


TIPS! APPROXIMATE PROGRAMME - 27 & 28 September, 2016
Konrad Adenauer Stiftung offices, 60 Hume Road, Dunkeld, Johannesburg

	[bookmark: _GoBack]08:15-08:30
	Coffee / tea & registration
	          

	
	
	

	08:30-08:50
	Welcome, introductions, climate-setter.  Intro SynNovation & Synectics
	

	
	
	

	08:50-09:00
	Objectives, expectations of the workshop and programme overview
	

	
	
	

	09:00-09:40
	Group Problem-solving (GPS)  5 + 5 + 20 min
	

	
	
	

	09:40-10:15
	Review of teamwork experiment and introducing Groundrules 
	

	
	Two Circles – Operational & Creative / Innovative Thinking 
	

	
	Establishing meeting climate, Pos & Neg Behaviours
	

	
	Assume positive intent
	

	
	Why we ask ???s - No questions / Person in the hole
	

	
	Task description - Task headline, + 5 prompts
	

	
	Open-mindedness, suspend judgement, anything goes
	

	
	Roles : Task-owner, facilitator, resources
	

	
	
	

	10:15-10:30
	Tea / coffee / juice
	

	
	
	

	10:30-11:45
	Inputs :  Listening for ideas – making connections
	

	
	Speak for easy listening
	

	
	In / out listening exercise - With Task description, wishes
	

	
	Overview of other Groundrules
	

	
	
	

	11:45-12:00
	Input : Top half of diamond
	

	
	
	

	12:00-12:15
	Idea generation, excursions to stimulate novel ideas
	

	
	Picture excursion – uses of tennis balls
	

	
	
	

	12:15-12:45
	Self-facilitated problem-solving Session 1A: Top half of diamond, including excursion    (5 + 20)
	

	
	
	

	12:45-13:15
	LUNCH
	

	
	
	

	13:15-13:25
	Input on idea development and bottom half of diamond, and Constructive Evaluation as tool
	

	
	
	

	13:25-13:45
	Self-facilitated problem-solving Session 1B : Bottom half of diamond
	

	
	
	

	13:45-14:05
	Review of facilitated session 1A & 1B, learnings
	

	
	
	

	14:05-14:40
	Self-facilitated problem-solving Session 2, whole diamond   (5 + 30)
	

	
	
	

	14:40-15:00
	Review of self-facilitated problem-solving Session 2
	

	
	
	

	15:00-15:15
	TEA
	

	
	
	

	15:15-16:00
	Facilitated problem-solving Session 3  
	

	
	
	

	16:00-16:20
	Review of facilitated problem-solving Session 3
	

	
	
	

	16:20-16:45
	Review of day 1, reflections, learnings and closure
	



	08:15-08:30
	Tea and Coffee
	

	
	
	

	08:30-08:40
	Climate-setter – Most ridiculous idea
	

	
	
	

	08:40-09:10
	Questions & answers on Day 1, where to use process. Using approach and related concepts in relationship and conflict management
	

	
	
	

	09:10-09:55
	Self-facilitated problem-solving Session 4 (2 bottom halves)
	

	
	
	

	09:55-10:15
	Review of self-facilitated problem-solving Session 4
	

	
	
	

	10:15-10:30
	Tea / Coffee / Juice
	

	
	
	

	10:30-11:15
	Self-facilitated problem-solving Session 5 (2 bottom halves)
	

	
	
	

	11:15-11:30
	Review of self-facilitated problem-solving Session 5
	

	
	
	

	11:30-12:15
	Self-facilitated problem-solving Session 6  (2 bottom halves)
	

	
	
	

	12:15-12:30
	Review of self-facilitated problem-solving Session 6
	

	
	
	

	12:30-13:00
	LUNCH
	

	
	
	

	13:00-13:45
	Open-mindedness exercise 
	



	13:45-14:30
	Self-facilitated problem-solving Session 7
	

	
	
	

	14:30-14:45
	Review of Session 7
	

	
	
	

	14:45-15:00
	TEA
	

	
	
	

	15:00-15:45
	Using these insights in an organisational setting
Links to leadership, conflict management and neuro-science
	

	
	
	

	15:45-16:30
	Review of workshop and learnings, Possible applications, Closure
	           

	
	
	







