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CONTEXT



May 2010:
very unusual General Election

YouGov Daily Opinion Polls
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UK discovered TV debates




No clear conclusion in votes

2,3%

1,7%

W Conservative
Liberal Democrats

M Labour

W Greens

W Scottish/Welsh

Nationalists

m Northern irish parties



Finely balanced result in seats...
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High speed change...

Date | Day Event

Monday 12 April +0 Election called
Thursday 6 May +24 Polling day
Tuesday 11 May +29 Coalition agreed



First peace-time coalition
since the 1930s




5 days after election

e Coalition
programme
agreed

e “Tackling the deficit is
essential, but it is not
what we came into
politics to achieve.”



BUT THE CORE OF THE PROGRAMME
HAS BEEN THE DEFICIT
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Liberal Democrats
The trauma of the thirties

John
Maynard
Keynes




Conservatives
The trauma of ‘Black Wednesday’

Forced withdrawal
from ERM on
September 16, 1992 [



Emergency Budget: June 22




A shift in emphasis

“The most urgent task facing this country
is to implement an accelerated plan to
reduce the deficit.”
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Exploding deficit
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A gap in Government expenditure

£ billion
700 —==——r=—=
Debt Interest } —I
_ | | Public sector
Education 600 ——} Il_ net borrowing
Health — 500 =——
Income tax
Defence 400
National Insurance
Contributions
Welfare 300
VAT
Transport 200 Council tax
Housing and Environment Business rates
Law and order 100 Corporation tax
Other tax
Other spending —
— 0
Tota! TOta'
government govern‘ment
expenditure receipts
£697bn £548bn

This chart was originally published in Spending Review 2010, available at www.hm-treasury.gov.uk/spendingreview



A gap over the last ten years

Source: ONS. Public Sector Finances statistical bulletin, 21 September 2010 release.
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Budget themes:

e Responsibility: deficit reduction
 Freedom: enterprise
* Fairness



Mixture of good news and bad news

Bad news: Good news: Spending

Spending cuts increased or protected

e £32 billion of spending ¢ Health & overseas aid
cuts —25% in 4 years protected

e Details announced to * Pensions increased

follow on October 20

e £11 billion of welfare
reforms

e Public sector pay freeze
for those earning >
£21,000



Mixture of good news and bad news

Bad news: Extra taxes Good news: Tax cuts

e £8 billion extra tax * |ncreased personal
— VAT. allowances
— Capital gains. * Cut corporation tax

— Bank levy. * Freeze in council tax



October 22, 2010

Spending Review 2010



Much tougher — not much good news

About 490,000 public sector jobs likely to be lost
Average 19% four-year cut in departmental budgets

£7bn in additional welfare budget cuts
— Heavy cuts to housing support

Police funding cut by 4% a year

Retirement age to rise from 65 to 66 by 2020
Schools & NHS protected

NHS budget in England to rise every year until 2015
Regulated rail fares to rise 3% above inflation

Bank levy to be made permanent



RESULTS



How well has it worked?
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How has it worked?

Net satisfaction ratings
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Compared to other Prime Ministers

after similar period of time

Blair
Major
Cameron
Thatcher
Brown



Won the argument
on the need for cuts

There is a real need to cut spending on public services in order fo pay off the very
high national debt we now have

0 59% 579% 59%
Agree
56%
49%
50
44% 44%
ag |43% 43%
33%
30 Disagree 329, 32%
20
£ z 2 ¥ 7 1 £ z 2
3 S 3 3 - = 3 z 5

Ipsos MORI Bass: c. 1,000 British adults each month Source: Reuters/lpsos MORI Poiitical Monitor [l



Not sure cuts are right — don’t think
they’re fair — but they blame Labour

Announced cuts & tax increases to cut the deficit...

Fair or unfair?

Unfair Don't Kno
61 _ 13

0% 10% 20% 0% 40% 0% 60% TO0% a0% 0% 100%

Who do you blame?

Coalition Labour Both Neither DK

17 46 22 9 7

Source: YouGov



Ring-fencing — popular

Right to protect Health, Education & International
Development — while cutting prison, defence and
local councils

0%

10% 20% 30% 40% 0% B0 T0% 80% 0%

100%



Concerned when personally affected

A few weeks ago the government announced its fp!ans for public spending in the
Gomprehensive Spend.-'n_c}; Review. As a result of the announcements, please tell
me, to what extent, if at all, you are concerned about each of the following:

W % Very concerned ™ % Fairly concerned ™% Not very concerned ™ 9% Not at all concerned

Local public sermvices mE
0
Unemployment in the public sector nn
Reduction of the armed forces nn
University tuition fees
Benefits being cut 27 u.if'54 ““
Changes to social housing m “

Basze: 1,005 British adults 18+, 12th - 14th Movembear 2010 Source: Reutera/|psos MORI Political Maonitor
Ipsos MORI E




Which are you most concerned about?

