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Social Welfare for All
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Data Analysis for 12" MY BETTER COUNTRY HACKATHON :
Voice out Ideas to Improve Government Services to Meet the Citizens’ Needs

and Expectation

Empowering Older Persons

Pain Point people's perspective

1. Elderly people are not receiving proper care and ongoing mental
and physical development and are left alone. in a state of
dependence and having to take care of offspring in a cross-

generation family

2. The elderly are deceived by social media and various forms of

technology.
Not keeping up with rapidly changing technology

Problems using technology due to health and vision problems,
forgetfulness, English, concerns about the risks and dangers of using

it.
people's needs

1. The elderly need support for learning. Access to high speed
internet service Learn to use technology in daily life correctly and
knowingly. Learn how to use online media to sell community
products, create pages, or produce online content. and business to

generate income from online media

2. There is a protection system for the elderly in the community.
able to participate in social activities as a behavior driver and

participate in driving the economy
officer's point of view

Due to the fact that Thailand has entered a completely aged
society (Aged Society), there will be more and more elderly people
entering the system continuously. which at present there are elderly
of 12.5 million people, or 18.8 percent, and it is predicted that by

2033, Thailand will have an aging population that will increase to




28% of the total population. As a result, Thailand will become a

Super Aged Society.

Society with an increasing number of elderly people This will have
an impact on Thai society as a whole. Both to the elderly, family
members, as well as the changing situation of the world in the
present era, "disruption” in various issues. that affect the society as a

whole and especially the elderly that need to adjust

To receive a whole lot of change or less according to the situation
But it is necessary to make the elderly understand, accept, and make
changes more timely. Especially the changes in technology that will
play a huge role in life. In addition, the Thai family structure has
changed from the original. due to economic and industrial growth
will find that there is a single family and an increasing number of
cross-generation families and families with only the elderly living

alone with their spouses and more lonely as well

However, the protection of the elderly to have a good quality of life
Having security and safety in their homes and local communities is
important for local communities to work with government agencies
in establishing a care system for the protection of the elderly in their

communities.

For potential seniors can help take care of yourself The state must
encourage the elderly in such groups. able to live in the original
habitat by providing services that promote potential Living
independently and having a good quality of life for the elderly
including supporting the elderly to have access to technology To
improve the quality of life of the elderly in economic, health, social

and environmental in the future

In addition, the preparation for entering an aging society with quality
It is essential to foster lifelong learning for the elderly. Therefore,

learning lessons for the elderly should be developed through the




online system and support for the expansion of the online learning
system to be used with various agencies and networks, which will be
another channel for the elderly. And interested people have more
access to this system as well. However, the development of power
in the digital aging society Emphasis must be placed on preparing the
elderly to be able to use technology in their daily lives with good
quality. and have income stability have the ability to produce
community products The government must focus on promoting
projects to build technology foundations and quality of life in the 5G
aging society and create security in the use of technology for the

elderly.

Present operations

Department of Older Persons develop a system of protection and
care for the elderly in the community as well as promoting the
preparation for entering an aging society with quality. There is a
mechanism of care through social development and human security
volunteers. (specialize in the elderly) Quality of Life Development
and Occupational Promotion Center for the Elderly (Public
Organization) School for the Elderly Seniors Club including the
development of carriers for the elderly to have standards able to
provide quality care for the elderly However, such actions cannot
provide comprehensive protection for the elderly in the local
community. There are still many elderly people in the local
community who need holistic and integrated care, help and improve
their quality of life by people in the community and local

government organizations. including other related agencies

In terms of preparing the elderly to be able to live in a society with
quality Tech-savvy can learn for life and take advantage of
technology to live effectively by supporting and promoting the
creation of online media for learning for the elderly To increase
learning channels and access to activities for the elderly It is also a
starting point for developing learning channels that keep up with the
changing era. to promote learning self-development and stability in

life sustainably




In addition, it has also integrated cooperation with relevant agencies
under the integrated plan to prepare for the aging society. especially
in the issue of social media literacy. Increasing the potential and
ability to use technology for occupation and work both during the

working age and when the elderly

Related action

plans

Driving an integrated work plan to prepare for an aging society There
are important projects such as the project to strengthen the
development of social security network mechanisms to support the
elderly society. Social Protection System for the Older Development
Project Coding for the Elderly Project Project to build the elderly and

underprivileged as digital manpower to fight cyber threats

Link for

information

www.dop.go.th




Social Welfare for All

PainPoint

people's perspective

10.

