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Partnering Think Tank for Urban Sustainability

Building capacity for effective partnering practices

Date 19 — 20 March 2019
Location Holiday Inn, 66 Strand Street, Cape Town

Purpose

To explore how partnering can help us create a more sustainable city.

2. To understand the perspectives of multiple stakeholders in urban sustainability in the City of
Cape Town.

3. Tolearn about the partnering values, principles, and capabilities we need to work together.

4. To apply partnering tools to the challenges you are facing in your work.

Agenda

Time | ltems

DAY 1: 19 March 2019

09:00 | Arrival and refreshments
09:30 | Welcome and Introductions by Osman Asmal (CoCT) and Henning Suhr (KAS)
10:00 | Working fogether in an interdependent system
10:30 | Why should we partner?
10:45 | Mapping of partnering initiatives
11:00 | Break
11:15 | Reviewing the Cape Town partnering environment in urban sustainability
12:30 | Lunch
13:00 | Partnering methodology; using partnering tools
14:30 | Setting up for Day 2: exploring existing partnering initiatives
15:00 | Recap and closing
DAY 2: 20 March 2019
09:00 | Arrival and refreshments
09:30 | Welcome and Introductions
09:45 | Applying partnering tools and tactics to partnering initiatives
11:20 | Tea break
11:35 | Sharing of partnering initiative outcomes, insights and learnings
12:20 | Where to from here?
12:30 | Thanks and closing

12:45

Lunch