And which one are you most concerned about?

University tuition fees

Local public services 18%
Policing 17%
Unemployment in the public sector 14%

Reduction of the armed forces 14%

Benefits being cut 10%

Changes to social housing 3%

Don't know 20/

Basa: All thoss who said they are very concemed abowt one issue, combined with those who said they are very concerned about
more than onae issue and were asked “And which one are you most concerned about? 848 British adults, 129 — 14" November 2010

Ipsos MORI Source: Reutarspsos MORI Political Monitor E



CASE STUDY: HOUSING BENEFIT



Housing benefit/
local housing allowance

* Rent support paid to people on
benefits or low incomes

e Paid to a maximum of 50%
percentile in a given area

e Based on ‘housing need’



Government proposals

e National maximum rate (‘cap’)

e Maximum bedrooms from 5 to 4
* Locally — move to 30 percentile
 Change ‘need’ for under 35s



Background

e Central London caps
—2% of people affected
—3% of total savings



Start: demonising some exceptional
cases in central London

IN CASEYOU’D FORGOTTEN — THE FAMILIES MILKING THE SYSTEM

{ MOTHER-of-eigh
LN £2.6m house

(picturod with throo of gy S SV

her children) enjoys the

mrl’K hemmcllaspm B SOMALI ref eAbdlMur 42 (top),
use of two bathrooms £ op).

af hor '£90,000 R Wit oref oevam thidrom cost 00-a-week bill
and a roof terrace at a anpual banafits. Il e taxpayer £2,000 aveekin £2,0 b

. £2.6million, five- miss Walker, a Muslim for their £2.1million luwnhuuse near Blur singer Damon Albarn
bedroom townhouse.  convert, claims she is also in Notting Hill, West London.  and fashion” designer Stella
4 The villa, in Notting 'not a greedy person’. The unemployad bus driver lives McCartney.

‘Vandal burglars’

TRAVELLER family John and Serena

Connors (left) and their seven children
live ina £1 million house. In August 2009,
their landlady launched a bid to evict
them, as she said they caused tens of
thousa

Totteridge, North London.

P Teaiat eued by the Metropolitan
police, allegedly about the family,
claimed they aré suspects in a series
of 'distraction’ burglaries.

L Toorpakai Saiedi,
1) har satan chilaren and
river husband, receive

,000 a year in benefits —

gs for the family, who
haia lived in Britain fof oight
years, cost the public
more than £4,000 a month in
rent for the home in Acton,

hen th ory hit the
headlmas I 3008, Tormer

SOMALI Nasra Warsame has the run ol
three sitting rooms in a £1.8 million five-
storey house within walking distance of
the West End.

he ar-old former asylum seeker
lives in [he tully furnished six-bedroom,
four-bathroom house with seven of her
children. The bill to the taxpayer is £1,600 a

week. Incredibly, her husband, Bashir Aden
(pictured in Nasra’s house) claims housing
benelt for a two-bedroom flat nearty
re he lives with another of their
:hilclren as they can't all fit in one home.

Macca’s
neighbour

MOTHER-0f-six
Essma Marjam, 34,
pocketed almost
£7,000 a month i
hausing benel
pay for a £2million
mansion just yards
from sir aul
to a landscaped
rwe- garden. Despite hay-
hedranm villa in ing two large flat-
Maida Vale, has two  screenTVsa ral
bathrooms, a double  leather solas, Miss
living room, and a
large fitted-kitchen
ith French doors on




Next

* Announce outline proposals
e Keep the focus on central London



Not a Central London problem

e Much of London
will become
unaffordable for
working families



Not a Central London problem...

e 98% of people
affected live outside
London

* More are working
than claiming
unemployment
benefits

Reduction in two bedroom LHA
[]1£0to£30 loss

B £31 to £50 loss

Bl More than £50

[] Data unavailable




Which are you most concerned about?

And which one are you most concerned about?