People do not know their welfare.

Don't know service details (such as required documents and
contact information)

Service systems are in the same department, but there are
many systems until people do not know which services are in
which system.

Access requires tools. Which some vulnerable people can't
reach because they don't have smartphones or PCs.

Services accessed through online channels have not been
covered

People want a service that responds quickly.

The design of service access is unresponsive to all target
groups.

It is contacting for services from the Ministry of Social
Development And Human Security. If it is at the provincial
level, people can get it at the Office of Social Development
and Human Security. If it is Bangkok People do not know
where to g¢o to contact. That collects services in a single
point, as if to contact at Office of Social Development and
Human Security if it is a mission other than the mission of the
Ministry of Social Development And Human Security. the
Office of Social Development and Human Security officers
will coordinate with the departments to forward them
People want to have a reservation system and there is a
document check before entering the reserved queue.
Queue cards are pressed for contacting in after pressing the
queue cards, can go to other tasks without worrying about
whether they have passed the queue or not. (The queue
card tells the number of people who have the least amount

of time to wait)

officer's point of view

1.

Heavy workload until making the posting of public service
information is not up to date. resulting in delays in operations
The office is constantly developing new applications, causing

confusion among the officer




3. Overwhelmed work due to the large number of people
receiving services

4. Various job site problems this makes it impossible to control
the time of service at the specified time.

5. Policy from executives at all levels has been publicized in
various media already. But in the regional/area has not yet
received official media. Making it unable to provide services
to the public according to the specified policies of Officials.
Officers are often reprimanded by people.

6. Service guidelines when the region/area adheres to the
correctness according to the specified rules. But when people
do not get what they want and went to the central office
was performed as requested. (This service is at the licensing
registrar's decision) causing provincial/area officers to be
blamed.

Present operations

Ministry of Social Development And Human Security developing
public services through electronic systems (e-Service) with important
service tasks following the Cabinet resolution on August 3, 2021,
agreeing to the implementation guidelines for driving electronic
services (e-Service) in the fiscal year 2022 in the service of 12 Agenda
services, which the Ministry of Social Development and Human
Security is set to be the main host of the drive in the fiscal year 2022
1 service is a system of notification of rights and assistance in
receiving welfare of people throughout their lives. It is a service
system that helps people to be informed about their rights to be
notified and it is a channel that facilitates the application of various
welfare benefits from notification filing until the right. The Ministry of
Social Development and Human Security has set a framework for
driving people's services through electronic systems (e-Service),
Ministry of Social Development and Human Security, "a system to
notify rights and help in receiving welfare of people throughout their
lives" period. 3 years in the fiscal year 2022 - 2024 will require the
integration of cooperation from many government agencies covering
services related to the rights of people's welfare both inside and

outside the Ministry of 69 services (sourced from 29 service work of




the Ministry of Social Development And Human Security and
external services of the Ministry of Social Development And Human
Security, 40 services) by which people can apply for services and
receive notifications through the application. Citizens can apply for
services and receive notifications through the "TANGRAT" application,
driving the development of the system. Implementation of the
Action Plan, driving the right notification system and assisting in
receiving welfare of the people throughout their lives of the Ministry
of Social Development and Human Security, Phase 1 of the fiscal
year 2022, which will be conducted between August 2021 -
September 2022, consists of important processes, namely the
formulation of the development framework and the preparation of
an action plan to drive the system Preparation of blueprints for
service work (Service Blueprint), review and preparation of
government data catalog (Data Catalog), development of rights
notification system Linking information of services with the central
government portal system (Citizen Portal) and activation of the rights
notification system. In each process, the main responsible persons
and sponsors are assigned including the output of the process
clearly with the Management System Development Group and the
Information and Communication Technology Center It is the main
driving agency on behalf of the Ministry of Social Development and
Human Security. Action results can proceed according to the plan
which is open for service "Rights and Welfare Alert System", 19
services on government applications on 29 September 2022, which
will allow people to access the services of the agency quickly and in
a variety of ways. Choose a channel that suits your lifestyle habits.
Increase the convenience of service users and from the target groups
of the ministry who are people of all ages A single point of access to
public welfare services will also make it easier for citizens to be able
to know the details of the services. Status of service requests
Welfare alerts and information management at the same time will
help people increase access to claims. Welfare can be better. In

addition, filing services through online channels can also help reduce




the burden of people going to contact government offices various

offices It helps to reduce commute expenses considerably.

