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Dr. Celine-Agathe Caro, the Director of KAS Thailand, highlighted the
current challenges we face, such as climate change and sustainable development,
which encompass the concept of Digital Government. In Germany, more than 60
percent of citizens are seeking a more efficient government, and digitalization offers
a solution to enhance government effectiveness. However, the implementation of
digital government requires the active participation of the public to ensure that its
benefits are reserved for the people. Additionally, digital government can address
issues with greater speed, accuracy, and privacy, although there are still challenges
in translating these ideas into practice.

Mr. Vitavas Chaipakpoom, Secretary General of KPI, expressed that Smart
City and Digital Governance are subjects of extensive discussions within official
organizations. Many local authorities have already embraced these concepts and are
in the process of transforming into Smart Cities, although limitations exist. It is
essential for Smart City and Digital Government initiatives not only to prioritize
convenience but also to play significant roles in reducing inequality, fostering
competitiveness, and combating corruption.
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Dr. Sak Segkhunthod, Former President and CEO of Electronic Government Agency
(Public Organization)

Dr. Sak Segkhunthod stated that before understanding Thailand's
development of Digital Government, it is essential to recognize the significance
given by the UN to E-Government. The UN has been ranking countries based on the
E-Government Index for over a decade, with criteria focusing on
telecommunications, online services, and human capital, emphasizing public
accessibility. In the latest ranking in 2022, Thailand was placed 55th out of 193
countries, showing improvement compared to the 57th ranking in 2563. Thailand's
online service capabilities are notably high, exemplified by successful applications
like mobile banking and telemedicine, although these were mainly driven by the
COVID-19 pandemic. However, the challenge lies in ensuring widespread adoption
and meeting public expectations. While Thailand's human capital in the digital
knowledge domain is relatively low, the country ranks 18th in terms of digital
participation out of 193 countries. Today, the focus is not solely on technology but
also on building trust and increasing public engagement. Thailand has legislation
concerning E-Government, including the development of plans. The important
question for Thailand is determining the prioritized actions within limited resources.
Efforts have been made in legislation to answer these questions and define the
direction, such as unlocking data, data collection, and expansion. The crucial aspect
for Thailand is not about prohibiting actions but rather enforcing implementation, as
different agencies possess varying capacities. Understanding E-Government is not
just about utilizing technology but also about transforming work processes.
Ultimately, the transformation of E-Government entails changing the way things are
done.



Ee e

“SMART CITY AND D
RESllTlENCE FOR FUTURE®

T
=
(==

RNMENT IN 2023 :

Asst. Prof. Dr. Supawatanakorn Wongthanavasu, Operations and Promotion Center for Livable Smart
City Development, Khon Kaen University

Dr. Stithorn Thananithichot, Director of the Olffice of Innovation for Democracy,
King Prajadhipok's Institute

Packawat Atchariyapanya, Acting Director of the College of Local Government Development,
King Prajadhipok’s Institute

Assist. Prof. Channawut Chairaksa, Moderator

Mpr. Thanawat Yodjai, Mayor of Mae Hia Town Municipality

Asst. Prof. Dr. Supawatanakorn stated that in the initial stages, Khon Kaen city did not
prioritize the development of E-Government but focused on improving the efficiency of
governance to address both old and new challenges. Recognizing that traditional thinking alone is
insufficient, the drive for E-Government in Khon Kaen emphasized a shift in mindset rather than
solely relying on technology as a supplement. However, the COVID-19 pandemic highlighted the
importance of technology in governance, prompting the realization that digital technologies can
create opportunities for greater public participation. Smart City initiatives require collaboration
among various stakeholders, with technology playing a supporting role. Nevertheless, the most
critical challenge in building Smart Cities and Digital Government lies in establishing trust. Some
government agencies lack confidence in each other's data, while many citizens remain skeptical.
Therefore, fostering trust between the public and the government becomes crucial, and efforts to
facilitate dialogue between them should be prioritized.

