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New Faces and New Focus  
 

Chancellor Friedrich Merz Leads New Government in Germany 
 
Dr. Hardy Ostry, Jan Boesche 
 
Germany has a new government with Friedrich Merz from the CDU elected as Chancellor by the 
Bundestag. His cabinet consists of 17 ministers from the coalition parties CDU, CSU, and SPD. They aim 
to address the backlog of reforms in Germany and set new priorities in foreign policy. 
 
New Focus on Foreign Relations 
 
The new Chancellor has promised to prioritize 
foreign policy. On his first day in office, Merz 
traveled to the key neighboring countries of 
France and Poland. While France is a traditional 
early destination for new chancellors, the trip to 
Warsaw reflects Poland's growing influence in the 
EU. In Paris, Merz met with French President 
Emmanuel Macron. The Chancellor emphasized 
that greater European unity is essential for 
making Europe more secure and competitive. He 
appeared more receptive than his predecessor, 
Olaf Scholz, to French proposals on European 
strategic autonomy and common defense. After 
his meeting with Polish Prime Minister Donald 
Tusk, Merz praised Poland for its significant 
military role on NATO's eastern flank and its 
support for Ukraine.  
Next stops for Merz are Brussels, Kiew, London, 
and then at some point Washington, DC.  
Observers will be closely monitoring the 
relationship between the Chancellor and 
President Trump, especially given the numerous 
criticisms of Germany from the Trump 
administration. On one hand, Merz has stated 
that Germany and Europe must become more 
independent from the USA. On the other hand, 
he advocates for strong transatlantic relations. 
In terms of foreign policy, the new Federal 
Government has also undergone structural 
changes. Traditionally, the coalition partner 
appoints the Foreign Minister. Now, both the 
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Foreign Minister and the Chancellor are 
members of the CDU, which may reduce friction. 
Additionally, a "National Security Council" has 
been established in the Chancellery, headed by 
Merz's Chief of Staff, Jacob Schrot. To improve 
the coordination of EU policy, Merz has brought 
the experienced diplomat Michael Clauß from 
Brussels to Berlin. 
 
The Federal Cabinet 
 
Chancellor:  
Friedrich Merz (CDU) 
The New York Times writes about the new 
Chancellor: “Supporters call him an agile 
politician with the potential to deliver on the big 
issues worrying the German public: growth, 
defense, immigration.” 1 For Friedrich Merz, 
becoming Chancellor marks a significant 
milestone in an unusual career, as he has never 
held a top governmental position. Merz, 69 years 
old, is a commercial lawyer from Sauerland, an 
area in North Rhine-Westphalia. From 1989 to 
1994, he was a member of the European 
Parliament. This was followed by 15 years in the 
Bundestag, during which he became head of the 
parliamentary group of CDU and CSU. After he 
lost out to Angela Merkel in a run for the party 
leadership, Merz left the parliament and pursued 
a career in business. For four years, he was 
chairman of the supervisory board of the 
German arm of BlackRock, and because of that 
often in the United States on business. 2021 Merz 
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ran again for the Bundestag and was elected. 
One year later he became head of the 
parliamentary group again, and 2024 chairman of 
the CDU. 
 
Finance:  
Lars Klingbeil (SPD) 
Lars Klingbeil is the new central figure of the 
coalition partner SPD. He serves as party leader, 
deputy chancellor, and secretary of finance. At 47 
years old, Klingbeil hails from Lower Saxony, like 
many leading SPD politicians, including former 
Chancellor Gerhard Schröder. He studied political 
science, sociology, and history. Klingbeil has been 
a member of the Bundestag since 2005 but has 
no prior government experience. As secretary of 
finance, he now controls the purse strings just as 
the country is set to spend hundreds of billions of 
euros on defense and infrastructure. 
 
Interior (Homeland Security):  
Alexander Dobrindt (CSU) 
Dobrindt advocates a conservative and "law and 
order" policy. He is now responsible for fulfilling 
the CDU/CSU's election promises on security and 
asylum policy. At 54 years old, Dobrindt served as 
Minister of Transport under Chancellor Angela 
Merkel (2013-2017). He then led the CSU group in 
the Bundestag. He made a name for himself as a 
skillful campaigner and negotiator. 
 
Foreign Relations:  
Johann Wadephul (CDU) 
Wadephul began his political career in Schleswig-
Holstein. Since 2009, he has been a member of 
the Bundestag. At 62 years old, he holds a Doctor 
of Law degree, is well-connected internationally, 
and is regarded as diplomatic and pragmatic. 
"Wadephul has a sufficient degree of down-to-
earthness," wrote the German daily Die Welt2. In 
addition to his foreign policy expertise, Wadephul 
also has a military background: He served in the 
Bundeswehr from 1982 to 1986 and is a 
lieutenant colonel in the reserves. 
 

 
2https://www.welt.de/politik/deutschland/article2
55907658/Aussenminister-Wadephul-Groesser-

Defense:  
Boris Pistorius (SPD) 
Pistorius has been in office since January 2023 
and is the only SPD secretary to retain his 
position. The 65-year-old consistently ranks 
among the most popular politicians in Germany. 
He has earned praise for his direct style and clear 
communication. Pistorius stated that he aims to 
make the Bundeswehr "war ready." Before 
becoming secretary of defense, he served as 
Minister of the Interior in Lower Saxony. 
 
