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Executive Summary 

Informal trade between Jordan and Syria has long been a component of the border economy in northern 

Jordan, particularly in Ramtha. This paper examines the evolution of informal cross-border trade, its socio-

economic implications, and the ways in which regional political and economic developments have re-

shaped border-related economic activity over the past decade. The paper argues that informal trade 

should be understood not merely as a customs or security issue, but as part of a broader border economy 

shaped by geography, historical ties, labour market conditions, and changing regional dynamics. 

The analysis shows that the Syrian conflict fundamentally affected both formal and informal trade. Con-

trary to the common assumption that declining formal trade automatically leads to an expansion of infor-

mal trade, the paper finds that both forms of economic activity contracted following border closures, mo-

bility restrictions, and disruptions to transportation networks. Recent improvements in Jordanian-Syrian 

economic relations, reflected in the strong growth of bilateral trade during 2025, suggest that a new phase 

of economic engagement may be emerging. If sustained, these developments could create new opportu-

nities for border communities, transportation, logistics, and regional economic cooperation. 

Based on these findings, the paper recommends a balanced policy approach that combines effective reg-

ulatory oversight with measures to strengthen economic opportunities in border regions. It emphasizes 

the importance of distinguishing livelihood-based informal trade from organized criminal activities, im-

proving data collection, supporting gradual formalisation, and promoting transparent regulatory frame-

works that preserve legitimate livelihood opportunities. Such an approach could strengthen the resilience 

of border economies, improve policy effectiveness, and facilitate the gradual formalisation of cross-border 

economic activity. 
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1 Introduction 

International trade has long been recognised as 

a key driver of economic growth, employment, 

and regional integration. Alongside formal trade 

regulated by governments and customs authori-

ties, many border regions around the world ex-

perience varying forms of informal cross-border 

trade driven by economic incentives, geographic 

proximity, and historical patterns of interaction.1 

Informal cross-border trade has attracted in-

creasing attention among policymakers and de-

velopment institutions worldwide due to its im-

plications for economic inclusion, livelihoods, 

state revenues, and border governance. In many 

border regions, informal trade serves as an im-

portant source of income for local communities 

while simultaneously presenting regulatory and 

policy challenges for governments. 

The Jordanian-Syrian border provides a particu-

larly important case for understanding these dy-

namics. For decades, communities in northern 

Jordan maintained strong economic and social 

connections with neighbouring Syrian regions. 

These relationships contributed to the develop-

ment of a distinctive border economy in which 

formal and informal economic activities coex-

isted and supported local livelihoods. 

Within this broader context, Ramtha represents 

a particularly valuable case study. Owing to its 

geographic proximity to Syria and its long-stand-

ing role in cross-border economic activity, the 

city has historically served as one of Jordan's 

most important border economies. According to 

the Jordan Department of Statistics (DOS), 

Ramtha District recorded an estimated popula-

tion of 297,830 residents in 2025 and forms part 

of Irbid Governorate, which accounts for 

 

1 Given the scope of the article, field surveys and 

structured interviews were not undertaken. 

approximately 18.5 percent of Jordan's popula-

tion.2 Developments affecting Jordanian-Syrian 

economic relations have therefore had direct im-

plications for employment, household income, 

transportation services, and local economic de-

velopment. The outbreak of the Syrian conflict 

brought significant economic changes to the dis-

trict as cross-border trade declined and local 

economic actors adapted to changing regional 

conditions. 

One of the most visible manifestations of this 

border economy was the phenomenon locally 

known as Bahhara, referring to small-scale trad-

ers who transported goods between Jordan and 

Syria and benefited from differences in prices 

and market conditions between the two coun-

tries. 

This paper explores informal trade between Jor-

dan and Syria through the broader context of the 

border economy. It analyses the evolution of in-

formal cross-border trade, its socioeconomic im-

pacts, the transformations resulting from re-

gional geopolitical developments, and the policy 

implications arising from these changes. 

