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Need for Local Authorities to
initiate “Local Agenda 21’s”

In 1994 Durban
became the first city

in South Africa to
accept Local Agenda

21 as a corporate
responsibility.
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The Sustainable Development Chair



Durban’s LA 21 Programme
Phase 1 (1994-1996) : Assessment and
Prioritisation Phase

Phase 2 (1997-1999) : Policy Formulation
and Planning Phase

Phase 3 (1999-2000) : Transition and Review

Phase 4 (2001-2002) : Preparing for the
Unicity

Phase 5 (2002 onwards): Local Action 21 -
Focus on Implementation
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Phase 2 - Policy Development
& Planning (1997-1999)

Environmental
Management Policy/

Sustainable
Development Policy

Plan of Implementation for SMS
Operationalising policy objectives
through:
• Priority programmes and plans
• Structure & procedures
• Comparing current practice with policy

objectives
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Priority Programmes
Durban
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System
Framework Plan
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Priority
programmes
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Phase 3: Transition &
Review (1999-2000)

Plan of Implementation for SMS
Operationalising policy objectives through:

• comparing current practice with policy
objectives

• priority programmes and plans

• structure & procedures



Structure & Procedures
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Phase 4: Preparing for
the Unicity (2001 )

Plan of Implementation for SMS
Operationalising policy objectives through:

• comparing current practice with policy
objectives

• priority programmes and plans

• structure & procedures
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Phase 5:
Local Action 21

Implementation
& monitoring of

plans &
programmes





System Priorities

Implementing the
open space

system

Ecoprocurement
Project

CCP as a vehicle
to tackle air

quality issues

Sustainability
Best Practice

Portfolio/SOER



Sustainability Roadmap

Champions for
change

Institutional
change

Bottom-up
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Finding
common
ground
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Actions of
institutions &
stakeholders

Institutional
memory

Measuring
progressDiversity
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Champions as
change agents to

help create a
new vision of
sustainability

Champions for change
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Institutional change
Mainstreaming sustainable
development
Appropriate resourcing
(human & financial)
Use windows of opportunity

Institutional change
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Encourage bottom-up
interaction between all
stakeholder groups and
spheres of government

Bottom-up interaction
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Consult
with and

build
capacity
in others

in a
structured

way

Consultation



Sustainability Roadmap

Champions for
change

Institutional
change

Bottom-up
Interaction

Finding
common
ground

Consultation

Broad range
of actions

Institutional
memory

Measuring
progressDiversity



Through
Conflict
management
Compromise
Respecting
diversity (e.g.
culture, gender)

Finding common ground
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Actions of
institutions and

stakeholders
must span full
spectrum: i.e.

policy
development to

local
development

projects

Actions of institutions & stakeholders



Sustainability Roadmap

Champions for
change

Institutional
change

Bottom-up
Interaction

Finding
common
ground

Consultation

Broad range
of actions

Institutional
memory

Measuring
progressDiversity



Need to
create

institutional
memory of

good and bad
practice!

Institutional memory
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Need to
measure

progress in
achieving
original

objectives

Measuring progress
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There is no
standard
recipe -

each case is
special

Diversity


