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Preparing our youth for the challenges of the future 
EXPERT CONFERENCE WITH YOUNG PROFESSIONALS 
 
Ways towards a more practical professional training, an easier entry into the labour mar-

ket and means for promoting women in their professional endeavours: participants from 

Germany and the Gulf discuss the economic and social prospects for an empowered youth 

in both regions. 

  

Experts and young leaders from the six 

Gulf countries and Germany gathered for a 

two-day conference on Developing Future 

Leaders – Prospects for an Empowered 

Youth in Europe and the Gulf in Doha, 

Qatar, jointly organised by the Regional 

Office Gulf States of Konrad-Adenauer-

Stiftung (KAS) and the Gulf Studies Center 

of the College of Arts and Sciences at Qa-

tar University. The event was an ideal 

platform to discuss this timely topic from 

an interregional perspective. 

 

Leaders exist in every generation and 

region. They contribute something unique 

and valuable, to both the world of business 

and politics. Developing future leaders in 

an increasingly complex global world is 

hence of particular relevance to the coun-

tries of Europe and the Gulf. Both regions 

share concerns about the current youth 

employment situation and are keen to 

provide the foundation for a prosperous 

and passionate future work force. There-

fore, the conference embraced the motto 

“we cannot always build the future for our 

youth, but we can build our youth for the 

future” (Franklin D. Roosevelt). 

 

In a much acclaimed keynote speech deliv-

ered to labour market experts, diplomats, 

decision-makers and journalists, Her Excel-

lency Dr Sharifa Al Yahyai, former Social 

Development Minister in the Sultanate of 

Oman and Visiting Professor at the Sultan 

Qaboos University of Muscat, Oman, called 

on the students present to always look out 

for new challenges on their way into the 

future and not to be afraid of leaving their 

own comfort zone. On the contrary, the 

lack of experience among young leaders 

which is often criticised by older genera-

tions should serve as motivation for the 

youngsters to continually gain more expe-

rience. This was, according to Her Excel-

lency, the only way for young people to 

confidently confront the problem of lacking 

seniority on their way into the leading 

circles. She also underlined that not age 

but one’s own personal approach was deci-

sive in becoming a leader. Wanting to 

contribute to the development of their 

country, their region and the world is the 

main characteristic needed by leaders. 

 

Furthermore, Dr Al Yahyai emphasised the 

special status of women in this process, 

due to the crucial role they play for the 

development of society by giving birth to 

their children. Hence society should always 

be aware of the tremendous values of 

women. There are however additional 

obstacles besides the personal approach 

and the own capacity of leadership, which 

specifically women have to deal with. 

These are often structural barriers. For 

example, the gap between male and fe-

male could, amongst others, result from 

the fact that there were not enough women 

involved in the drafting of legal rules on 

the employment of women, as Dr Al Yahyai 

underlined. This is a deficiency that only 

politics, the legal system and society to-

gether can remedy. 
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The German keynote speaker, Christian 

Wewezow, Head of the Junior Chamber 

International Germany (Wirtschaftsjunioren 

Deutschland) in 2014 and Managing Part-

ner at Clockwise Consulting, also delighted 

the mainly European-Arabic audience with 

his remarks and his insider-experience 

regarding the topic of Developing Future 

Leaders. According to Mr Wewezow, sup-

porting young professionals is the best 

investment into our future. Mr Wewezow, 

who is a young and dedicated entrepreneur 

himself, sees great responsibility with the 

Junior Chamber International, which is the 

largest association of young entrepreneurs 

and leaders in Germany, as well as himself 

for contributing to a development in our 

society, as the tradition of the “Honourable 

Merchant” requires. Promoting entrepre-

neurship among the young generation is of 

particular, personal concern to him and his 

colleagues, all of them young leaders, 

because this generation has innovative 

ideas which would often present solutions 

to future challenges and old problems in 

our society. 

 

Mr Wewezow presented the diversification 

of the workforce of companies and institu-

tions as a key element to ensure the sus-

tainability of the national, regional and 

global economy. Surely, the model of the 

German economy is not the only possible 

solution. However, it could be worth taking 

a closer look at the German model of ca-

pacity-building. At the same time, Mr 

Wewezow said he was glad to hear from 

his colleagues from the Gulf, which 

measures they were taking to properly 

equip their youth for the labour market and 

entrepreneurship. Learning from the expe-

riences of others through dialogue was the 

expectation with which he had come to this 

interregional conference. 