University tuition fees

Local public services 18%
Policing 17%
Unemployment in the public sector 14%

Reduction of the armed forces 14%

Benefits being cut 10%

Changes to social housing 3%

Don't know 20/

Basa: All thoss who said they are very concemed abowt one issue, combined with those who said they are very concerned about
more than onae issue and were asked “And which one are you most concerned about? 848 British adults, 129 — 14" November 2010

Ipsos MORI Source: Reutarspsos MORI Political Monitor E



HOW TO COMMUNICATE



Parliament




‘Old media’ still powerful
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Official ‘new media’ — not yet

Timeline

iImportant

Frofile

» 'F

Horme

HM Treasury

@hmtreasury Westminster, London

The official Twitter channel of HM Treasury, updated by
the Treasury communications team. Watch our latest
videos on YouTube httpy/Swuwne youtube.com
Shmtreasuryuk

http:Awanew, him-treasury. gov. uk

i
4
I
4

Lists
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Number10gov L nister T3 by "
Watch the PM's wdeu on #transparency fDIIDWlng publication of all

central government spend aver 25K httpeAbit y/SYE7 T3 #openuk

hmtreasury Hii 7
Treasury monthly spend over £25 000: http:dhit lyfcxgJcB #openuk

cabinetofficeuk ice by |
Central Gnvemment spendmg over £25 DDD for the last six months
published hitp:ffdata.gov ukd #ransparency

19 Mo

S SUY

hmtreasury Hi
You can now read the speech made today by Financial Secretary
Mark Hoban to the TISA conference: httpofbit hyfbw Pl

La s n w10

] mpntod =

People | ]

B About @hmitreasuny

744
Tweets

738
Listed

7781

Fallowing

15,531

Followers

Following 7.781

w0 PMUSERAC AN

Similar to @hmireasuny - viewall

"c"‘ ACgov -Follow
B 7 Thie Audit Commission

E jimpknight Follow
Jim night

About - Help - Blog - Status < Jobs - Terms - Privacy - Shortcuts
Businesses -Media - Developers - Resources - ©2010 Twitter

pis BIS_Science Follow

BIE_Science

&&‘ Lobbydog : Follow
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‘Official’ new media — not yet
iImportant

YU" TUhE | Search | Browse  Upload Create Account | Sign In

J

=g T

o About _ | O Budget index . O Newsroom & . O HM Treasury
HM Treasury i : | Speeches i Publications

HM Treasury's YouTube chanhnel

Subscribe ™ Uploads ]
himtressuryuk's Channel P m

Date Added | Most Wiewed | Top Rated

Danny Alexander on
Spending Review day
1,268 viewws - 1 month ago

David Gauke meets
Greater Manchester
BEE viewws - 3 months ago

Chancellor launches
Spending Challenge
11 680 viewys - 4 months ago

What is the Budget?
4 182 viewes - & months ago

Il 49| 0437810

Info Favourite Share Playlists Flag

Danny Alexander on Spending Review day
From: hmtreasuryuk | 21 COctober 2010 |1 265 views



... though handy for presentations
flickr:. voco

Home You Organize & Create Contacts Groups Explore Upload Se

Nl

a

Hid Treasury - Sets

#% Spending Review 2010 -

Ha treasurY - Thumbnails  Detail  Caomments

bl imteren payment compaiead 1 selecnsd atber aread of public
ipendng, 2010-110

{Led]

51
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1 bilken

These four charts illustrate key elements of
data from the Spending Review, such as
the Departmental settlement far 2014-15
and how much the Government is currently



Facebook — can be dangerous

fal: ﬂﬂk Search Home Profile Account ~

Can this goat get more followers than HM Treasury Spending Challenge?

Wall Info Photos Discussions

Create an advert
Wirite something...
Shanagri-La Hotels H

Attach: +1 and Resorts

Can this goat get more followers than HM Treasury... + others

&dd to my page's Favourites
: Just Can this goat get more followers than HM Treasur Just others
Suggest bo friends

Subscribe via SM3

Can this goat get more followers than HY1 Treasury Spending

Challenge? 50ing ko Asia? Experience
- luxury hospitality From the
The government's Spending [‘\l-] i Tories award council leader 40% pay rise while cutting heart with Shangri-la.
Challenge Facebook page was services | Political Scrapbook Irwiting you to be our
launched to huge fanfare, Cne week politicalscrapbook. net Il::hstlnhguskhecl quest an
Iter it had 70 fans. Tory councillars in Marth HertFordshire have voted For burper £325,000 SO
allrwances whils cobting services and Forcinn some skaff onkoa o Grace Goodlad and Kevin
fegost ED| 3 | 117 | Abigaill Rowe o | Chatlie Beattie o Ed Maxfield Steve Cross O | (1] | 1@ Chat (73)
Why Spending Challenge needs a ]| Thursday at 12:28 ' Like * Comment * Share s i
good butt:
o hittpe fibik. by aTkDYWH £ 6 people like this. wiley Books on x
o Rtk fibit. b ST Sustainable Design

