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Thales Rents All the Olive Presses in Miletus \
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How do | start a new venture? \

LEAN
SMART
SIMPLE

Insights from concept-creative
Entrepreneurial Designs
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The New Rules for Entrepreneurship

Entrepreneurship VS. Business Administration
Starting up using components
Concept-creative Startups

Proof-of-Concept /
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TEEKAMPAGNE

Over 200.000 customers
93% by word-of-mouth

20 employees
Turnover in 2015: 8.5 m. Euro

Biggest mail order tea house in Germany since 1995
Biggest importer of Darjeeling tea in the world since 1998

- www.teekampagne.de
\
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Recent o
B Pete Bergman 9.06pm &%, Dan Greco 7250
J You're heading to Spain? I'll be trac... My dog just quoted Hamlet's famo...

/@& Edwin Smith 9:05pm 4 Carly Davis 7:30pry
2 call, 5 min 7 Just got some great stuff in history...

i, Nina Kovac 8id5pm ﬁ Elena Powell 7:45pr Available
. [

Want to go shopping later this afte... ' Here are some pics from yesterday .|

Talk to me, | need ideas...

Invisible
@ Takahashi Yumi 8:40pm Hairy Mary's Salon 9.05pr

Have fun in Spain! And send me ... 2 call, 3 min

9 Bryan Haynes 8:35pm Gia Ahmet 9:05p1
' 2 call, 12 min New Yoga session today

© £88.88

& My account

& Sign out
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Working
ON
the business

not
IN

the businessy
o
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N

Skill is not the answer, neither is money.

What you need Is optimism, humanism,
enthusiasm, intuition, curiosity, love, humor,
magic and fun and that secret ingredient:

EUPHORIA

None of this appears on the curriculum of
any business school.

(11

Anita Roddick,
Founder of the Body Shop
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The art and science \
of being a modern entrepreneur

Awareness for new trends
Recognizing new developments
- in technology
- in competition and market environment

Creating new innovative concepts
Managing their implementation

Creating enthusiasm, curiosity, humor, a sense of joy, optimism
in his or her company
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An example: the RatioDrink company w

use
components!

m ebuero AG i }_
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Old Economy
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Komponentenportal.de
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https.//www.komponentenportal.de

mP Komponentenportal

Griinden mit Komponenten So funktioniert es Erfolgreiche Griindungen Griinder News Q

Griinden
mit Komponenten.

Sie haben bereits ein gut durchdachtes
und tragfiahiges Griindungskon-

zept? Dann kann das Griinden mit Kom-
ponenten fiir Sie der richtige Weg sein.

Kostenlos Registrieren » Mehr zum Griinden mit Komponenten

Den Ansatz ,,Griinden mit Komponenten“ be-

schreibt Prof. Faltin, selbst Griinder, Business Angel
und Hochschullehrer fiir Entrepreneurship, in seinem
Bestseller »Kopf schligt Kapital« als Ergebnis langjdh-
riger Erfahrung.
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Success Factors for Start-Ups

the market

entrepreneurial
design

,»raw material“

\

new ideas

: developin ,
Invention, ping acceptance by economic
h findinas and refining
researcn 1indings, B usinos customers, success
new technologies, competition
model

economic
failure
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Concept-creative Organizations

Ratiodrink, E-buero, ePortrait, PaperC, Direktzu,
Waschkampagne, Laktasekampagne

Ford, IKEA, Aldi

Google, Facebook, Skype, Twitter, YouTube

Greenpeace, Amnesty International, Foodwatch,
Transparency International, WWF, Wikipedia
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Go for the \
proof of concept first.

T

Only thereatfter,
start investing In big scale /
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If people really understood
entrepreneurhship

there would be a revolution by
tomorrow
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entrepreneurship.de
Entrepreneurship Campus

entrepreneurship-campus.or
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