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COMMUNIQUÉ
ISSUED AT THE END OF A TWO-DAY INTERACTIVE WORKSHOP ON
MITIGATING VIOLENCE
ORGANIZED BY 
COMMUNITY POLICING PARTNERS FOR JUSTICE, SECURITY AND DEMOCRATIC REFORMS
IN CO-OPERATION WITH 
KONRAD ADENAUER STIFTUNG (KAS)
UYO, AKWA IBOM STATE. 10th-11th MARCH 2014.
PREAMBLE:

The two-day interactive workshop was organized for stakeholders in the society on security. Participants were selected from four States of the Nigeria Police Force Zone 6 zonal Command, which comprises of Akwa Ibom, Cross River, Ebonyi, and Rivers States. The workshop was held between Monday 10th and Tuesday 11th of March, 2014 at Entry Point Hotel and Suites, Atiku Abubakar Avenue, Uyo, Akwa Ibom State. 
Participants were drawn from the Nigeria Police, Nigerian Army, Nigerian Navy, Nigeria Immigration Service, Nigeria Security and Civil Defence Corps, Association of Retired Police Officers of Nigeria, Media Community, National Council of Women Societies, the Academia, Federation of Moslem Women Association of Nigeria, National Youth Council of Nigeria, Traditional Rulers, Christian Association of Nigeria, State Legislators, Nigerian Bar Association, Ethnic Nationalities, Trade Unions, National Union of Road Transport Workers, Federation of Akwa Ibom Women Association and Non-Governmental Organizations. 
The robust deliberations were geared towards meeting the workshop objectives which included the following: create an interactive forum for participants; create a platform for free and open interaction of all stakeholders; generate ideas, strategies and measures that will help mitigate violence in the four States; build capacities of individuals, and system capabilities to respond to the issue of violence; to raise change agents that will help drive the peace process in Nigeria.  Professor Etanibi Alemika of the University of Jos, Nigeria facilitated the workshop.

OBSERVATIONS:

After the deliberations, the workshop observed the following:

i. 
Violence is fast assuming as part of the national life of Nigeria, most of which are politically motivated;

ii. 
Violence comes in various forms like armed robbery, kidnapping, cultism, child abuse, corruption, rape, homicide, etc, and affects all parts and sectors of the country. It can be categorized as domestic, religious, political, and social violence;
iii. 
The rise of ethno-religious groups and private armies have promoted violence in Nigeria;
iv. 
The Nigeria Police Force and the various security agencies cannot solve Nigeria’s security problems without the active involvement and partnership with the civil populace;

v. 
Since conflict is inevitable and functional, crises must be averted;

vi.  
There appears to be a conflict of roles among and between security agencies; 
vii. 
Community policing is not given the needed attention, particularly in terms of funding and logistics;

viii. There is proliferation of arms in the country;

ix.  
Most youth restiveness in the country is traceable to unemployment;
x. 
There is a lack of a culture of apprenticeship in the zone;

xi. 
There is a breakdown of values in society today;

xii. 
Lack of trust and confidence by the populace on security agencies is one of the key barriers to mitigating violence in the country;
xiii. Cultism, kidnapping and child stealing are prevalent problems in the zone.

RECOMMENDATIONS:

Based on the above observations, the workshop recommended the following:
i. 
Politicians should learn to accept election results, and electoral authorities should learn to conduct free, fair and credible elections;

ii. 
There is a strong need for greater inter-agency collaboration among security agencies;
iii. 
There is need for joint recruitment and training of security service personnel, particularly at the junior cadre;
iv. 
Parents and guardians should play a stronger role in directing their children and wards with respect to the issue of violence;
v. 
Whistle Blowers (informants and sources) must be practically protected from attacks of whatever kind;

vi. 
There should be regular review of remuneration, wages and entitlements for members of the security agencies;

vii. 
The Police Service Commission should be strengthened and decentralized;

viii. The Independent National Electoral Commission should liaise with the Nigeria Immigration Service  to carry out the continuous voters registration exercise;

ix. 
There should be increased security, civic and political education among the populace;
x. 
The legislators in the states of the zone should provide the enabling legal framework for the implementation of community policing in the states of the zone.
xi. 
Human Rights  and Alternative Dispute Resolution (ADR) Desks should be established in Divisional, Area and State Commands of all security agencies including the armed services in the country and should be manned by credible personnel;

xii. 
The capacity of traditional rulers on dispute resolution should be strengthened;

xiii. The Civil Defense Corps should be strengthened to ensure that private security agencies are properly regulated; 
xiv. A network to promote the practical realization of the objectives of this workshop should be established, and this should be called the Joint Action for Community Security (JACOS) as a product of this workshop. 
CONCLUSIONS:

The interactive workshop is an eye-opener and a good entry point into advocacy and community ownership of security strategies that reduces violence. It must however be noted that a two-day training session is considered not good enough time to gather sufficient data, facts and information that will help curb the increasing and embarrassing rate of violence in the country. The pilot scheme in the four States involved in this workshop is not a fair representation of the over 176 million Nigerians. It should be increased to at least, 60 per cent of states in the country. There must be an established nexus between security, development and well being in the country through improved funding, motivation and a transparent reward system for those involved in security matters.
Signed:  Barr. Clifford Thomas

Chairman, Communiqué Drafting Committee  
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