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Agenda Workshop CNRP Youth Movement

Cooperation-Workshop of CNRP Youth Movement and KAS Cambodia to prepare a work-
ing paper for the organizational development of CNRP Youth. Its aim is to serve as an
informal exchange to give insights about the experience of Youth Movement in Germany.
The focus of the Workshop will be the Organization of a youth wing. The workshop
should not be seen as a formal guideline for effective youth work but rather as a Q&A-
Session. At the End, responsible people of the Youth Organization will work out a work-
ing paper as a guideline for the next weeks or months, which will be revised by KAS

Cambodia.

Date: Tuesday, 22" of April 2014, 8:30 a.m. — 5:00 p.m. (not fixed)

Location: KAS Office Phnom Penh

Participants:

= Konstanze Fuchs, expert from Germany

= Syvan Oum, KAS Cambodia, moderator

= Denis Schrey, country representative of KAS Cambodia

= 25 members of CNRP Youth (see list of participants provided by Soksan)
= Someone who takes the minutes, especially the outcome

Timeline for the Workshop

08:30 — 08:45

08:45—- 09:15

09:15 -10:00

10:00 — 10:30

10:30 — 11:15

Welcome Round

Short introduction of Konstanze

Every member introduces himself and gives a short statement on his
expectation about the workshop

Organizing a Youth Movement Part 1
Organizational Chart as the basis for Youth Work
Presentation by Konstanze Fuchs

Organizational Chart of JU Germany as a best-practice example for de-
mocratic principles: from regional to national level

If available until the Workshop: Organizational Chart of CDYAP Philip-
pines

Question & Answer Session/Discussion

Coffee break

Organizing a Youth Movement Part 11
Organizational Guideline for sub-national level
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= Example of the Organizational Guideline JU Koeln (regional level):
1. Executive board

Committee member

General Assembly

Working Groups

The process of writing motions

Municipality level

oA~

= Cooperating the work of different levels
09:15 - 10:00 Question & Answer Session/Discussion
12:00 — 13:30 Lunch

13:30 — 14:15 Organizing a Youth Movement Part 111
Statutes as an orientation for new and present members
= 3 short examples:
e YEPP (Youth of European’s People’s Party) supra-national
level
e JU Cologne (Youth organization of CDU in Germany) re-
gional level
e CDYAP Philippines, national level
= Basic program JU Germany: example for the independence of
Youth Movements
= Link to the ongoing process of CNRP as an example for the youth
wing
= Handout of CDYAP Doctrine, statutes of YEPP (in English) and the
table of contents of JU basic program (in Khmer) for the discussion
and the internal ongoing process

14:15 — 15:00 Question & Answer Session/Discussion
15:00 — 15:15 Coffee Break
15:15 - 17:00 Final Session 2 Next steps and Guideline for the Working Paper

=  Workshop Closing
= The moderator (Syvan) prepares a first draft in cooperation with
Konstanze, Soksan and the participants as guideline for the work-
ing paper
e Organizational Chart for CNRP
e Organizational Guidelines and Duties for Members
e Statutes/guideline for Statutes
= Can the Vision/Mission/Goals section of the Active Plan 2014 be
enlarged? Does it fit to motivate the youth to join the party? If not,
what can be improved? (does every participant have access to the
action plan?)
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= Focus on the paper should be rather structure and statutes than
actions, because there are already many ideas in the action plan

= Nomination of max. 4 responsible persons to continue the working
paper with the main points of the Presentation and Discussion

= The selected people should have enough time in the next two
weeks to meet at least twice

Outcome of the workshop:
- Who is the responsible person for the Working Group?

-2 What are the main points of the working paper?
-2 When is the next meeting in a smaller group to work on it?

Possible Meeting Dates with KAS for the working paper: 6%, 7*" or 8" of May.
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