Konrad
Adenauer

/11 stiftung

PROGRAM

BM13-029 | POLITICAL CHALLENGES FOR SELECTED CIVIL SOCIETY AND MEDIA
ORGANISATIONS IN CAMBODIA - PLANNING FOR 1 YEAR COOPERATION PRIORITIES
BETWEEN KAS AND ITS KEY MEDIA AND CIVIL SOCIETY PARTNERS

Duration: October 08, 2013
Venue: Konrad-Adenauer-Stiftung Office
Participants: Department of Media and Communication (DMC)

1. Mr. Som Ratana, Director

2. Ms. Kol Chanmakara, Accountant

3. Mr. Mour Mengseng, Office Manager and IT

4. Ms. Song Sokhuong, Administrator

5. Mr. Hartlapp Andre, GI1Z Advisor to DMC

6. Mr. Andreas Oldag, DAAD Advisor and Lecturer to DMC
7. Available DMC Assistant Teachers

Konrad-Adenauer-Stiftung (KAS)
1. Mr. Denis Schrey
2. Mrs. Oum Syvan
3. Mr. Nuon Samnang
4. Mrs. Tat Sosatra
5. Mr. Phang Sokla
6. Mrs. Khan Shinet

Organization: Konrad-Adenauer-Stiftung

Objectives: (1) Strengthen cooperation and understanding between KAS and DMC
through reviewing recent achievements/challenges in achieving their
objectives and in their activity implementation

(2) Improved planning through presentation/discussion/feedback on
individual partners Activity Planning for 2014

(3) Improving understanding on Feasibility and Options of Developing a
fee based bachelor

(4) Strengthening joint understanding and work towards a revision of
DMC Curriculum

Exp. Outcomes: (1) Draft Activity Plan/Budget for DMC 2014 is presented and agreed
upon
(2) Workplan for the development of a fee based bachelor is agreed
(3) Workplan for revising the existing DMC Curriculum is agreed
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PROGRAM

08" October, 2013

07.45

08.00-08:30

08:30

09:00-09:20

09:20-10:30

10:30- 10:45

10.45 - 12:00

12.00-13:30

13.30

13:30-14:45

14:45

15:00

15:15

Minute taker for the day: (to be confirmed)

Registration

Short overviews on recent achievements and challenges for DMC
activities in 2013 and introduction to DMC activity plan 2014

Mr. Som Ratana, Acting Director of DMC

Feedback and Questions

Presentation on financial options for a ““fee based bachelor” (for
Cambodian and foreign students from the region)

By Denis Schrey and Sokla Phang, KAS CR and Office Manager

Feedbacks and Discussion and Agreement on Option for Fee Based
Bachelor

Coffee Break

Develop Workplan for next steps to set up a fee based bachelor at DMC in
2014

Common Lunch

Registration

Introduction of suggested changes for DMC Curriculum (introduced by Kim
Kierans) and Discussion on suggested Changes

Oum Syvan, KAS Program Manager
Agreeing on next steps
Coffee Break

Challenges and Obstacles of preparing financial report (Q&A)
Mr. Nuon Samnang, Mrs. Khan Shinet, Mr. Phang Sokla
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15:45 Reviewing KAS standard templates and the new way of
communication
Mr. Nuon Samnang, Mrs. Khan Shinet, Mr. Phang Sokla

16.30 Creating budget plan, activities plan and notification for fund for
2014
Nuon Samnang, Khan Shinet, Phang Sokla

17:00 End of the DMC Work

18:00 Joint Dinner
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