Related action

plans

1.

3.

Cabinet Resolutions on August 3, 2021 approved guidelines
for the implementation of e-Service in the fiscal year 2022 in
12 Agenda services

Public service via electronic system (e-Service) Ministry of
Social Development and Human Security “A notification
system for rights and assistance in receiving welfare of the
people throughout their lives”, a 3-year period in the fiscal
year 2022 — 2024

Citizen Portal Roadmap

Link for

information

https://drive.google.com/drive/folders/1ekcSel4SWIWmMQiVFWkoX

FmaztRJksH8Z?usp=sharing



https://drive.google.com/drive/folders/1ekcSeJ4SWIWmQiVFWkoX%20FmqztRJksH8Z?usp=sharing
https://drive.google.com/drive/folders/1ekcSeJ4SWIWmQiVFWkoX%20FmqztRJksH8Z?usp=sharing

Government Hotline and Website 1111

Pain Point

people's perspective

1.

Complaint officers do not summarize the issues of
complaints completely. Thus unable to resolve the
problems that arise in accordance with the purpose of
the complaint / complaint of the petitioner.

There are insufficient numbers of staff working on
complaints to provide services.

The grievance officer was unable to provide accurate
information and provide clear answers to questions.
People want to notify the complainant about the results
of the complaint periodically via SMS and website.

Too long to resolve complaints.

People want follow up the status of their complaints,
agencies responsible for solving the problems and
channels for tracking their complaints.

People don’t access to government information that they
should know, such as measures various government
assistance or social warnings such as Ponzi scheme , etc.
People complained and asked for help from various
agencies. It is expected that any complaints filed at the
1111 Government Complaint Center people hope will be

resolved quickly.

people's expectations

1.

People want to know how long it takes to complete the
progress of problem solving. and agencies responsible for
solving problems

Request for the development of more convenient and
faster grievance channels

Ask for a channel to follow up on complaints to make it
convenient and easy to track progress

Users can choose channels to receive reports of results.




5.

People's problems are considered and solutions are quick

and convenient.

officer's point of view

1.

Some government agencies have not set a time frame to
complete the resolution of every complaint.

Lack of database integration as a result, the data cannot
be analyzed or utilized in other dimensions effectively.
Lack of linkage to regional and local grievance
management systems as a result, the integration of
cooperation to solve spatial problems is not as effective
as it should be.

The details of the complaint submitted to the relevant
agencies are incomplete, unclear, and incorrect
information. and suggest improvements/corrections
Procedures and procedures for filing complaints
Communication with the coordinator is delayed.

The system development and design agencies themselves
may have technical limitations. If there is a need to
develop and expand systems that require advanced
digital technology in the next phase. including personnel
who maintain the system and manage information If
developer staff moves or promotes system administration,

there is a risk of grievance processing.

7. The number of people's troubles tends to increase

continuously, causing the staff to have more workloads.
As a result, the power rate is inconsistent with the

workload.

Officers' expectations

1. Request to develop the complaint management system

to be up-to-date continuously

2. Should push for expansion and networking grievance
management to regional and local levels to make trouble

People's hardships are treated comprehensively and fairly.




3. Request that the complaint details be screened to be
complete, accurate, clear and expeditious before

coordinating the complaint to the relevant agencies.

4. Ask Office of the Prime Minister to continually organize a
project to strengthen the relationship of the operators'
network of complaints. In order to increase the knowledge

of staff working on complaints to be more effective

5. Executives of government agencies must focus on solving

people's hardships.