To examine these issues, the paper relies pri-

marily on official statistics, policy reports, aca-

demic literature, and other secondary sources 

relating to Jordanian-Syrian trade relations, bor-

der economies, and informal economic activity.1  
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2 Formal Jordanian-Syrian 

Trade and Economic Transfor-

mations 

For decades, Jordan and Syria maintained close 

economic relations supported by geographic 

proximity, regional trade agreements, and ex-

tensive transportation networks. Prior to 2011, 

Syria represented both an important market for 

Jordanian exports and a strategic transit corridor 

connecting Jordan to Lebanon, Turkey, and Euro-

pean markets.3 

The outbreak of the Syrian conflict fundamen-

tally altered this environment. Border closures, 

security disruptions, and the deterioration of re-

gional transportation routes significantly re-

duced bilateral trade and weakened economic 

connectivity between the two countries.  

Year Exports Imports Trade Balance 

2010 160.4 267.2 -106.7 

2011 181.4 268.4 -97.0 

2015 84.8 72.3 12.5 

Table 1: Jordan-Syria trade relations, 2010-2024 (in mil-

lion JOD) – Source: Compiled by the author using data 

from the Jordan Department of Statistics (DOS). 

As illustrated in Figure 1, bilateral trade experi-

enced a pronounced decline following the out-

break of the Syrian conflict in 2011. Trade vol-

umes reached their lowest levels during 2015–

2018, reflecting the combined effects of border 

restrictions, transportation disruptions, regional 

instability, and the deterioration of traditional 

trade routes. Although trade has gradually re-

covered since the reopening of the Jaber border 

crossing, bilateral trade has remained below its 

pre-conflict level, highlighting both the resilience 

of Jordanian-Syrian economic relations and the 

continuing influence of geopolitical develop-

ments on cross-border commerce. 

Importantly, the decline in formal trade did not 

automatically generate a corresponding expan-

sion of informal trade. Instead, both formal and 

informal economic activities were negatively af-

fected by border closures, reduced mobility, 

transportation disruptions, and broader eco-

nomic uncertainty. This finding highlights the in-

terconnected nature of the border economy, 

where formal and informal activities are often in-

fluenced by the same political, economic, and se-

curity conditions. 

More recent developments, however, indicate a 

gradual improvement in bilateral economic rela-

tions. During the first eleven months of 2025, to-

tal trade between Jordan and Syria increased by 

approximately 185 percent compared with the 

corresponding period in 2024, reaching around 

JOD 308 million. Jordanian exports to Syria in-

creased by more than 351 percent, while imports 

from Syria grew by approximately 37 percent.4 

This recovery was associated with the political 

transition in Syria, which contributed to a more 

favourable environment for restoring bilateral 

economic relations and expanding cross-border 

commercial activity. Together with the reopen-

ing of trade channels, improving transportation 

conditions, and renewed engagement between 

economic actors in both countries, these devel-

opments appear to have supported the sharp in-

crease in bilateral trade. Nevertheless, despite 

this substantial growth, trade volumes remain 

below their pre-2011 levels, indicating that the 

normalisation of economic relations remains an 

ongoing process rather than a completed transi-

tion. 

Year Exports Imports Trade Balance 

2018 33.0 49.9 -16.9 

2020 35.0 31.2 3.8 

2022 70.5 46.0 24.5 

2024 55.0 60.8 -5.8 
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Figure 2: Evolution of Jordan-Syria Trade Relations, 

2010-2024 (in million JOD) – Source: Jordan De-

partment of Statistics (DOS). 

The recovery of formal trade may also create 

new opportunities for border communities by 

expanding access to legal channels of com-

merce. If sustained, continued growth in formal 

trade could gradually reduce reliance on certain 

forms of informal economic activity while sup-

porting broader regional economic develop-

ment.  

Table 2: Recovery of Jordanian-Syrian Trade (January-No-

vember) – Source: Compiled by the author using data 

from the Jordan Department of Statistics (DOS) and In-

dustry News Syria). 

