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During the period running from May 2009 to November 2009, the residents’ 
associations were funded as usual and as per their activity plans. Consequently, 
accounts returns were done but were not at par with the requirements as demanded 
by the KAS officer in charge. The returns were expected to be accompanied by a 
yearly report and minutes thereby. Additionally, each activity was to have a 
program for the day it was undertaken. 
Though some tried, it was not as satisfactory. It was at this level that the 
programme officer, Ms Iris Foellner, arranged for a meeting with other officers of 
KAS including the director at the KAS office. 
Issues were discussed as planned and solutions sought for the proper running of the 
associations. 
It was agreed the above one day workshops would be organised and the 
programme officer drew out the training manual to be facilitated by her and the 
consultant, Mr. Mutiso Partridge.  
The said workshops were conducted in February and March 2010. 
The different associations were clustered according to their accessibility and 
closeness to each other. These clusters were based on the geographical location into 
six central areas namely, Machakos (for Machakos, Kangundo, Mwala and Yatta 
residents associations); Makindu ( for Kibwezi, Nazaui and Makueni) Karatina (for 
Nyeri North and Nyeri South RAs); Kisii (for Rongo,Migori, Nyando and Nyakach 
RAs); Siaya (for Bondo, Rarienda, Samia and Bunyala RAs); and Bungoma (for 
Teso, Mt. Elgon, and Busia RAs). Each workshop had its own format since some had 
leadership issues which had to be tackled at the panel, on request from other 
participants, before starting off. 
Each workshop started with a self introduction on a somewhat questionnaire format 
including the participant’s name, profession, their resident association, and 
explaining in brief why they are engaged in their specific association, and finally, as 
a way of knowing one another and an easy way for the facilitator to identify the 
participant, a masking tape was passed by and each asked to write and stick their 
names on the lapels of their coat or dress. 
The program was explained and other logistical requirements and expectations 
given before embarking on the actual activity of the day. 
The first session was on report writing as the facilitator took the participants 
through what a report was, its importance, and how a good report would look like. 
With permission from the relevant associations, practical examples were given of 
some encouraging reports from some of the associations in attendance. 
A question time was allowed after every session. 
  
The second session was on how to write minutes. This was a participatory process 
to reduce chances of boredom. The session started with a simulation exercise on a 
said district meeting where minutes were taken, this was read out to participants 
and they were later requested to respond and give their reflections on the same. 
Different answers came up and were further discussed in the panel. As usual, 



 

examples of some of the associations’ minutes were given, read to participants and 
discussed. 
The third session came in after a short tea break. This was mainly on accounts and 
how to prepare them. Those that wanted to have samples of the KAS forms were 
allowed to pick them after the workshop. Examples were also given especially for 
associations with poor accounting or some which appeared faked. Participants were 
also taken through on the required format and documentation when they file 
reports, as thus, a brief report/ reports, a program, a participants list with 
signatures and phone numbers, and other expenses. 
The fourth and last session was held after lunch, though it depended on the 
participants as some would request for a marathon exercise without a lunch break.  
The session would start with a role –play where two participants were picked at 
random and given scripts to read and enact. The role-play depicted one person 
asking another for money without explaining its use or any commitment to pay 
back. The second person came out as the donor who wants to know the reasons for 
the demand for money and why the request appeared so unclear and without 
objective. 
In most of the panels it was enacted, the participants appeared to identify with the 
logic behind the role play, enjoyed and gave their understanding. The facilitator 
explained the theme and led the participants to understand the dilemma KAS is in, 
in trying to make sure the money requested is used as agreed or intended in the 
activity plan. The participants were asked to give details of how they wish to 
undertake the activities and give clear objectives as per the activity plans and the 
target group. 
At the end of the session, the facilitator distributed information sheets to the 
officials meant to give details and contacts of the district committee members. 
These were filled and returned immediately though not all. 
Major emphasis was put mostly on teamwork, minute-taking and the fact that the 
minutes should be very clear and should reflect group engagement. The issue of 
confirming the minutes and the reports was emphasised and the participants were 
requested that at least they should have three signatures per each page to reduce 
the practice of forgeries and cases where one person takes the mandate of doing 
the association’s work alone. The latter was seen as the reason for funds misuse 
and faking of accounts. On the part of activities, it was agreed that KAS shall fund 
only activities that are based on the KAS objectives and as for the RAs, on local 
governance. Such should be very participatory and proof their importance to the 
grassroots engagement with local leaders for their own benefit. KAS shall not be 
able to fund running and administrative costs of the RAs. 
 By observation, most participants appeared to be impressed by the exercise and 
some went a step further to open up on some unclear reports we were getting some 
of which appeared questionable. 
With the above exercise we expect to receive clear minutes, well formatted reports 
and very clear activity plans which are at par with KAS requirements. 
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