Present operations

1. The Office of the Permanent Secretary, Prime Minister's Office.
Public Service Center is responsible for handling complaints.
Complaint for justice and the assistance that has been submitted to
the Prime Minister Deputy Prime Minister and Minister of Prime
Minister's Office Including the problems of the people, giving advice
on the law and litigation to the people who come for help and seek
advice. Coordinate to solve problems and facilitate the public who
come to meet or gather to complain to the Prime Minister, the Deputy
Prime Minister and the Minister of Prime Minister's Office. and
investigate complaints in the area to resolve important issues that are
urgent The operation is in accordance with the regulations of the
Prime Minister's Office on the Management of Complaints B.E.2019
.The Public Service Center accepts complaints/proposes opinions
through 6 channels as follows:

1) Public Service Point 1111

2) Mail Box 1111

3) Government hotline 1111

4) Website www.1111.go.th

5) Mobile Application : PSC 1111
2. The Office of the Permanent Secretary, Prime Minister's Office.
There is an operating system called "Complaint Management System"
which is a central information system for all government agencies to
coordinate and perform grievance tasks together, such as receiving
complaints, coordinating submissions Notifying the agency to
consider taking action in accordance with its powers and duties

Jresults ,progress, action and follow-up, etc.




However, complaint has been received all 6 channels, the
Complaint Operator will record the information of the Complainant
and coordinate the submission of the complaint/propose a public
opinion through the Complaint Management System to the Operator
Network. Contact Point from various departments, including
ministries / departments, provinces, state enterprises, and
independent agencies, amount to 330 agencies to come in to receive
the matter in the system and act according to the authority along
with reporting the results of the consideration to the petitioner and

the Office of the Permanent Secretary for the Prime Minister's Office

3. Present, The Office of the Permanent Secretary, Prime Minister's
Office ,has developed a platform of complaint management system

as follows:

3.1) Reporting system (Dashboard) that can show information
about complaint for use in monitoring and formulating a resolution

people's suffering policy

3.2) Tracking System for people to follow up on the progress of

complaints by themselves anywhere, anytime.

3.3) Social Monitoring Tool, which is a tool to track people's
needs or opinions from various social media for use as information

for policy-making or plan to support problem solving

3.4) Satisfaction Survey to assess satisfaction after the service.
The public can assess the satisfaction of the agency immediately via
the satisfaction survey link SMS system to the complainant's phone
number at the same time as notifying the complaint code and
preliminary results Including interviewing the needs and expectations
of people who come to use the service at the public service point
1111, the NSO Office Building (formerly) and conduct a survey
through the project to build relationships with the service recipient

network. (Public Service Center )

4. Develop public service points to be convenient government
centers by providing facilities for people. including bringing digital

technology to support the event provide services to the public by




providing a meeting room to provide a system Teleconference.
Providing services to the public at the public service point 1111 via
online system who can consult/consult documents through the
screen with the staff working on complaints directly anytime,

anywhere where the complainant doesn't to travel

Related action

Complaint Management Development Plan

plans
Link for 1) https://www.1111.g0.th/
information 2) http://www.psc.opm.go.th/
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Preparation Workshops and 12th MY BETTER COUNTRY HACKATHON :
Voice out Ideas to Improve Government Services to Meet the Citizens’ Needs

and Expectation and Policy Recommendations

The meeting to discuss the preparation of the 12" MY BETTER COUNTRY HACKATHON
with the Ministry of Social Development and Human Security

7 October 2022, Mrs. Areepan Charoensuk, Deputy Secretary-General of the OPDC
attended the meeting to discuss the preparation of the 12 MY BETTER COUNTRY HACKATHON
with the Ministry of Social Development and Human Security, led by Ms. Angkana Jaikitsuwan,
Deputy Permanent Secretary for Ministry of Social Development and Human Security Ms.
Busaya Jaisawang, Deputy Director-General of the Department of Older Persons and relevant
staff at the meeting room SorPor.1, 8" floor, Ministry of Social Development and Human

Security

From the discussions of the Ministry of Social Development and Human Security and
the Department of Older Persons. It interested in opening the public to participate in the
development of government related. In the issue of innovation to improve the quality of life
for the elderly and a system of notification of rights and receiving welfare of the people
throughout their lives. The format of the 12th MY BETTER COUNTRY HACKATHON will be held
in early November 2022 in an onsite, outstanding works will be selected. And there is a

possibility to drive to achieve results within the next fiscal year 2023.