These figures suggest that Jordanian-Syrian eco-

nomic relations may be entering a new phase  

 

 

 

characterized by increased commercial engage-

ment and expanding opportunities for border 

communities. Nevertheless, current trade vol-

umes remain below their historical peaks, and 

the sustainability of this recovery will depend on 

broader political, security, and economic devel-

opments in both countries and the wider region. 

3 The Bahhara Phenomenon 

and Informal Trade 

The phenomenon locally known as Bahhara oc-

cupies a distinctive place in the economic history 

of Ramtha. The term generally refers to small-

scale cross-border traders who transported 

goods between Jordan and Syria and benefited 

from differences in prices and product availabil-

ity between the two markets. 

Historically, Bahhara activities were facilitated by 

geographic proximity, strong social and family 

ties across the border, and the economic integra-

tion that characterised northern Jordan and 

Indicator 2024 2025 Change 

Total Trade (JOD 

million) 

108 308 +185% 

Jordanian Exports 

to Syria 

51 230 +351% 

Jordanian Imports 

from Syria 

57 78 +37% 
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southern Syria for decades. Most participants 

operated on a relatively small scale and relied on 

personal mobility, local market knowledge, and 

informal commercial networks rather than for-

mal business structures. 

Beyond its economic dimension, the Bahhara 

phenomenon became embedded within the so-

cial fabric of Ramtha. For many families, partici-

pation in cross-border trade was viewed as a le-

gitimate livelihood strategy rather than a con-

ventional commercial enterprise. The activity de-

veloped within a broader context of long-stand-

ing economic and social interaction between 

northern Jordan and southern Syria, contrib-

uting to its local acceptance and persistence over 

time.5 

This social dimension helps explain why the phe-

nomenon continued to attract participants even 

during periods of increased regulation and eco-

nomic uncertainty. Rather than representing a 

temporary response to changing market condi-

tions, Bahhara activities became an integral part 

of the broader border economy, evolving along-

side regional trade patterns and political devel-

opments. 

Goods traded through these activities varied 

over time but typically included consumer goods 

and other products that were relatively easy to 

transport and market within local communities. 

The activity provided income opportunities for 

many households and became an important 

component of the local border economy. 

From an analytical perspective, it is essential to 

distinguish between livelihood-based informal 

trade and organised criminal activity. Histori-

cally, Bahhara activities were primarily motivated 

by income generation and household economic 

survival. By contrast, organised narcotics and 

weapons trafficking networks involve fundamen-

tally different motivations, organisational struc-

tures, and security implications. 

Recognizing this distinction is essential for effec-

tive policymaking. Failure to differentiate be-

tween small-scale livelihood-oriented trade and 

organised criminal networks risks producing pol-

icy responses that are either ineffective or dis-

proportionate. 

More broadly, the persistence of informal trade 

reflects the economic realities of border commu-

nities. Like many forms of informal economic ac-

tivity worldwide, participation is often shaped by 

labour market conditions, economic incentives, 

and the availability of alternative livelihood op-

portunities.6 

Consequently, informal trade should be under-

stood not merely as a regulatory issue but as a 

component of a broader border economy that 

has historically adapted to changing political and 

economic conditions. Recognising this broader 

context is essential for designing policy re-

sponses that balance economic realities, regula-

tory objectives, and border security considera-

tions. 

4 Winners and Losers 

The impacts of informal cross-border trade are 

distributed unevenly across society. While some 

groups derive economic benefits from border-

related activities, others face costs associated 

with competition, regulatory challenges, or re-

duced public revenues. Understanding these dis-

tributional effects is essential for developing bal-

anced policy responses.  
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Table 3: Potential Winners and Losers of Informal Trade – 

Source: Author’s analytical framework based on Golub 

and the findings of this study. 

The categories presented in Table 3 should be 

understood as an analytical framework rather 

than a definitive empirical classification. The dis-

tribution of costs and benefits is likely to vary 

over time across sectors and stakeholder 

groups, depending on broader economic, politi-

cal, and security conditions. 

