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“The most important, and 
indeed truly unique, y q ,
contribution of management 
in the 20th century was the 
fifty-fold increase in the 

d ti it f th lproductivity of the manual 
worker in manufacturing.

The most important p
contribution management 
needs to make in the 21st

century is similarly to 
i th d ti it fincrease the productivity of 
knowledge work and the 
knowledge worker”

Peter F. Drucker
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Origins of the UK Government White Paper g p
‘UK Competitiveness in the Knowledge 

Driven Economy’Driven Economy  

K l d i d k d t i t f iKnowledge viewed as a key determinant of economic 
growth and, therefore, national prosperity.

Knowledge Driven competitiveness, globally, exploits 
knowledge, skills and creativity – difficult to copy

© Knowledge Associates International Ltd. 2010 3



National Success in the Knowledge 
Driven Economy

“ Our success depends on how well we exploit our most valuable

Driven Economy

 Our success depends on how well we exploit our most valuable 
assets: our knowledge, skills and creativity.  These are key to 

designing high-value goods and services and advanced business 
i Th h h f d k l d d ipractices.  They are at the heart of a modern, knowledge driven 

economy.”

The Right Hon Tony Blair MP, Prime Minister
Source: 1998 DTI Our Competitive Future, 

Building the Knowledge Driven EconomyBuilding the Knowledge Driven Economy.
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Innovation within Government

“Government needs to learn and innovate as much as the 
private sector and it must create new mechanisms for 

sharing ideas and best practices.”

The Right Hon Tony Blair MP, Prime Minister
Source: 1998 DTI Our Competitive Future, 

Building the Knowledge Driven Economy.
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Learning, Knowledge, Skills, 
Creativity, Innovation,

Global Knowledge Economy  
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Building Knowledge Economies
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HOW?
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HOW?

The right Knowledge Management, 
Learning and Innovation Strategy.
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"Knowledge Management is the discipline of 
enabling individuals, teams and entire organisations 
to collectively and systematically create, share and 

apply knowledge to better achieve theirapply knowledge, to better achieve their  
objectives"
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Types of Knowledge Management

Ordinary Knowledge Management
Extraordinary Knowledge Management
Operational Knowledge Management
Strategic Knowledge Management

© Knowledge Associates International Ltd. 2010 19



4 Di i f Gl b l K l d4 Dimensions of a Global Knowledge 
Economy

    GKE 
Vision 

    

    

    
 

 1.Communication
Stage 1

2. Collaboration
Stage 2

3. KM Enabled
Stage 3

4.Integration
Stage 4
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O i ti l T d P lOrganizational, Team and Personal 
Knowledge Competencies 

© Knowledge Associates International Ltd. 2010 21



Knowledge Sharing
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KM Virtuous Circle

Trust
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KM Virtuous Circle

Communicate Learn

Trust

© Knowledge Associates International Ltd. 2010 24



KM Virtuous Circle

Communicate Learn

ShareTrust
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KM as a catalyst for Creativity & Innovation

ReuseCreate Knowledge
Existing 

Knowledge

Create
New Knowledge

g
Management
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KM as a catalyst for Creativity & Innovation

ReuseCreate Knowledge
Existing 

Knowledge

Create
New Knowledge

g
Management

Creativity Innovation

Create 
N Id

Create 
New products and services
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Communicate

Innovation Collaborate

KM & 
Innovation
SStrategy

Sharing &
Creativity Learning

g
Applying

Knowledge
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To succeed in the Global Knowledge 
Economy

Learning, knowledge, knowledge working 
competencies, creativity and innovation, are the key 
determinants of economic growth and prosperityg p p y
Knowledge and Innovation driven strategies will 
globally exploit the Nation’s knowledge, knowledge 
working competencies, creativity and innovation. This 
i ( l ) i iblis (almost) impossible to copy
Successful Knowledge and Innovation is the key to 
designing high-value goods and services and advanced 
business practices They are at the heart of a modernbusiness practices. They are at the heart of a modern 
knowledge and innovation driven economy
Government needs to learn, manage its critical 
knowledge assets and innovate as much as the privateknowledge assets, and innovate as much as the private 
sector. 
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The 7 Strategic Imperatives
The ‘right’ knowledge management, learning & 
innovation strategy
4 Dimensions – personal, team, organizational, inter-
organizational
Robust methods and processes for ‘continuous’Robust methods and processes for continuous  
learning, knowledge sharing, creativity and innovation
A ‘naturally’ flourishing knowledge sharing culture
Knowledge working ‘skills and competencies’ 
Enabling technologies
M t th l d b fitMeasures to gauge the value and benefits
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www.knowledge-management-online.com
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Contact Me 

Website: www.knowledge-management-online.comg g
Blogging: at km-consulting.blogspot.com
Twitter: www.twitter.com/ronyoung
Email: ronyoung@young-int.com
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