Finally, Cooperation Received funding from the foundation Konrad-Adenauer-Stiftung

(KAS) in promoting the development of open government in Thailand.

12" MY BETTER COUNTRY HACKATHON: Voice out Ideas to Improve Government
Services to Meet the Citizens’ Needs and Expectation (Hack Day)

Opening for people to participate in the development of government work again. This
time is a brainstorming session and presenting guidelines for improving the quality of life of
the elderly. with the Office of the Permanent Secretary for Social Development and Human
Security Department of Older Persons and the Office of the Permanent Secretary, Office of
the Prime Minister in collaboration with the OPDC , to bring cool ideas to implement concrete
results.

On November 6, 2022, The OPDC ,cooperate with the Office of the Permanent Secretary,
Ministry of Social Development and Human Security Department of Older Persons and the

Office of the Permanent Secretary, Office of the Prime Minister arranged the 12



MY BETTER COUNTRY HACKATHON : Voice out Ideas to Improve Government Services to Meet
the Citizens’ Needs and Expectation at True Digital Park, Bangkok, which gathers over 80 active
citizens from various fields, whether students, Social Enterprise, Civil Society, Private Sector,
government agencies, etc. from all over the country. 8 hours were spent to brainstorm, gave
opinions and present ideas to improve the efficiency of government services to meet people

needs and expectations.

Open remark by Ms. Onfa Vejjajiva, Secretary-General of the OPDC, chairman of the
activity informed about previous MY BETTER COUNTRY HACKATHON since 2019. In addition,
the executives of the 3 government agencies involved discussed the missions of the agencies
and distributed problems to the participants participated designing of government services,
including (1) Mr. Teerapong Wongsivawilas Permanent Secretary of the Prime Minister's Office
Invited interested parties to participate thinking and designing in order to improve complaint
handling in the issue of "Government Hotline and Website 1111 "(2) Mr. Anukul Peedkaew,
Permanent Secretary, Ministry of Social Development and Human Security Invited interested
people to participate thinking and designing to improve service access to public welfare under
the theme "Social Welfare for All" and (3) Ms. Bussaya Jaisawang, Deputy Director-General of
the Department of Older Persons invited those interested to participate in thinking and
designing to enhance services on improving elder quality of life under the theme "Empowering
Older Persons”. Finally, Ms. Naphajaree Jiwananthaprawat, Senior Project Manager from
KONRAD ADENAUER STIFTUNG Thailand Foundation, which is the financial support organization

for this event, mentioned the importance of this activity as well.

For the pitching session, 6 experts were honored, including Ms. Onfa Vejjajiva, Secretary-
General of OPDC, Mrs. Areepan Charoensuk, Deputy Secretary-General of OPDC, Ms. Angkana
Jaikitsuwan, Deputy Permanent Secretary, Ministry of Social Development and Human Security,
Ms. Busaya Jaisawang, Deputy Director-General of the Department of Older Persons, Ms.
Nalinee Mahakhan, Director of the People's Service Center and Ms. Orapan Suwanwattanakul,
Project Manager, KONRAD ADENAUER STIFTUNG Foundation, Thailand, joined as commentators

to give opinions and recommendations to ideas pitching for applicable solutions further.

6 applicable solutions as follow;

1. Development of offline and online platforms to reach all groups of people by creating
an official line (online) and organizing workshops through community leaders (offline), the
Children's Council, and village health volunteers to communicate relevant information such
as rights that should be received, various news activities and linking information between

online and offline together, as well as raising the power of older persons. Moreover, more



opportunities of increase income and career knowledge and experience sharing with other

ages will be provided.

2. Counselling for the elderly can carry out what they want to do after retirement or let
them to reskill and upskill themselves in order to develop their careers and continue to earn
their own income. And there is a path to recruit seniors who have reskill and upskill to work

in the private sector that needs experienced resources.

3. Developing the One Stop Service for disabilities since they birth by having local action
to provide access to both online and offline rights such as disability cards, pension, etc. know
right away including education, etc. without having to re-register after leaving the hospital.
Because at present, one stop service in this manner is only under the supervision of Bangkok,
therefore, this concept needs to be expanded throughout the country and to provide
thorough care which may allow volunteers to develop social and human
security to look after them in the area and coordinate with the Provincial Social Development

and Human Security Office.

