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An interesting question

• Discuss the speaker's point of view
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Complexities
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Insights

• Not really an ideal structure

• Environmental management, 

governing and governance are

– Omnipresent

– Cross-cutting

– Universally applicable
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Insights
• What is required are:

– Environmentally proficient politicians

– Committed, ethical and skilled leadership

– Joined-up, integrated and aligned 'matrix' 

management approach

– Unwavering oversight

– Skilled staff in all administrative units

– Aligned 

• Strategy, policy, operations

• Governing, governance and compliance

• Efficient and effective adoption and use of tools

• Process management across organisational entities
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The context of environmental 

governing, governance and 

management tools 
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Strategic level 

environmental management 

discovery

· Policies

· Frameworks

· Programmes

· Plans

· Legal requirements

· 

Spatially based 

environmental management 

discovery

· SDF

· EMF

· MOSS

· LUMS

· Bio regional plans

Operationally based 

environmental management 

discovery

· Enterprise wide risk 

assessment

· Ward level needs 

assessment

Environmental management 

discovery & information tools
IDP & 

environmental 

sector plans

SDBIP

MTEF & 

annual 

budgets

Operational 

plan

Various 

reporting 

processes

Performance 

management 

system

Internal audit

Auditor-

General audit

Review

Revise

LUMS

Title deed 

endorsements

Listing Notice 3 

NEMA

Bioregional plans

NEMPAA 

protected areas

Manage 

amendments

ReviewRevise

The spatial tools loop

The local government  

tools loop

Planning

Doing
Checking

Act

Spatial 

planning 

instruments

Local government-, spatial- and environmental management based tools

Environmental 

policies

Discovery EM 

Tools
Planning Tools

Doing EM  

Tools

Checking EMP 

Tools

Acting EM 

Tools

Reporting EM 

Tools 

The Environmental management 

PDCA tools loop
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Conclusion
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Thank you
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Contact us:

Presenter:  Johan Nel

Company:  Centre for Environmental Management

Cell nr:        083 627 0636

E-mail:        johan.nel@nwu.ac.za
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