 

Participants from both the Gulf States and 

Germany shared the view that education 

and training are decisive for the first step 

towards a successful future. This means 

that educators bear an even greater re-

sponsibility, since they are the ones who 

have to equip their students and trainees 

with the necessary abilities to be able to 

succeed in a globalised world. In this re-

gard, cooperation programmes between 

educational institutions and the economic 

sector are of great importance. They ena-

ble the development of curricula corre-

sponding to the challenges of the profes-

sional world and help avoiding the mis-

matching of skills between job seekers and 

the labour market. 

 

In this context, the dual education system 

in Germany was of particular interest to 

the audience. iMove, an initiative by the 

Federal Ministry of Education and Research 

(BMBF) aiming at enhancing the interna-

tionalisation of German education and 

training services, presented the most 

common form of training in Germany and 

shared their expertise with a professional 

training expert from the Omani Ministry of 

Labour, amongst others. The latter empha-

sised that, from the Omani experience, 

ensuring a solid training of the mentors 

who will support young people during their 

professional career is essential for the 

promotion of vocational training. 

 

However, in light of the high youth unem-

ployment rate in Europe and the Gulf, all 

conference participants agreed that it was 

not always easy to simply move on to a 

professional career after the education 

period. In the Gulf region, the participation 

of local workers in the open market econ-

omy is extremely low. Due to the relatively 

strong financial security and support pro-

vided by the families, young people often 

lack the motivation and also the necessity 

to take up an employment, except when it 

comes to the very profitable public sector. 

In Europe, potential young workers face 

obstacles like temporary contracts and the 

preference of employers for more experi-
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enced staff. Thus, the phenomenon of 

youth unemployment exists both in Europe 

and in the Gulf, but the causes for it differ. 

 

Dr Al Yahyai believes that a possible solu-

tion for the youth unemployment problem 

lies in the closer cooperation between the 

government and the private sector, as it 

already exists in Germany for example. 

Although the Sultanate of Oman has begun 

to integrate its own citizens into the labour 

market as one of the first countries in the 

Gulf, the result is still disillusioning after 20 

years; since 85% of all employees in the 

private sector continue to be international 

guest workers, the unemployment rate 

among locals is still very high. This phe-

nomenon is wide-spread in all the Gulf 

States. 

 

But what causes this issue? Is it the fact 

that the youth in the Gulf is unmotivated 

and relying too much on the state and their 

families as support systems or is it rather 

due to structural problems within the Gulf 

States’ labour market? This question divid-

ed the audience. On the other hand, eve-

ryone agreed that it was up to the youth 

both in Europe and the Gulf to come up 

with their own initiatives and that the de-

velopment of entrepreneurship in the most 

literal sense was indispensable. For this 

purpose, young people have to be support-

ed by pointing out to them the different 

possibilities of becoming engaged; creating 

awareness of the diverse opportunities in 

different business areas could be one im-

portant step into this direction. 

 

Diversity was also discussed in the context 

of the substantial economic benefits of a 

diverse, i.e. multifaceted workforce, espe-

cially regarding the positive effects of hav-

ing female workers and women in leading 

positions. These effects can be seen in the 

decision-making as well as the problem-

solving processes. GCC and German female 

experts drew the conclusion that it would 

be a lost opportunity for countries in both 

regions if they failed to integrate the large 

number of well-educated women into the 

respective labour markets and if they de-

nied most leading positions to them. 

 

Having debated extensively about young 

leaders from both regions, four representa-

tives of their generation got the chance to 

speak up and outline their views on the 

topic. For them, it was an opportunity to 

bring together their own innovative ideas 

with the longstanding experience of well-

established seniors through a dialogue 

between regions and generations. The 

question of how they perceived the eco-

nomic and political worlds which they will 

inherit one day was answered in different 

ways: a start-up entrepreneur from Ger-

many argued that, for him, entrepreneur-

ship was a way to contribute to forming 

and developing society to his best efforts, 

whereas a young female lawyer from the 

Gulf underlined that politics and the judici-

ary presented a chance to make a change 

in the long term. 

 

With regard to these findings, it can be 

concluded that youths themselves must be 

willing to take initiatives; at the same time, 

the state as well as the private sector need 

to create sufficient incentives for young 

people. Additionally, the institutional struc-

tures must be further developed in a way 

that they support rather than bar young 

professionals on their career path. In Eu-

rope as well as in the Gulf a balance needs 

to be struck between entrusting the youth 

with responsibility for themselves and for 

society on the one hand and giving them 

the necessary freedom for sounding out 

their economic and societal perspectives on 

the other. 

 

All in all, the interregional conference be-

tween the Konrad-Adenauer-Stiftung and 

the Gulf Studies Center at Qatar University 

– the third cooperation between these two 
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institutions – aimed at the exchange of 

know-how and expertise in the areas of 

youth and labour market. The debates 

showed fruitful and positive results. 
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