
 
 
 
 
 
 
 
 
 
 

 

GREAT KUNENE 

 

~ LEADERSHIP TRAINING ~ 
 

01 June 2021 – 05 June 2021 
  
 
DAY 1     

    

08:30 – 09:00 Welcoming Remarks Ms. Natalie Russmann (KAS 

   Resident Representative) 

   and Opuwo Town Council 

    representative 

09:00 – 09:30 Introductions and Scene Setting Mr. Uarije Uatua, Founder - Great 

   Kunene Regional and Rural 

   Development Organisation 

09:30 – 10:30 Icebreaker Mr. Roelof Kerkhof (Facilitator) 

11:00 – 13:00 Leadership Defined  Roelof 
   

14:00 – 17:00 Gap Analysis: PESTEL, SWOT, Force Field, Root Cause Roelof 
     

DAY 2     
     

08:30 – 09:00 Reflection  Roelof 

09:00 – 10:00 Vision & Value Formulation  Roelof 

10:00 – 11:30 Framework for Strategic Clarity  Roelof 

11:30 – 13:00 Monitoring & Evaluation  Roelof 
    

14:00 – 15:15 Introduction to Project Management  Roelof 

15:30 – 17:00 Enterprise Success Model & Time Management Roelof  



 
DAY 3    

    

08:30 – 09:00 Reflection Roelof 

09:00 – 10:30 Community Development & Change Management Roelof 

11:00 – 13:00 Business Plan & Proposal Writing Roelof 
   

14:00 – 15:15 Practical Session Roelof 

15:30 – 17:00 Presentation Skills Roelof 
   

17:00 – 18:30 Presentation Preparation  

DAY 4    
    

08:30 – 10:30 Participant Presentations Roelof 

11:00 – 13:00 Emotional Intelligence Roelof 

 - 4 Life Positions  

 -   5 Levels of Maturity  

 - Transactional Analysis  
    

14:00 – 15:15 - Growth to Maturity Roelof 

15:45 – 17:00 Developing a Performing Team Roelof 
   

17:00 – 18:30 Decision Making Roelof 

18:30 – 19:30 Preparation for Decision Communication  

DAY 5    
    

08:30 – 09:00 Reflection Roelof 

09:00 – 10:30 Conflict Management Roelof 

11:00 – 13:00 Communicating the Decision (Practical) Roelof 

13:00 – 13:30 Evaluation & Closure Uarije 
   

13:30 Lunch & Departure   
 
 
 
 


