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The overall objective of the workshop with
participants from the City of Cape Town and
external actors was to build capacity for effective partnering practices. In more practical terms this meant to explore how partnering can help to create a more sustainable city, to understand the perspectives of
multiple stakeholders in the city of Cape
Town, to learn about partnering values,
principles and the capabilities needed to
work together and last but not least to apply partnering tools to the challenges participant face in their daily work.
Lorraine Gerrans, Head of Sustainable Partnerships and Financing in the Environmental
Management Department of the CoCT and
Stephen Granger, Manager of Environmental Business at the CcCT, welcomed the participants and highlighted the importance
partnerships have for the City. Henning
Suhr, Resident Representative of KAS in
South Africa emphasized in his welcoming
remarks the need for promoting democracy
and good governance on the local level, the
government level closest to the people.
Andrew Borraine, Head of the EDP, who facilitated the workshop, referred in his welcoming remarks to the city’s successful water saving strategy following the drought,
which made clear that a city can achieve
much more when partnering with the pri-

to search for innovative solutions.
Theoretical Background
Borraine

presented

an

explanation

why

partnerships are useful and summarized the
advantages as follows:
1. Do more with less in the context of economic slowdown and shrinking public sector
resources.
2. Achieve collective impact (vs. parallel,
unsequenced, isolated or competing projects).
3. Be able to navigate complex societal issues, especially when operating in a low
certainty, low agreement, fragmented governance environment.
4. Sustain impact beyond the initial project
by building relationships and trust in the
system.
Thinking about project implementation and
its failures, Borraine touched on one essential question that is not asked in the beginning of every planning process but should
be the question to start with: “Who will
work together in order to make it happen?”.
As a consequence, before making plans
about what needs to be done, a partnering
framework and a collaborating strategy and
how the various stakeholders will work together should be the first step. During this
step partnership restraints should also be
considered. Even though partnering makes
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The workshop closed with a reflection on

gle to work together in a productive way.

the usage of partnering tools and how to
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All participants highly valued the tools and

partner is facing. In order to promote local

were planning to use them in their daily

government to become an “enabler of de-

work.

velopment rather than simply a deliverer of
services” (Amartya Sen, Development as
Freedom, 1999, Development as Capability
Expansion, 2003) the workshop was organized in different working groups to make
the “implicit of working together explicit”.
Before working on actual partnerships, it
was mapped out which partnering initiatives
are present at the workshop and where they
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government level, NGO-level or in the private sector.
Application of partnering tools
In every partnering process there are several stages of partnering. For example, the
identification of partners required as well as
their importance and the relationship with
them. In order to work successfully together
in every partnering stage, EDP provides a
toolbox for the whole process. For the
above-mentioned stage of partner identification, a partner assessment should take
place, where one actor maps out whether
the relationship with its partners is weak or
strong and whether and which partner has a
low and high impact for a successful project