Border households and small-scale traders were 

among the primary beneficiaries of informal 

cross-border commerce, particularly through in-

come-generating opportunities linked to trade 

and transportation activities. Consumers often 

gained access to lower-priced goods, while local 

retailers, transportation providers, and service 

businesses benefitted indirectly from increased 

economic activity. 

At the same time, domestic producers and for-

mal businesses sometimes faced greater com-

petitive pressure from imported goods entering 

local markets through informal channels. Gov-

ernment institutions may also experience reduc-

tions in customs and tax revenues, while cus-

toms authorities and border management insti-

tutions face additional monitoring and enforce-

ment responsibilities. 

Importantly, these impacts are neither fixed nor 

uniform. The distribution of costs and benefits 

has evolved over time in response to changing 

economic, political, and security conditions. As 

these conditions continue to change, so too do 

the opportunities and constraints facing differ-

ent stakeholder groups. The broader geopolitical 

factors driving these transformations are exam-

ined in the following section. 

5 Geopolitical Transformations 

and the Reshaping of the Border 

Economy 

The border economy of northern Jordan has un-

dergone profound transformations since 2011 

as a result of the Syrian conflict and the wider ge-

opolitical changes that followed. Rather than be-

ing driven by a single factor, this transformation 

reflected the combined effects of border re-

strictions, refugee movements, changing trans-

portation routes, evolving regional trade pat-

terns, and emerging security challenges. To-

gether, these factors reshaped both the oppor-

tunities and constraints facing border communi-

ties and altered the economic landscape of 

northern Jordan. 

Among the most significant consequences of 

these geopolitical changes was the disruption of 

long-established cross-border commercial rela-

tionships. Border restrictions contributed to the 

contraction of both formal and informal eco-

nomic activity, placing considerable economic 

pressure on communities such as Ramtha, 

where transportation, logistics, and trade-re-

lated services had long represented important 

sources of employment and income. 

Another important consequence was the arrival 

of large numbers of Syrian refugees in northern 

Jordan. While refugee inflows placed additional 

pressure on public services and labour markets, 

they also contributed to the development of new 

Potential Winners Potential Losers 

Border house-

holds 

Domestic producers 

Bahhara traders Formal traders and 

businesses 

Consumers Government (through 

potential reductions in 

customs and tax reve-

nues) 

Small retailers and 

vendors 

Regulatory Institutions 

Transportation and 

service providers 

Certain protected sec-

tors 
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social and economic networks that continue to 

influence cross-border economic interaction. 

These networks may become increasingly rele-

vant as economic relations between Jordan and 

Syria continue to normalise.7 

Recent years have also witnessed growing con-

cerns regarding narcotics and weapons traffick-

ing along the Jordanian-Syrian border. The ex-

pansion of such activities has altered the security 

environment and increased the importance of 

effective border management. However, it re-

mains essential to distinguish between organ-

ised criminal networks and small-scale liveli-

hood-oriented informal trade, as the two phe-

nomena differ fundamentally in their objectives, 

organizational structures, and policy implica-

tions.8 

At the same time, many economic actors in 

northern Jordan adapted to changing regional 

conditions by redirecting their activities toward 

alternative markets, particularly in Saudi Arabia 

and the Gulf region. This shift helped mitigate 

some of the economic losses associated with de-

clining trade through Syria and demonstrates 

the adaptive capacity of border communities 

and economic actors in responding to evolving 

regional economic conditions. 

More recently, the gradual recovery of Jorda-

nian-Syrian trade relations has created renewed 

opportunities for economic cooperation and 

border-region development. As discussed in the 

previous chapter, bilateral trade expanded sig-

nificantly during 2025, suggesting that a new 

phase of economic engagement may be emerg-

ing. If this trend continues, it could generate new 

opportunities for transportation, logistics, retail 

trade, and related sectors while strengthening 

economic links between border communities on 

both sides of the frontier. 