Economy and Energy:  
Katherina Reiche (CDU) 
Like Merz, Reiche is returning to politics after 
some time in the business world. Reiche, 51 years 
old, grew up in East Germany. She became a 
member of the Bundestag at the age of 25 and 
rose to the position of Parliamentary State 
Secretary. In 2015, she left parliament, worked 
for the Association of Municipal Enterprises, and 
later became CEO of the energy service provider 
Westenergie. 
 
Research, Technology and Aerospace:  
Dorothee Bär (CSU) 
Bär has been a member of the Bundestag since 
2002 and is one of the deputy chairs of the 
CDU/CSU parliamentary group. The 47-year-old 
has experience in both technology and 
government: She previously served as State 
Secretary at the Federal Ministry of Transport 
and Digital Infrastructure and as Chancellor 
Angela Merkel's Government Commissioner for 
Digitalization. 
 
Justice and Consumer Protection: 
Stefanie Hubig (SPD) 
Hubig joins the federal government from the 
state government of Rhineland-Palatinate, where 
she has served as Minister of Education since 
2016. Hubig, 56 years old, holds a Doctor of Law 
degree and has previously worked in the federal 
Ministry of Justice. Before her political career, she 
worked as a public prosecutor and judge. 
 

koennte-der-Unterschied-zu-Baerbock-kaum-
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Education and Family Affairs:  
Karin Prien (CDU) 
Prien has been Minister of Education in 
Schleswig-Holstein since 2017. She is considered 
to be one of CDU’s most high-profile education 
experts. The 59-year-old lawyer started her 
political career in Hamburg. Her family had fled 
to the Netherlands to escape the Nazis, she was 
born in Amsterdam. 
 
Labor and Social Affairs:  
Bärbel Bas (SPD) 
Bas grew up in Duisburg, in the Ruhr area of 
western Germany. The 57-year-old has a working-
class background and fought her way up. In 2009, 
she won her first election to the Bundestag, and 
in 2021, she became President of the parliament. 
She is now in charge of the ministry with the 
largest budget. 
 
Digitalization and State Modernization:  
Karsten Wildberger 
Wildberger's nomination was a surprise, as the 
56-year-old has no background in politics. Until 
recently, he was CEO of MediaMarktSaturn, 
Europe's largest chain of consumer electronics 
stores. Prior to that, he worked for Boston 
Consulting, T-Mobile, and Vodafone, among 
others. Now, he heads a newly created ministry. 
 
Transport:  
Patrick Schnieder (CDU) 
Schnieder is an experienced parliamentarian. The 
56-year-old lawyer from Rhineland-Palatinate has 
been a member of the Bundestag since 2009. 
Most recently, he served as Parliamentary 
Secretary of the CDU/CSU parliamentary group. 
Now, he has a significant budget to manage: A 
large portion of the new €500 billion fund for 
infrastructure can be allocated to roads and 
railways. 
 
Environment and Climate Action: 
Carsten Schneider (SPD) 
Schneider became a member of the Bundestag in 
1998. At age 22, he was the youngest 
representative in the German Parliament at the 
time. A trained banker, Schneider made a name 
for himself as a financial expert and budget 
politician. Most recently, he served as 

Commissioner for Eastern Germany in the 
Chancellery. 
 
Health:  
Nina Warken (CDU) 
Warken hails from the southern state of Baden-
Württemberg. The 45-year-old joined the CDU 
while studying law and became a member of the 
Bundestag in 2013. She has primarily focused on 
domestic policy issues and was a member of the 
parliamentary monitoring group for the COVID-
19 pandemic in Germany. 
 
Agriculture, Food and Community:  
Alois Rainer (CSU) 
Rainer is a master butcher who still helps run the 
family business in Lower Bavaria. The 60-year-old 
CSU member has been in the Bundestag since 
2013. His father and sister were also active 
politicians. Rainer embodies the theme of 
"Heimat" and is considered extremely down-to-
earth. 
 
Economic Cooperation and Development:  
Reem Alabali-Radovan (SPD) 
Alabali-Radovan has been a member of the 
Bundestag since 2021; before that, she worked 
for the state government of Mecklenburg-
Western Pomerania. The 35-year-old grew up in 
East Germany, she was born in Moscow to Iraqi 
parents. Alabali-Radovan was previously the 
Federal Government Commissioner for 
Integration and Anti-Racism. 
 
Construction and Housing: 
Verena Hubertz (SPD)  
Hubert joined the Bundestag in 2021. The 37-
year-old studied economics and founded and 
managed a start-up company. As secretary, 
Hubert is tasked with addressing one of 
Germany's biggest problems: the housing 
shortage. 
 
Head of the Chancellery:  
Thorsten Frei (CDU) 
Frei is one of Merz's closest confidants. In his new 
role, Frei is responsible for coordinating the work 
of the government and serves as an important 
interface between the Chancellor, the ministries, 
and Parliament. The 52-year-old lawyer has been 
a member of the Bundestag since 2013. As First 
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Parliamentary Secretary, he helped Merz manage 
the CDU/CSU group. Frei is regarded as a 
meticulous worker and is well-versed in 
important political issues. 
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