GREEN
BUILDING

& Gordon Urquhart We are all in this together.
Thursday at 13:08 ' Like - Flag

Information
Ann Shepherd Unless wou are a Tory MP, Councillar, rich or a member
of the coalition. This coalition has singlehandedly depressed the whole

Founded:
2;:'; = country, except for the above, Well done, wouldnt hase thought it
possible, until now,
Thursday at 14:31 + Like * Flag Interested in learning aboot
Thierids like this: Sustainable Design? Join
3 T SERE ‘wiley Books on Sustainable
: Mark Hawkeye Ditton or vour a spoilt prince, who by birth is gaing to :
& of 7 Friend See Al .
2 ATHERE: i, E have a lavishly expensive wedding...... paid For by us, Design lancl ken_3||3 UF to date
- s Thursday at 15:37 * Like * Flag S ourlabest e
£ Like
Write a comment. .
- Latest Design X
Jin killack.  Simon Titley Grace
Goodlad E Can this goat get more followers than HM Treasury Spending i
=" I N . sewm Challenne? | IRCFERT APPFAL +© Farlier this wear the nnat framnled nwer the o Ve S N



Unofficial ‘new media’ (e.g. Blogs) -
Increasing importance
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Official channels vs unofficial channels

Twitter followers
R 1.122.838
1.000.000
800.000
600.000
400.000
200.000
24.709 26.646 44 485 52.315
meeeeess N
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Official channels vs unofficial channels

Facebook likes

180.000

| ]
un
N
n
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160.000

134.942

140.000 125.748

120.000

97.219

100.000 84.758

80,000 -
60.000 -
40,000 -

20.000 -

Labour party Liberal Democrats Conservative party Vandalised Conservative  We gol Rage Against the
Billboards Machine to #1, we can get
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First Conservative poster campaign...

We can’t go on like this.
I'll cut the deficit, not the NHS.

“LMh
. il

Redad our plan for change at conservatives.com



Old style modifications...

‘We can't go on like this. 8

. WITHSUSPICIOUS MINDS




mydavidcameron.com

- C O www.mydavidcameron.com | B+ gl T @ £
[} Suggested Sites & Web Slice Gallery [ LibDig this page *§ Using PHP/MySQL ... *f Geocoding Address.. [} Convertbetween La.. 4§ The Google MapsJa... [ Tera-WURFL - Mobil... ("1 Other bookmarks

I've never voted Tory

POSTER 2
My Tory Tombsione

#fe- mydavidcameron.com

« Same Old Tories
® Left Foot Forward

o Rate My Tory

I've never votgd Tory be_fore, ¥ Tory Sidiisa
bUt now Im QOIHQ TO do It DONATE: No, not to us, to this:
almost every day , Oxfam's Haitl earthquake appeal

The blog
' PUCKERING UP * Murcoch and
FOR'
CHANGE
* M2CSaatohi-
stuck in a time
e
TOP-RATED POSTERS * Gash-Gordon vs.
Lord Gasheroft:
Poster 1: We can't go on like this the Tories® latest poster
« Whene our first 250,000 visitors came:
from
* Why we won't be spoafing the next
Tory poster
* Five lessons from MyDavidGameron
« Besl poster prize — o be canfimed

Latest posters - the MyNickClegg edition »

And | would have got
away with it if it wasn't
for those pesky kids.

Vote Conservative.
Or I'll kill this kitten.

Join our email list for priority updates
We'e on Twitter and Facebook

Frequently asked questions
i~ — - 1 o
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Enabled this...

Vote Conservative.
Or I'll kill this kitten.

No actual kittens have been harmed. Yet.



LESSONS LEARNED



Not yet found a way to cut heavily and
remain popular!

Net satisfaction ratings

140
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==Government
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Source: IPSOS MORI



Particularly hard for Junior Partners
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If you’re a politician,
it takes a lot to be loved

In whose interests do politicians act?

Party
22%

Country
36%

Themselves

359 Gallup

August 1944



If you need to sell a cut, find some

extreme case studies

INCASEYOU’D FORGOTTEN -

THE FAMILIES MILKING THE SYSTEM

{ MOTHER-of-eigh
LN £2.6m house

(pictured with three of
her children) enjoys the
use ol two bathrooms

| £2.6million, five-
bedreom townhouse.