Taken together, these developments indicate 

that the future of northern Jordan's border econ-

omy will depend not only on domestic policy 

choices but also on broader regional political 

and economic dynamics. The political transition 

in Syria, alongside the gradual normalisation of 

bilateral economic relations, has created new 

opportunities for cross-border trade and re-

gional cooperation. At the same time, continuing 

security challenges underscore the importance 

of balanced policy responses that promote eco-

nomic development while maintaining effective 

regulatory oversight and border security. 

6 Policy Implications, Options, 

and Recommendations 

6.1 Policy Implications 

The findings of this paper suggest that informal 

trade should not be viewed exclusively as a cus-

toms or security issue. Rather, it reflects the in-

teraction of economic incentives, labour market 

pressures, historical patterns of cross-border in-

teraction, and broader geopolitical develop-

ments. 

Accordingly, policies addressing informal cross-

border trade should be integrated into broader 

strategies aimed at regional development, em-

ployment creation, trade facilitation, and eco-

nomic inclusion. While effective regulatory over-

sight and border security remain essential, en-

forcement measures alone are unlikely to ad-

dress the structural factors that encourage par-

ticipation in informal economic activities. 

Recent improvements in Jordanian-Syrian eco-

nomic relations create an important policy op-

portunity. The recovery of formal trade has the 

potential to strengthen economic activity in bor-

der communities and gradually reduce reliance 

on certain forms of informal trade by expanding 

access to legal channels of commerce. Realising 

these opportunities, however, will require poli-

cies capable of balancing economic 
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development objectives with regulatory and se-

curity considerations. 

Taken together, these findings suggest that poli-

cymakers face several approaches for managing 

informal cross-border trade, each involving dif-

ferent trade-offs and implementation require-

ments. 

6.2 Policy Options 

Building on the preceding analysis, four broad 

policy options emerge for managing informal 

cross-border trade. 

Option 1: Maintain the Current Enforcement-

Oriented Approach 

This approach prioritises customs enforcement, 

border controls, and regulatory compliance. 

While it supports revenue protection and secu-

rity objectives, it may have limited effectiveness 

in addressing the underlying economic drivers of 

informal trade. As a result, enforcement alone 

may reduce certain activities without necessarily 

eliminating the incentives that sustain them. 

Option 2: Continue Informal Flexibility 

This option relies on administrative discretion 

and limited tolerance toward certain small-scale 

activities. Although it may reduce short-term 

economic pressures, it lacks transparency and 

provides limited legal certainty. Over time, such 

an approach may create inconsistencies in im-

plementation and weaken regulatory predicta-

bility. 

Option 3: Establish a Regulated Small-Scale 

Border Trade Framework 

This approach would introduce a specific frame-

work for limited forms of small-scale border 

trade through registration, permits, quantity 

limits, and monitoring mechanisms. Such a 

framework could improve transparency while 

preserving livelihood opportunities for border 

communities. It may also provide policymakers 

with better information and oversight while re-

ducing incentives for purely informal activity. At 

the same time, implementing such a framework 

would require additional administrative capac-

ity, effective monitoring systems, and sustained 

coordination among the relevant government in-

stitutions. 

Option 4: Promote Gradual Formalisation and 

Economic Integration 

This option focuses on expanding economic op-

portunities, reducing barriers to formal partici-

pation, supporting entrepreneurship, and 

strengthening regional development. While re-

quiring longer-term investment, this option has 

the potential to provide the most sustainable 

pathway toward formal economic integration. Its 

success, however, depends on the availability of 

economic opportunities capable of absorbing in-

dividuals currently dependent on informal activ-

ities. It also requires sustained public invest-

ment, long-term policy commitment, and effec-

tive coordination across multiple sectors. 

Neither a purely enforcement-based approach 

nor continued reliance on informal flexibility ap-

pears sufficient to address the long-term eco-

nomic and regulatory challenges associated with 

informal cross-border trade. 

