
         

Draft Program for a Discussion on Promotion of Best Practices in Local Good 
Governance

1. Introduction

One way to improve local good governance practices is to learn from and 
replicate best, good and successful practices being achieved by sub-national 
administrations/LGs and/or community groups.  In Cambodia, there are those 
practices/achievements in various aspects including  LED, local and 
institutional governance as well as CBNRM. Therefore, it is vital to map and 
document those achievements in an adequate format and share them 
effectively for potential replication and promote greater impact. 

2. Meeting Objective

Recognizing the importance of the above approach to recognize and promote 
best practices, the meeting aims to carter an opportunity for brainstorming 
and decision on:

- Work plan and funding issues

- Identification of appropriate institution(s) for sustaining the mapping, 
documentation, dissemination and monitoring of replication,  its (their)  
mandate and TOR’S

3. Expected Outputs

- Work plan agreed 

- Agreement reached on responsible Cambodia  institution to lead the 
process

- Development partners informed 



4. Date and Time

02:00-05:00 pm, 20th of April 

5. Venue

KAS Office, Phnom Penh House No. 4, Street  462
Chamkar Mon, Phnom Penh
Cambodia 

Draft Agenda, 20.05.2013

Introducing Draft Workplan to promote local government’s Good Practices 
mapping/collection, documentation and sharing in Cambodia

13:45 Arrival oft he participants

14.00-14:15 Welcome remarks and Introduction to 
the  Objectives  of  the  meeting  and 
background information on the topic

Mr. Denis Schrey, Head of 
Konrad-Adenauer-Stiftung 
Cambodia

14:15-14:40 Presentation of  Workplan to promote 
best practice mapping, documentation 
and sharing to relevant stakeholders 
(2013-2014)  

Presentation of Workplan 
by Min Muny

14:40-15:30 Discussion: Feedback on the Workplan 
and  questions  from  relevant 
stakeholders

Guiding Questions for discussion:

Financial  Resources  to  implement  the 
work plan? 
How to start?
Set up a unit of LG BP exchange (Who 
shall take the lead? Where to establish 
the  unit?  How  to  support  the  Unit? 

Moderator:  PAWG 
representative
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Decision  making  and  Consultative 
body?

15:30-16:00 Coffee Break

16:00-17:00 Discuss and agree with relevant 
stakeholders on next steps

Moderated  by  NLCS 
representative

17:00 Conclusion Mr. Denis Schrey, Head of 
Konrad-Adenauer-Stiftung 
Cambodia
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