4. Opening statistic data on successful cases which children affected by domestic
violence problems would be solved. to make people ensure and trust that they can actually
help children by using infographics of helping steps and document used for easy contact with
government agencies, strengthening service skills for children who come for help and increase
professional personnel such as psychologists and social workers who are needed for some
areas (create trusts to encourage children to ask for help from the Ministry of Social

Development and Human Security).

5. Developing the back-end system of government agencies to link data both inside and
outside unit to facilitate public service for people to fill in the information only as necessary

as possible and when notified, they will receive tracking numbers to follow up their cases.

6. Using Al to screen completeness and sorts of complaints moreover using line
application to update and track complaint status. However, each issue will have different
details in terms of difficulties and complexities, such as land plots, which usually are complex
and have a large number of details therefore the system needs to be well developed. To
help support the screening of complaints for officers to be able to work quickly respond to
the public in timely manner which will affect the image of the government especially the
Office of the Permanent Secretary, the Prime Minister's Office which is the main organization

that operates in this matter.



End of the activity, the executive from all 3 departments have emphasized that they
will bring the ideas of the participants in this event. The KONRAD ADENAUER STIFTUNG
Foundation Thailand spoke about the direction of cooperation that will continue to support
this kind of activity continuously. Ending with the OPDC, said thank you to all participants and
representatives of related agencies for being part of the public sector development, as well
as inviting everyone to Join the next MY BETTER COUNTRY HACKATHON.

The meeting to discuss approaches to drive policy recommendations from the 12t
MY BETTER COUNTRY HACKATHON: Voice out Ideas to Improve Government Services to
Meet the Citizens’ Needs and Expectation with the Ministry of Social Development and

Human Security

21 November 2022, Mrs. Areepan Charoensuk, Deputy Secretary-General of the OPDC
attended the meeting to discuss approaches to drive policy recommendations from the 12"
MY BETTER COUNTRY HACKATHON: Voice out Ideas to Improve Government Services to Meet
the Citizens’ Needs and Expectation with the Ministry of Social Development and Human
Security, led by Ms. Angkana Jaikitsuwan, Deputy Permanent Secretary of Ministry of Social
Development and Human Security and relevant officials from the Office of the Permanent
Secretary, Ministry of Social Development and Human Security Department of Older
Department of Empowerment of Persons with Disabilities Department of Children and Youth
Including Ms. Oraphan Suwanwatanakul, Project Manager, Konrad Adenauer Foundation and
representatives from 12" MY BETTER COUNTRY HACKATHON discussed about implementation
of 4 recommendations at the Champee Sirindhorn Meeting Room, 19" floor, Ministry of Social

Development and Human Security. The workshop summaries are as follows:

1. Developing offline and online platforms to reach all groups of people by creating an
official line (online) and organizing workshops (offline) through community leaders, children's
councils, village health volunteers to communicate information on the subject. Rights that
should be received, such as rights that should be received, various news activities by linking
information between online and offline together as well as drawing the power of the old age
to reduce channels of inaccessibility of the rights of the elderly Including being a way to
generate income and career Share knowledge and experience with people of other ages.
Representative of Department of Older Persons would discuss with representatives from 12
MY BETTER COUNTRY HACKATHON to link existing channels as well as apply the concept to
educate about the vocabulary of each age especially teenagers and the older persons to

reduce the generation gaps and could also promote family relationships.



2. Counselling for the older persons be able to do what you want to do after retirement
or let them reskill and upskill each other to generate more income. And there is a route to
accept the upskill and reskill older persons to work in the private sector that requires
experienced personnel. Department of Older Persons will apply concept of enhancing older
persons quality of life in terms of society, health, economy, environment and technology.
Moreover, both the older persons who are outside the system retired and those who are still
in the system, not yet retire, they can prepare themselves to be qualified senior citizens
further.

