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Which industries do you associate with Germany?
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chemical/
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Which image do you associate with Made In Germany?
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either an image

problem...




...0r no image at all.
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29 new countries










branding the nation




FDI brand export

tourism public diplomacy




tourism







not just sun, sea and sand but also...

package tours, study
abroad, backpackers,
MICE, sporting events,
adventure holidays, nature
excursions, hiking and
skiing, climbing and
trekking, cultural tourism,
etc., etc.




foreign direct

Investment
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not just manufacture but also...

holiday homes, research &
development, industrial
and commercial real
estate, banking, insurance,
retail, exploration and
development of natural
resources, call centres,
skills and knowledge, etc.




brand export
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not just food and drink but also...

manufactured goods
(shoes, apparel), people
(athletes, professors,
students), the arts (music,
literature, painting, dance,
film), architecture,
agriculture, raw materials,
cuisine (restaurants, food),
etc.




public diplomacy




public diplomacy

~ ‘soft power’







not just figureheads but also...

events, exhibitions,
cultural institutions,
festivals, military
operations, UN votes,
International treaties,
trade agreements, sports,
foreign and domestic
policies, government
stability, humanitarianism,
etc.




with all this going on how can the
nation manage its image?

how can It have a strong brand?




orovides a ‘head

nelps people understand the nation.

iIne’ (or headlines)

for a number of attractive stories.

works for multiple audiences and
economic sectors (not just tourism).

has emotion—and truth—behind It.




and IS unique.




‘Discover




Texas (US)
Mozambique
Kansas (US)
Idaho (US)

The Middle East
Urumgqi (China)
ran

Malta

South Africa
Thailand

India

Cornwall (England)
Scotland
Russia

Costa Rica
Tunisia

Israel

Egypt

Alaska

Mali

Northern Sweden
Vietnam
Canada

Quebec
Jamaica

Turkey

Iceland

Brazil

Chile

Papugt W& mea
Mex{

Inde  sia

NETol

Aust, A

Dubal

’ortugal
Nicaggua

Latvie

Ecuadc:
Southeast Crete
Zimbabwe
Eastern Sierra
Kenya

The United States
Guatemala
Bihar (India)

Ethiopia

Bahrain

Nepal

Namibia

Morocco

Tibet

Rajasthan

South Korea

Britain

Brittany
‘mandy

venezuela

Pakistan

San Bernadino County (Calif.)

Murcia (Spain)

Finland

Kosovo

Bhutan

Italy

Norway

Spain

The Pyrenees

Tashkent (Uzbekistan)




brand > tourism slogan




‘The essence of Europe’
‘In the heart of Europe’
‘A cool country with a warm heart’

‘A small country with a big heart’

‘The green piece of Europe’

‘Centre of Europe’

Czech Republic
Estonia
Slovenia
Hungary
Lithuania

Slovakia




brand > logo
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SEAT SALSA
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Telefonica bids £18bn for UK's 02

Mobile phone group 02 has
agreed a takeover offer from
Spanish telecom company
Telefonica.

Telefonica is to pay £17.7bn

(+31.6bn) far the firm in order

to get a foothold in two of

Europe's largest mobile phone . :--'Tuﬂ -

markets - the UK and Germany. 02 is Europe's sixth largest maobile
phone group

Under the cash deal, Telefonica will pay 200 pence per sharge,

a 22% premium on Friday's clasing price of 164.25p.

But with speculation rife that rival bids will follow, O2's shares
ended the day up more than 25% at 205.75 pence,

The main suitars in the past have been Germany's T-Maobile
and the Metherlands' KPM, which held abortive talks about a
potential joint bid earlier this year.

KPN - which had a solo bid rejected on price in 2004 - said it
had no intention of making another approach.

T-Mobhile already has a foothold in the UK market under its
own brand, and might therefore face regulatory problems -
but could manage more money with a combined cash-and-
shares bid, said Deutsche Bank analyst Gareth Jenkins,

"Do I think someone else will come to the table? absolutaly,”
he =aid.

BBC MEWS:¥IDEO AMD AUDIO

What the takeover will mean
for 02 customers

v 02 ups forecast for Germany, UK
27 Sep 05 | Business

v Telekom and KPM end 02 bid
talks
16 Aug 05 | Business

v Telefonica bets on Latin America

08 Mar 04 | Business
v Deadline looms for MMOZ
investors

09 Mar 05 | Business
¥ Decision time for MMOZ investors

24 Feb 05 | Business

P MMOZ ready to launch 3G
services
27 lan 05 | Business

RELATED IMTERMET LIMNKS:

v Telefonica

P2

The BBC is not responsible for the
content of external internet sites

TOP BUSIMNESS STORIES HOW

¥ Spurs report big rise in profit

¥ Masdag withdraws LSE bid offer
v China, US and EU in tariffs row
v ITV bosses 'considering new bid'