Taken together, the analysis suggests that a 

combination of Options 3 and 4 appears to offer 

the most balanced and practical approach in the 

Jordanian context. While both options require in-

stitutional commitment, administrative capacity, 

and long-term investment, they provide the 

strongest foundation for improving transpar-

ency, strengthening regulatory oversight, ex-

panding economic inclusion, and supporting the 

gradual formalisation of cross-border economic 

activity. 
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6.3 Policy Recommendations 

Based on the findings of this paper, the following 

recommendations are proposed for policymak-

ers and relevant stakeholders. 

1.Strengthen Data Collection and Evidence 

Generation on Border Economies 

Government institutions should strengthen data 

collection concerning border-region economic 

activity, including informal trade patterns, em-

ployment conditions, transportation flows, and 

local market dynamics. Improved data would 

support evidence-based policymaking and pro-

vide a more accurate understanding of the eco-

nomic realities facing border communities. 

Policymakers should support further research to 

strengthen the evidence base available for fu-

ture policy decisions. Future studies should in-

corporate field surveys and structured inter-

views with customs authorities, security agen-

cies, chambers of commerce, traders, and indi-

viduals involved in border-related economic ac-

tivities. Particular attention should be given to 

identifying how the costs and benefits of infor-

mal trade are distributed among different stake-

holder groups, including potential winners and 

losers. Such research would support more effec-

tive policy design and provide a stronger empiri-

cal foundation for future policy interventions. 

2. Institutionalize Dialogue with Border Com-

munities 

Regular consultation mechanisms should be es-

tablished between government institutions and 

local stakeholders, including municipalities, busi-

ness associations, chambers of commerce, com-

munity leaders, and economic actors in border 

regions. Such engagement would improve policy 

design and increase public trust in government 

initiatives. 

3. Differentiate Between Livelihood-Based 

Trade and Organised Criminal Activities 

Policy frameworks should clearly distinguish be-

tween small-scale livelihood-oriented trade and 

organized narcotics and weapons trafficking net-

works. These activities differ fundamentally in 

terms of objectives, scale, risk, and socioeco-

nomic impact. Treating them as a single category 

may reduce policy effectiveness and lead to dis-

proportionate responses. 

4. Explore the Feasibility of a Regulated 

Small-Scale Border Trade Scheme 

Policymakers should consider assessing the fea-

sibility of a pilot regulatory framework designed 

specifically for small-scale border trade. The ob-

jective should be to improve transparency, 

strengthen regulatory oversight, and create legal 

pathways for small-scale economic activity 

within border communities. 

Such a framework could include: 

• Registration of participants  

• Simplified permits or licenses  

• Clearly defined limits on the value and 

quantity of goods  

• Restrictions on prohibited products  

• Monitoring and reporting requirements  

Any future regulatory framework should be de-

signed to preserve the small-scale character of 

border trade. Historically, Bahhara activities re-

lied primarily on private vehicles and relatively 

small quantities of goods. Preserving these char-

acteristics would help ensure that the frame-

work benefits households and individual traders 

rather than larger commercial operators. Main-

taining clear size and quantity limits would also 

help distinguish legitimate small-scale economic 

activity from larger commercial operations. 
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5. Strengthen Economic Opportunities in Bor-

der Communities 

Long-term success will depend on expanding 

economic opportunities in border regions 

through: 

• Employment generation programs 

• Vocational training initiatives 

• Entrepreneurship support 

• Small-business development 

• Logistics and transportation invest-

ments 

Creating viable economic alternatives may re-

duce dependence on informal activities while 

contributing to broader regional development 

objectives. 

6. Support Gradual Formalisation Through In-

centives 

Rather than relying exclusively on enforcement 

measures, policymakers should consider incen-

tive-based approaches that encourage participa-

tion in the formal economy. Simplified registra-

tion procedures, reduced compliance costs, and 

improved access to financial services may help 

facilitate gradual transitions toward formal eco-

nomic activity. 