‘Vandal burglars’

TRAVELLER family John and Serena

Connors (left) and their seven children
live ina £1 million house. In August 2009,
their landlady launched a bid to evict
them, as she said they caused tens of
thousa

Totteridge, North London.

P Teaiat eued by the Metropolitan
police, allegedly about the family,
claimed they aré suspects in a series
of 'distraction’ burglaries.

L Toorpakai Saiedi,
1) har satan chilaren and
river husband, receive

,000 a year in benefits —

gs for the family, who
haia lived in Britain fof oight
years, cost the public
more than £4,000 a month in
rent for the home in Acton,

hen th ory hit the
headlmas I 3008, Tormer

Hill, West London, is paid
forbythe councilas part
of her £90,000
andaroof terrace ata  annual benefits,

Miss Walker, a Muslim
convert, claims she is
4 The villa, in Notting 'not a greedy person’.

the taxpayer £2,

SOMALI Nasra Warsame has the run ol
three sitting rooms in a £1.8 million five-
storey house within walking distance of
the West End.

he ar-old former asylum seeker
lives in [he tully furnished six-bedroom,
four-bathroom house with seven of her
children. The bill to the taxpayer is £1,600 a

SOMALI ret e.ﬂbdl Nur, 42 (top),

T e l?gs( £2.,000-a-week bill

0003 wooK in

for their £2.1million luwnhuuse

also in Notting Hill, West London.
The unemployed bus driver lives

near Blur singer Damon Albarn
and fashion designer Stella
McCartney.

week. Incredibly, her husband, Bashir Aden
(pictured in Nasra’s house) claims housing
benelt for a two-bedroom flat nearty
re he lives with another of their
:hilclren as they can't all fit in one home.

Macca’s
neighbour

MOTHER-0f-six
Essma Marjam, 34,
pocketed almost
£7,000 a month i
hausing benel
pay for a £2million
mansion just yards
from sir aul
to a landscaped
rwe- garden. Despite hay-
hedranm villa in ing two large flat-
Maida Vale, has two  screenTVsa ral
bathrooms, a double  leather solas, Miss
living room, and a
large fitted-kitchen
ith French doors on




Stay on Mmessage

. st majority of
;T>2§;\)/|ae in the country
today they have never .
had it so good ever sinc
this recessior) — this so-
called recession —
started...

e The remarks ... Werde __ -
both inaccurate an L
insensitive. | have... -
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Blame your opponents

Who do you blame?

Coalition Labour Both Neither DK

17 46 22 9 7

Source: YouGov



Mix good and bad news

* Emergency budget ¢ Comprehensive
worked well Spending Review
less well



Still an ‘old media’ game

IN CASEYOU’D FORGOTTEN - THE FAMILIES MILKING THE SY

MOTHER-of-eight

el £2.6m house

(pictwed with thrsa of

her children) enjoys the :"“ “?:;cm“" LELL)

use ol two bathrooms o5 “for- £90, 00. '

and a roof terrace ata gnnual benefits. :“S e
. £2.6million, five-

r:a;ee.nbduuur. 42 (top),
hildren cost
- r £2,000 a weekin rent
for their £2.1million townhouse,

c claims she is W alsoin Notting Hill, West London.
not a greedy person’. The unemployed bus driver lives

‘Vandal burglars’

TRAVELLER family John and Serena
Connors (left) and their seven children

live in a £1 million house. In August 200¢

their landlady launched a bid to evict
them, as she said they caused tens ol
(huusarﬂs of pounds of damage to the

property in Totteridge North

et Tasded by the Metropolitzin
Polme allegedly about the family,
claimed they are suspects in a series

of 'distraction’ burglaries.

AFGHAN Toorpakai Saiedi, 37
right) her seven children and
mu rlver husband, receive
a year in benelits —

mo 000 of which goes on
renting a £1.2 million seven-

for the family, who
have 1wu in Britain for aight
Jcost the public

n £4,000 a month in

rant for tha home in Actan,

When their story hit the
headlmss in 2008, former
minister James Purnall,
umdmmrmmhemom, burt |
more than a year later they ||
were still livi

SOMALI Nasra Warsame has the run of
three sitting rooms in a £1.8 million five-
storey house within walking distance of
the West End.

T ar-old former asylum seeker
lives in the fully furnished six-bedroom,
four-bathroom house with seven of her
children. The bill to the taxpayer is £1,600 a



And finally....

e Introduce 5-year fixed term parliaments
 Hope that

A. Your programme works

B. People have forgiven you by 2015!
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