3. Developing of the One Stop Service for disabilities since birth in the hospital by having
local or local action to have access to rights both online and offline, such as issuing a disabled
card, living allowance, and knowing rights away Including education and others without having
to re-register after leaving the hospital which may allow volunteers for Social Development
and Human Security to take care of the disabled in the area and submit the matter to the
Provincial Social Development and Human Security Office. This recommendation is aligned
with Department of Empowerment and Development of the Life of Persons with Disabilities
policies so registration system would be improved to auto approve newborn disabilities by

parents’ confirm their rights at the hospital right away.

4.0Opening statistic on data cases that have been successful in resolving children suffering
from domestic violence to gain confidence and trust in government that able to really help
children by creating an infographic, steps to help and simple documents for contacting
government agencies, enhancing service skills for children seeking help and increasing
professional personnel such as psychologists and social workers who are lacking in some areas
(creating a trust for children to dare to come and ask for help from the Ministry of Social
Development and Human Security) by the Office of the Permanent Secretary, Ministry of Social
Development and Human Security would discuss more details and exchange mechanism with
the HACKATHON representatives later.

The meeting to discuss ways to drive proposals from the 12" MY BETTER COUNTRY
HACKATHON: Voice out Ideas to Improve Government Services to Meet the Citizens’

Needs and Expectation with the Office of the Permanent Secretary, Prime Minister's
Office

21 November 2022, Mrs. Areepan Charoensuk, Deputy Secretary-General of the OPDC
attended the meeting to discuss ways to drive proposals from the 12" MY BETTER COUNTRY
HACKATHON: Voice out Ideas to Improve Government Services to Meet the Citizens’ Needs

and Expectation with the Office of the Permanent Secretary, Prime Minister's Office led by Mr.



Teeraphong Wongsiwawilas, Permanent Secretary of the Prime Minister's Office and related
officials Including representatives from 12" MY BETTER COUNTRY HACKATHON discussed about
implementation of 2 recommendations at Meeting Room 201, Office of the Permanent

Secretary, Office of the Prime Minister. The workshop summaries are as follows:

1. Developing the back-end system of government agencies to link data both inside and
outside unit to facilitate public service for people to fill in the information only as necessary

as possible and when notified, they will receive tracking numbers to follow up their cases.

2. Using Al to screen completeness and sorts of complaints moreover using line
application to update and track complaint status. However, each issue will have different
details in terms of difficulties and complexities, such as land plots, which usually are complex
and have a large number of details therefore the system needs to be well developed. To
help support the screening of complaints for officers to be able to work quickly respond to
the public in timely manner which will affect the image of the government especially the
Office of the Permanent Secretary, the Prime Minister's Office which is the main organization

that operates in this matter.

The Permanent Secretary of the Prime Minister's Office accepted both recommendations
to further develop the complaint handling system and complaint management system by
letting HACKATHON representatives to empathize both systems and proof of concept (POC)

of these systems before expand to overall systems later.
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Photograph Compilation

Meeting to discuss guidelines MY BETTER COUNTRY HACKATHON #12 Under the KAS-OPDC
Cooperation Project of Workshop Series on Open and Innovative Government in Thailand.

7th October, 2022 at Ministry of Social Development and Human Security.

URL : https://drive.google.com/drive/u/0/folders/1ab279gKStukh1j5REZTokAKOWICcwWFKGt

HACKATHON DAY 6™ November, 2022 at TRUE DIGITAL PARK

URL : https://drive.google.com/drive/folders/1JnOUf{5kTDwyja2ZgEl3wa1HZ77n0rha

Meeting to discuss about driving MY BETTER COUNTRY HACKATHON #12 solutions Under the
KAS-OPDC Cooperation Project of Workshop Series onOpen and Innovative Government in
Thailand. 21st November, 2022 at Ministry of Social Development and Human Security and

Office of the Permanent Secretary, Prime Minister's Office.

URL: https://drive.google.com/drive/u/0/folders/1BrOyO67cZSmAUN8egizHgYZgO5vulUS6D



https://drive.google.com/drive/u/0/folders/1ab2Z9gKStukh1j5REZTokAkOW9cwFKGt
https://drive.google.com/drive/folders/1JnOUfj5kTDwyja2ZqEl3w41HZ7Zn0rha
https://drive.google.com/drive/u/0/folders/1Br0yO67cZSmAUN8egizHgYZgQ5vuUS6D