GEE | what is RSST?
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Spanish firm set to buy Amey

F Arney sees light at end of tunnel
Troubled engineering firm Amey has agreed to an £81m 26 Mar 03 | Business
{$127m) takeover by Spanish construction company P Amey chief to step down

. 02 lan 03 | Business
Grupo Ferrovial. : o
v Amey disappoints investors

30 Dec 02 | Business

The Spanish firm is offering 32 pence for each amey share,
compared with Tuesday's closing price of 27p. RELATED INTERMET LINKS:

FAMey
The UK firm has been in severe difficulty since it revealed The BBC is not responsible far the
problems with its accounts and the departure of several top ~ Sontent of external internet sites
executives. TOP BUSIMESS STORIES NOW

¥ Spurs report big rise in profit
"Despite its financial difficulties in 2002, Amey has a sound * Nasdaq withdraws LSE bid offer

portfolio of core businesses and I look forward to working with * China, US and EU in tariffs row
{the Amey) management team," Ferrovial director Inigo Meiras *ITV bosses 'considering new bid'
said in a statement, | whatis RSS?

Last month, Amey unveiled a loss of £129.5m for 2002, and
said it would not be paying any dividends for the foreseeable
future.,

Change of strateqgy

Amey took a prominent role in the private finance initiative
(PFI}, where private companies fund public works in exchange
for a gquaranteed revenue stream from the government,

But in March last wear it unveiled an unexpected loss after it
changed its PFI accountancy procedures,

The past six months have seen it shed its chief executive,
Brian Staples, and two finance directors,
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Spanish firm eyes up BAA airports

SEE ALSDO:
v K airport passenger numbers
qrow

11 lan 06 | Business
¥k airports see 10.4m
passengers
09 Dec 05 | Hampshire
rBAS passenger levels bounce
bacl
11 Qct 05 | Business

Spain's Grupo Ferrovial is
considering a bid for British
airport group BAA but has
not yet approached the UK
firm about any takeover
approach.

BaA operates Heathrow,
Gatwick, and Stansted airports . . .
r Bombings affect BAA air traffic

mhLDQdDm G|angDWJhEdlﬂburgh: Ferrovial already has interests in 10 Aug 05 | Business
Aberdeen, and Southampton.,  eristol and Belfast airports » Passenger rise boosts BAA profits

17 May 05 | Business
The UK firm said it had nat received any proposal fram v Spanish firm set to buy Amey
Ferrovial and "strongly advises shareholders not to take any 16 Apr 03 | Business
action at this time",

RELATED IMTERMWET LIMKS:
FEAR
v Grupo Ferrowvial

The BBC is not responsible for the
content of external internet sites

Howewver, BAA's shares rose 15% on the news of the possible
approach,

Ferrovial said any offer would be in cash and most likely in a
consartium,

TOP BUSIMESS STORIES HOW

» Spurs report big rise in profit

¥ Masdag withdraws LSE bid offer
¥ China, US and EU in tariffs row
v ITY bosses 'considering new bid*

il | whatis RES?

"Mo approach has yet been made to the board of BAA," the
Spanish firm added.

UK interests

The announcement also said Ferrovial's considerations were at
a preliminary stage and that it did not fallow necessarily that
any foarmal offer would be made.

BAA shares soared 20% 66 There is likely to be



Spain. Sustainable Ingenuity.

The construction of 27 desalination plants and the export of & other facilities consolitates
Spain amongst the world's leading countries in the development of sustainable technology.
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IN WHICH COUNTRY WOULD IN CATALONIA,OF COURSE.
YOU PLACE THIS POINT?



getting It right

clarity
emotion

style

authenticity
coordination

and an idea (or themes)




building a national brand




set up the administration
explore and research

define the brand idea or themes
(and the ways it or they may be modulated
to serve different interests)

gather ideas for articulation and expression

build internal support for the programme




robust, more-than-cosmetic expression
visually — a symbol, colours, image style

verbally — straplines, stories, talking points

experientially — ‘touchpoints’ including environments
(e.qg., arrival halls, embassies, tourism bureaus abroad)




figure out what the main authorities will do to launch the
brand (including attending to hygiene factors and
devising brand-centric projects)

establish task forces and brand champions

‘'seed’ the brand through training and collaboration

Involve as many constituencies as possible




support independent initiatives

coordinate and influence ‘every’ activity that
bears on the place’s image

search for potential flagship brands




launch it
nurture it
monitor it (track the results)

benchmark it

be patient




the brand can only be made to

work by convincing people that

It’s to their advantage to use It.




co-ordination.
support.

Involvement.

not arm twisting.




a national brand must belong to
the citizens.

If It works for them

then 1t will work.




time scale

20 years plus




