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Expectations vs. Reality

Lesson #1: Don’t Feed 
the Reality Disconnect. 
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“I’m mad as hell, and I am not going 

to take it anymore.”

Agree 

72%

DK 

3%

Disagree 

25%

The Anger is REAL!
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Do you believe that the next generation will be better off, 
economically, than the current generation? 

What does this tell us?
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….WORRY, FEAR, CONCERN.
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Voters Expectations

Worse

15%

12%

Is your quality of life _____ than 

your parents was?

Same

70%
Better

Same

22%
Worse
44%

Better
34%

Will your children’s quality of 

life be ______ than yours is?
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Politicians Are “Out of Touch” &                
Focused on “Keeping your own jobs.”

Which upsets you MOST about politics?

Politicians that are out of touch with average people

They’re focused on keeping THEIR jobs rather than ours

Lobbyists & Special Interest Groups

Too much partisanship

Hurt hardworking taxpayers

All the corruption

Nothing ever gets done

All the negative attacks

None of these



What do you want MOST from America? (Combined)

They want a Fair Shake.

Total Swing

46% 53%
If you work hard and play by the rules, you can 
get ahead 

35% 32% There is justice and equality for all

26% 25% The Constitution is respected 

23% 26% The American dream is alive and well

22% 18% Freedom matters

18% 19% Opportunity is unlimited

17% 17% Anything is possible

12% 11% Success is rewarded





Remember: Message MUST Reflect Reality.





Political
Message

vs. Voters
Reality

Lesson #4: Stop the  
Message Disconnect. 
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What People Want Most

MORE TIME

MORE MONEY

MORE CHOICES

FEWER HASSLES

NO WORRIES
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What People Don’t Want

MORE ATTACKS

MORE EXCUSES

FEWER CHOICES

MORE PROBLEMS

MORE Worries 
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Make Government Work
Which statement do you find MORE persuasive?  

Total



It’s About 

the NEXT Generation

Too many politicians in Washington have 
refused to make difficult decisions 

because they are more concerned about 
their next election rather than the next 

generation.

Instead of making the tough decisions 
necessary to get America back on track, 
too many in Washington have chosen to 

kick the can down the road.

80%

20%

Which statement do you find more persuasive?  

Total

Total



Remember! Remember! This isThis is NOT NOT about about 

just politicians and partiesjust politicians and parties-- its its 

about something bigger about something bigger 

than the of candidates & than the of candidates & 

parties.parties.

LESSON #5: NEGATIVE WON’T BE ENOUGH

Voters donVoters don’’t want to elect a t want to elect a 

candidate because their candidate because their 
opponent isnopponent isn’’t good enough. t good enough. 



Key Point: If You Attack, Key Point: If You Attack, ““Hug & CutHug & Cut””

CUTCUT: Criticize them for NOT : Criticize them for NOT 

living up to their ideal, their living up to their ideal, their 

words, and making words, and making 

excuses. Criticize them for excuses. Criticize them for 

hurting the people they hurting the people they 
want to help. want to help. 

HUGHUG: Don't criticize : Don't criticize 

directly. directly. 

Acknowledge they Acknowledge they 

are good first, than are good first, than 
thisthis……



be Personal. 

not Ideological. 



Don’t Divide 
… Unite 

.

Fight for 
Every

Hardworking 
Family/Taxpayer.
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Always be asking: What do people 

hear when you talk?





LESSON #7: Find the RIGHT Words.



A Healthier Economy
What is MORE important for our economy right now? 

81%
“Healthier Economy”

“Better Business 
Climate”

19%

Total



Demand REAL Solutions

Which statement do you find MORE persuasive?  

Total



12 “phrases” For 2012
1 Fighting for hardworking taxpayers

2 No excuses

3 I get it

4 If you remember only one thing

5 Uncompromising commitment

6 The simple truth

7 Believe in better

8 I say what I mean and mean what I say

9 Fact-based, Common-Sense

10 You deserve

11/12 Lets get to work 



21 Jobs, Taxes & Economic Words

Imagine I get it

Economic freedom Real results / Real Solutions

A healthy economy A real problem-solver

Innovation & investment Economic security

The simple truth Hard work is rewarded

Setting principles Personal opportunity

Long term approach Genuine accountability

A plan of action You’re in control

The cost of everyday life Quality of life

Peace of mind We can’t wait

Respecting/Protecting Hardworking Taxpayers



21 Gov’t/Budget Words for the 21st Century

“Believe in better” “Long-term approach”

“Genuine accountability” “Consequences of failure”

“Setting priorities” “Fact-based”

“Efficient, effective” “You deserve…”

“Results”/”Solutions” “No lobbyists/special interests”

“Disciplined” / “Focused” “Mission”/“Commitment”

“Fighting for Me” “No excuses”

“No Fine Print” “Common Sense”

Making the difficult decisions “I get it”

“No suprises” “Real/Genuine/Authentic”

“Let’s get to work” / “Let’s get the job done work”



The Ideal 
Economic Language

Everyone Benefits 79%

Everyone Wins 13%

Everyone Follows The Rules 64%

No One Cheats 25%

Everyone Has The Same Opportunity 51%

There’s a Level Playing Field 41%



Message: A Healthier Economy

“We need to build a society 
where hard work is rewarded 
and every American has the 

opportunity to succeed.”

“We need to build a society 
not from the top-down, but 

from the bottom-up.”

77%

23%

Which statement do you find more persuasive?  

Total

Total



Words to Use… …Words to Lose

Economic Freedom

Healthier Economy

Equal Economic 
Opportunity

Common-Sense

Better Business 
Climate

Fair Rules 
for a Fair Shot

Good/Smart Policy

Free Enterprise



Words to Use… …Words to Lose

Efficient, Effective & 
Accountable Government

Hardworking 
Taxpayers

JOBS

Hard-working families

Small 
Businesses

Good Jobs

Working People

Smaller, Smarter, Simpler 
Government





Which gives you the BEST impression of a family?                
(action & interaction do best) 

Images That WORK!



Images That DON’T WORK!
Which gives you the BEST impression of a family?                

(older kids do better) 



Which makes you 
feel BEST about women in the workplace? 

Put the Woman in Charge

Show Women Leading.



Images That DON’T WORK!
If it looks like work, it doesn’t work.  



The Romney Family                                               
Appeals Most to Women

Images That WORK!

Show the ROMNEY FAMILY



Images That DON’T WORK!
Romney alone doesn’t connect



Which image gives you the most 
favorable impression of the individual?

Take Off the Suit! 

Don’t Pose!

Images That DON’T WORK



Which image gives you the most 
favorable impression of the individual?

Images That WORK!

Be Personal!
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Always FRAME your Always FRAME your 
MESSAGE. MESSAGE. 

WeakWeak: You : You LOSELOSE people people 

with whiny, overly with whiny, overly 

technical or legal technical or legal 

explanations and events.explanations and events.

StrongStrong: You : You WINWIN people people 

when your language is  when your language is  

DETERMINEDDETERMINED, and , and 

STRAIGHTSTRAIGHT--FORWARDFORWARD..

STRONGESTT: : MAKE THEM  MAKE THEM  

REMEMBER.REMEMBER.

Be smart about events Be smart about events 

and actions. They should and actions. They should 

reinforce reinforce your messageyour message. . 
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RESEARCH

SOCIAL 

REALITY

TARGET  VOTERS

COMMUNICATIONS 

STRATEGY

words message
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it’s not what you say

it’s what people hear