Taken together, the policy implications, policy 

options, and recommendations presented in this 

chapter provide an integrated framework for ad-

dressing informal cross-border trade in a man-

ner that supports economic development, 

strengthens regulatory oversight, and preserves 

legitimate livelihood opportunities for border 

communities. Their successful implementation 

will depend on sustained institutional coordina-

tion and policymakers' ability to balance eco-

nomic development objectives with regulatory 

and security considerations. 

7 Conclusion 

Informal trade between Jordan and Syria is best 

understood as a border-economy phenomenon 

shaped by geography, economic incentives, his-

torical relationships, and regional political devel-

opments. The experience of Ramtha illustrates 

how informal cross-border trade has served 

both as a livelihood strategy and as an adaptive 

economic response to changing regional condi-

tions. 

One of the principal findings of this study is that 

formal and informal trade are closely intercon-

nected rather than competing phenomena. The 

contraction of formal trade following the Syrian 

conflict did not lead to a corresponding expan-

sion of informal trade. Instead, both forms of 

economic activity were adversely affected by 

border closures, reduced mobility, transporta-

tion disruptions, and broader regional instability. 

This finding highlights the importance of analys-

ing formal and informal trade within a unified 

border-economy framework. 

The paper further demonstrates the importance 

of distinguishing between livelihood-oriented in-

formal trade and organized narcotics and weap-

ons trafficking networks. While both involve 

cross-border activities, they differ fundamentally 

in their objectives, organizational structures, so-

cioeconomic impacts, and policy implications. 

Recognizing this distinction is essential for devel-

oping proportionate and effective public policy. 

Ultimately, the findings suggest that the policy 

challenge is not whether informal trade exists, 

but how border-related economic activity can be 

governed in ways that support local livelihoods, 

strengthen transparency, improve regulatory ef-

fectiveness, and minimize security risks. A bal-

anced approach that combines regulatory over-

sight, economic development, evidence-based 

policymaking, and meaningful engagement with 
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border communities provides the strongest 

foundation for achieving these objectives. 

8 Future Outlook 

The analysis presented in this paper suggests 

that the border economy of northern Jordan is 

entering a new phase of transformation. The di-

rection of this transition will depend not only on 

domestic policy choices but also on the evolving 

political and economic relationship between Jor-

dan and Syria. 

The political transition in Syria, together with the 

gradual recovery of bilateral economic relations, 

has created new opportunities for transporta-

tion, logistics, trade, and investment. The sub-

stantial growth in bilateral trade during 2025 in-

dicates that economic engagement between the 

two countries is gaining momentum after more 

than a decade of disruption. If this trajectory 

continues, greater access to formal channels of 

commerce may gradually reduce reliance on cer-

tain forms of informal economic activity while 

creating new opportunities for border communi-

ties. 

At the same time, the border economy is unlikely 

to return to its pre-2011 structure. New security 

realities, evolving regional trade patterns, chang-

ing transportation corridors, and shifting eco-

nomic relationships will continue to shape both 

opportunities and policy challenges in northern 

Jordan. Rather than representing a return to the 

past, the next phase of border economic devel-

opment is likely to be characterised by greater 

regulatory oversight, increased formalisation, 

and deeper regional economic integration. 

Successfully managing this transition will require 

policies that balance economic development 

with effective regulation and border security. 

Strengthening institutional coordination, ex-

panding formal economic opportunities, and 

maintaining constructive regional cooperation 

will be essential to ensuring that border commu-

nities benefit from emerging opportunities while 

enhancing long-term economic resilience. 

Ultimately, the future of Jordan's northern bor-

der economy will depend on the ability of policy-

makers to transform a period of regional change 

into an opportunity for sustainable and inclusive 

economic development. If supported by appro-

priate policies and continued regional coopera-

tion, the evolving border economy can become 

an important driver of economic resilience, legal 

cross-border commerce, and long-term regional 

stability. 
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