AGENDA
INCEPTION WORKSHOP FOR SUBGRANT PROJECTS
Environmental Empowerment for Grassroots and Non-State Actors in Thailand
7-8 March 2016
at ibis Bangkok Nana Hotel, Bangkok, Thailand
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Monday 7 March 2016
08.30 hrs. Registration

09.00 hrs. - 09.15 hrs. Opening Remarks
By Mr. Michael Winzer, Project Director
KAS Representative of Thailand

09.15 hrs. - 09.30 hrs. Introduction to Subgrants Activity
By Mr. Surachai Trongnam, Leader of Advocacy Team
Secretary- General of ENLAW

09.30 hrs. - 10.30 hrs. Ice Breaking

10.30 hrs. - 10.45 hrs. Refreshment

10.45 hrs. - 11.45 hrs. About the 1% Subgrant Project (Northern Region)
“Solution Approach on Land and Forest in Pang Hin Fon,
Chiangmai”
By Or Paya Institute

11.45 hrs. - 12.00 hrs. Q & A session

12.00 hrs.- 13.00 hrs. Lunch

13.00 hrs. - 14.00 hrs. About the 2nd Subgrant Project (Northern Region)

“Community Empowerment on Access to Justice through
Natural Resources and Environmental Information
Management”

By Northern Peasant Federation (NPF)

14.00 hrs. - 14.15 hrs. Q & A session
14.15 hrs.- 14.30 hrs. Refreshment
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14.30 hrs. - 15.30 hrs.

15.30 hrs. - 15.45 hrs.

15.45 hrs. - 16.45 hrs.

16.45 hrs. - 17.00 hrs.
Tuesday 8 March 2016
08.30 hrs.

09.00 hrs.—10.00 hrs.

10.00 hrs. - 10.15 hrs.

10.15 hrs. —11.00 hrs.

11.00 hrs. - 12.00 hrs.

12.00 hrs.- 13.00 hrs.

This project is co-funded
by the European Union.

About the 3rd Subgrant Project (Eastern Region)
“Community Participation in Conservation and Ramsar Site
Nomination of Bang Prakong River ”

By The Bang Prakong River of Life Associates

Q & A session

About the 4th Subgrant Project (Southern Region)
“Community Right to Sea Coastal Prevention”

By Songkla-Satun Public Coalition for Natural Resources and
Environmental Prevention

Q & A session

Registration

Introduction to Subgrant Management

By Mrs. Napak Angkawaratanat, Project Manager

KAS-EU Project Thailand

- Subgrant Budget

- Subgrant Administration (financial, activity implementation)
- Subgrant Documentation (accounting, reporting)

- Subgrant Contract

Refreshment

Management Workshop |

- Work Plan

- Reporting Documentation
- Monitoring and Evaluation
- Visibility

Management Workshop Il
- Accounting System (general rules)
- Accounting Documentation (accounting templates,

justification)
Lunch
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