Dr. Stithorn emphasizes that Smart City and Digital Government have the potential to
enhance democracy by prioritizing citizen engagement. Collaboration and collective work are key
to achieving this vision, leading to the reframing and remaking of cities based on practical
considerations. The concept extends beyond government involvement, empowering citizens as
Smart Citizens who actively participate in shaping their communities. However, implementing
these ideas poses challenges, including budgeting, management, and ensuring personnel have the
necessary technological skills. Additionally, establishing effective relationships between the
government and citizens in different areas is crucial. Overall, embracing Smart City and Digital
Government principles can foster democratic societies and create open, flexible environments, but
practical obstacles must be addressed for successful implementation.

From the local administrative perspective, Packawat argues that the concept of a Smart
City goes beyond technology and encompasses a new way of thinking and working. Governments
are increasingly focused on building Smart Cities to distribute prosperity and improve the quality
of life for their citizens. The key characteristics of a Smart City include enhancing the quality of
life, promoting sustainable development, increasing operational efficiency, and utilizing
technology in day-to-day operations. The growing interest in Smart Cities can be attributed to
several factors, including urban expansion and population growth, improved access to information
technology, government efforts to develop technological systems, the desire to enhance citizens'



quality of life, and rapid advancements in technology. However, there are challenges, such as
budget limitations, lack of knowledge, shortage of skilled personnel, and the absence of supportive
policies by administrators. Successful development of Smart Cities requires support in terms of
funding, knowledge sharing, and human resources. Local governments should take the lead in
development, while central governments play a supervisory role. Administrators should adopt
characteristics that align with Smart City principles, and citizens should have equal access to
technology. Additionally, education should be prioritized in the development of Smart Cities.
Local governments should focus on five key aspects: generosity, environmental consciousness,
value creation, efficient governance, and global integration, to maximize their potential and create
a better future.

Finally, Thanawat presents that the municipality of Mae Hia is actively pursuing the
development of a Smart City, with its success largely attributed to the concerted efforts of the local
population and a dedicated team. Key to meeting the needs of the community is the effective
management of data, which the municipality has achieved by compiling comprehensive
information on resources and government operations. This data is then utilized to provide services
such as One Stop Service and online applications for various permits, ensuring convenience for
the residents. However, Mae Hia faces challenges in transportation infrastructure due to the
involvement of multiple agencies, resulting in an airport without adequate transportation systems.
Additionally, outdated regulations, budget constraints, and decentralized authority further
complicate local development efforts. Nonetheless, Mae Hia's progress in becoming a Smart City
is a testament to the community's determination and the presence of a capable team, enabling
further advancement in the future.



Human Capital Development: Invest in digital skills training and education programs to
improve the digital knowledge domain of the population. This will ensure a higher level of
digital participation and enable the effective utilization of E-Government services.

Mindset Shift and Citizen Engagement: Prioritize a shift in mindset towards embracing
technology as an enabler for better governance. Encourage citizen engagement by
facilitating dialogue and participation in decision-making processes, ensuring that the
community's needs and perspectives are incorporated into Smart City initiatives.

Collaboration and Collective Work: Emphasize collaboration among various
stakeholders, including government agencies, citizens, and private entities, to drive Smart
City initiatives. Encourage collective efforts and partnerships to leverage expertise and
resources, ensuring a holistic approach to development.

Local Government Leadership: Empower local governments to take the lead in Smart
City development, while central governments play a supportive and supervisory role.
Encourage local administrators to adopt Smart City principles and characteristics, focusing
on aspects such as quality of life, sustainable development, operational efficiency, and
technology integration.

Comprehensive Data Management: Recognize the importance of effective data
management as a foundation for Smart City development. Encourage the collection and
compilation of comprehensive data on resources and government operations, ensuring its
accessibility and utilization to deliver efficient services and support evidence-based
decision-making.
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