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Monitoring and Evaluation Workshop 
For LoGIC Network Members 

Date: July 19-20, 2017 
Venue: Hotel Jen, Roxas Boulevard, Pasay City 

Aims 
The overall aim of the workshop is to provide a space for participants to think about, discuss, and learn more 
about the role that Monitoring and Evaluation (M&E) can and does play in Integrity Circles and in the im-
plementation of the LGU’s integrity mechanisms and models for business and investment promotion. Specif-
ically, the workshop will: 

• Give participants an opportunity to draft a potential M&E strategy and find out about some available
M&E tools; 

• Reflect on and prioritize key areas for future focus of M&E materials and resources

Workshop Structure 

July 19, 2017: Wednesday 

Time Activity Remarks 
AM Arrival 
12:00 noon Lunch 
1:00 PM Registration 
1:30 PM Opening Ceremonies 
1:45 PM Welcome Remarks 

Mr. Benedikt Seemann 
Country Director 
Konrad Adenauer Stiftung 

1:55 PM Introductions and ice‐breaker exercise; aims of 
workshop and agenda 

2:05 PM What is M&E and Why do it? 
Dr. Dixon Yasay 
Governance and Leadership Institute 
Xavier University 

Plenary discussion about percep-
tions of M&E and what value it 
could bring to groups 

2:35 PM Principles of M&E 
Dr. Dixon Yasay 
Governance and Leadership Institute 
Xavier University 

Discussion of research findings 
and what a ‘good enough’ M&E 
framework might 
entail 

3:00 PM Applying Monitoring and Evaluation in improv-
ing LGU Performance 
Ms. Girlie Zara 
Bureau of Local Government Supervision 
Department of Interior and Local Government 

Presentation on how M & E is 
applied in the LGU setting and 
how the LGUs performance is 
measured by the National Gov-
ernment 

4:00 PM Integrity Management Programs of the National 
Government 
Atty. Aris Voltaire M. Tominez 
Bureau of the Resident Ombudsman 
Office of the Ombudsman 

4:30 PM Major Challenges of Monitoring and Evaluation 
in the Philippines 
Mr. RV Vicerra 

Presentation on the challenges of 
M & E in the Philippine setting 
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Consultant, Partnerships for Integrity and Jobs 
5:30 PM End of Day 1 
6:00 PM Dinner 

July 20, 2017: Wednesday 

Time Activity Remarks 
8:00 AM Short recap of Day 1 
8:20 AM M & E Tools 

Mr. Robert dela Serna 
Governance and Leadership Institute 
Xavier University 

This session will give groups a 
taster of the M&E tools already 
available and used by the LGUs 

9:20 AM Reflections and ‘finding the gaps’ 
Workshop 
Mr. Robert dela Serna 
Governance and Leadership Institute 
Xavier University  

Do the tools available ‘do the job’ 
participants want them to? What 
else is needed by groups to under-
take effective M&E? 

10:00 AM M&E Planning 
Dr. Peter Koeppinger 

In small groups, participants (as 
Integrity Circles)  will consider in 
more detail what a useful M&E 
Framework could look like, focus-
ing on questions of what, who, 
where and why and how 

11:30 AM Updates on the EU Proposal and Other Relevant 
Issues 
Summary and Synthesis 
Cris Giangan 
Konrad Adenauer Stiftung 

11:45 AM Closing Remarks 
12:00 Noon Lunch 
1:00 PM End of Workshop 


