of fundamental change in the area of child-

care. In the past years and decades not only has the concrete situation in

childcare changed for many children and parents, politics has also transformed

childcare from a small specialist area into a theme of future-oriented relevance.

Early childhood education, upbringing and care are definitely no longer a purely

private matter, but a subject of public discussion. Contributing factors have

been both the numerous, sometimes critical reports of the OECD, UNESCO and

UNICEF, and the discussion surrounding the effects of demographic change,

which increased the economic sector’s pressure for action, and caused reper-

cussions at all political levels, in the federal, Land and local authority spheres.

However, it would be wrong to reduce the discussion about early childhood 

education to the question of reliable care and flexibility in terms of time. 

In recent years social scientists, educationalists and brain researchers have 

repeatedly drawn attention to the potential benefits of early childhood educa-

tion as a pre-school formation process, an opportunity to develop speech 

competence and open up learning windows, especially between the ages of

two and four years. Their insights have not gone unheeded and have prompt-

ed political action. The necessity for language tests at the age of four, as 

already introduced by North Rhine-Westphalia, is no longer disputed. In view

of the diversity of the worlds experienced by children and the varieties of their

cultural environments, additional forward-looking questions arise concerning

early childhood development, ranging from better training for nursery teachers,

through improved educational and developmental enablement for children

against the background of unequal social and cultural starting conditions, to

the question of compulsory kindergarten attendance.



NETWORKED SECURITY 
IN THE 21ST CENTURY

Dr. Michael A. Lange

OUR PROJECTS

FOR EXAMPLE: SECURITY POLICY
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In an increasingly globalized world we are seeing the growth of regional and

local conflicts. In combination with the increase in non-state organized violence,

they are leading to new kinds of asymmetrical threats. 

Previous ways of reacting to such threats have often proved themselves 

inadequate. Military reactions alone are often insufficient in such situations. 

In addition to this, the military does not have a command of all the necessary

knowledge and instruments required for the prevention of violent conflicts, 

or for sustainable intervention in conflicts in crisis areas which are often unfa-

miliar to them. 

In such conflict scenarios there are now increasing levels of civilian crisis 

management, parallel to military intervention. When aiming to stabilize the 

situation in a crisis area in the short term through emergency aid and military

intervention, the complex of tasks now regularly includes securing the reestab-

lishment of state structures and public service networks. 

In this situation military and civilian personnel constantly face overlaps in their

areas of activity and the necessity to reach agreements or develop forms of

cooperation. There are more and more comprehensive discussions addressing

the question of what the military, on the one hand, and the state and non-

state civilian organizations for development cooperation on the other, intend 

to achieve individually and together through joint coordination. 

The development of strategies for this type of ‘networking’ of skills and tasks

and the evaluation of new instruments and methods are some of the demands

facing up-and-coming scientists. As a result, the Konrad-Adenauer-Stiftung has

founded the ‘networked security’ college to promote foreign and security poli-

cy expertise and create a forum dedicated to these new challenges. It is de-

signed to work out recommendations on how such ‘networking’ can be suc-

cessfully organized in a diversity of conflict scenarios.



OUR PROJECTS

FOR EXAMPLE: GLOBALIZATION

GERMANY AND 
GLOBALIZATION

Christina Langhorst
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International commodity and financial markets decisively influence our pros peri-

ty. This applies not only when business activity is booming and demand from

abroad creates new jobs, but also in market crises when decreases in interna-

tional demand have less welcome effects.

In the public debate globalization is perceived in a very biased way: scepticism

dominates and diminishes the achievements and opportunities offered to us 

by globalization. All too quickly the discussion focuses on the loss of jobs and

heightened international competition which force us to tighten our belts. 

The apprehensions and fears are understandable, and some are even justifiable.

It is correct, for instance, that the fruits of globalization dividends have not

reached everyone in recent years. Especially people at the lower end of the

wage scale have experienced little benefit from this. There is need for improve-

ment particularly in national economic and social policy, and decisive reforms

are necessary in the education system and the tax and transfer system. How-

ever, a withdrawal from globalization as such would be overshooting the mark. 

Differentiating between justified and unjustified worries and shaping globaliza-

tion to the benefit of all: this is the declared aim of the Konrad-Adenauer-

Stiftung. Here, the social market economy delivers the necessary principles and

instruments. The Politics and Consulting Division accompanies and supports

the political discussion on globalization with well-grounded economic and socio-

political analyses. In this way it contributes towards a more objective debate 

on globalization and provides action-oriented responses to the economic chal-

lenges of today. 



OUR PROJECTS

FOR EXAMPLE: EVALUATION

EXAMINING EFFECTS – 
EVALUATING PROJECTS

Tobias Wangermann
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The old saying ‘success has many fathers’ applies equally well to political 

consulting. The ideal formula is probably: find the right topic at the right time

in the fitting format for the audience in question. But an equation with four

variables is a highly complex matter, and certainly makes evaluating the 

effects rather difficult. As a result, it is absolutely necessary to continually 

assess projects in order to adjust their orientation and professionalize their

spectrum. The question ‘Are we doing the right thing, and are we doing it the

right way?’ is not only an instrument in political consulting itself, it equally 

applies to the evaluation of its products.

If the aim is to provide successful political consulting, i.e. goal-oriented and

sustainable, then evaluation has to be part of the concept. In addition to this,

examining the use of resources and the achievement of objectives is required

both by the federal budgetary regulations and by the German Federal Court 

of Auditors. Thus it is an integral part of the legal requirements governing 

accountability to the provider of finances.

When working on a project-oriented basis, as in the case of the Politics and

Consulting Division, evaluation is only effective when it is embedded as a logical

element within the project management process. The concept, realization and

evaluation of a project combine to form a project cycle. The certainty of evalu-

ation makes it essential to define the objectives and the resources in the con-

cept development stage: What does the project aim to achieve, which target

groups do we have in mind, which measures, products and methods should we

employ? Keeping pace with projects is an important aspect of political consult-

ing. Continuous, accompanying monitoring, checking whether the plans still

coincide with the political realities, is a proven, and decisive, component of

success. People who lose a critical perspective of their work, lose touch with

reality when consulting. This is something we definitely intend to avoid. 



NEWSLETTER

Our Newsletter informs you regularly about our current

projects, events and publications. In this way we offer 

a condensed insight into our work and provide with the 

appropriate links for more detailed information. Simply 

register and we will send you our Newsletter. 

INTERNET

Our homepage provides detailed descriptions of all our 

projects, with lists of relevant contacts and downloadable

publications. Portals dedicated to specific topics, such

as elections, compile wide-ranging information on projects

of major emphasis (e.g. pages in German: wahlen.kas.de 

or Politik-fuer-Kommunen.de).

Of course the Politics and Consulting Division also presents

itself here with details on structure, fields of focus, strategic

orientation and information about the coordinators:

www.kas.de
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