[image: ]	[image: ]




DIGITAL FRONTLINES: CYBERSECURITY, GEOPOLITICS, AND DIGITAL GOVERNANCE IN THE MENA REGION



The Residence Tunis Hotel
February 12 & 15, 2026


[image: A blue and black letter a

AI-generated content may be incorrect.]

I. RATIONAL & CONTEXT

Cyberspace has emerged as a core domain of geopolitical competition, strategic influence, and power projection, on par with land, sea, air, and space. In the Middle East and North Africa (MENA) region, marked by persistent security tensions, asymmetric conflicts, and accelerating digital transformation, cybersecurity has moved decisively beyond the realm of technical risk management or regulatory compliance. It has become a strategic variable shaping national sovereignty, regional stability, economic security, and positioning within an increasingly contested global order.
State and non-state actors across and beyond the region are systematically integrating cyber capabilities into their strategic toolkits. Cyber operations are now employed to disrupt critical infrastructure, degrade state capacity, influence information environments, and project power below the threshold of conventional military confrontation. These activities exploit ambiguity, deniability, and attribution challenges, complicating deterrence and escalation management while increasing the risk of miscalculation and unintended spillovers.
The worldwide most disastrous ransomware attack on about 30 ministries and government institutions in Costa Rica on April 17, 2022, including its Ministries of Finance, Labour and Social Security, the Social Security Fund, and the internet service provider RACSA.
To countries less stable than the Costa Rican democracy such a massive simultaneous attack could lead to social upheaval, civil war-like conditions, and the breakdown of the entire political system of a country.
Concurrently, the MENA region is undergoing an accelerated and often uneven digital transformation. Ambitious national visions centered on smart cities, artificial intelligence, cloud-based government services, fintech, and digitally enabled energy and logistics systems are rapidly expanding the digital attack surface. The convergence of operational technology (OT) and information technology (IT), growing reliance on foreign technology providers, and deepening interdependencies between public and private digital infrastructures are generating systemic vulnerabilities with strategic implications.
In this context, digital security governance has become a central pillar of statecraft. It encompasses not only the protection of networks and data, but also strategic choices regarding technological dependencies, regulatory authority over critical digital ecosystems, public– private risk allocation, and engagement in international norm-setting and cyber diplomacy. Cyber governance increasingly reflects broader questions of strategic autonomy, influence over standards, and alignment within competing technological and geopolitical blocs.
This conference frames cybersecurity as a strategic geopolitical frontier, a digital frontline where power, influence, innovation, and governance converge. It aims to elevate the discussion from operational and technical considerations to a strategic assessment of how cyber capabilities and governance choices will shape the MENA region’s security, resilience, and geopolitical positioning in the decades ahead.
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II. OBJECTIVES OF THE CONFERENCE
The conference seeks to provide a high-level, closed strategic platform for regional experts and decision-makers to:
· Assess the evolving cyber threat environment in the MENA region through a geopolitical lens, with particular attention to state-sponsored cyber operations, hybrid and gray-zone activities, proxy dynamics, and regional spillovers stemming from global cyber competition and conflict.
· Critically examine digital security governance frameworks across the region, focusing on how states design institutional architectures, allocate authority, and manage strategic trade-offs between sovereignty, resilience, innovation, and international engagement.
· Evaluate the strategic role of the private sector and emerging technologies in shaping national cyber power, economic security, and digital influence, including issues of supply chain risk, technology dependence, and public–private responsibility for systemic resilience.
· Identify pathways for regional and international cooperation in cyberspace, including confidence-building measures, crisis management mechanisms, and participation in global norm-setting processes amid increasing geopolitical fragmentation and standards competition.
· Generate forward-looking strategic insights and policy-relevant recommendations to inform decision-making on cybersecurity, diplomacy, and long-term digital governance strategies in the MENA region.
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