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Organizations 

The Konrad-Adenauer-Stiftung is a political foundation of the Federal Republic of Germany. The KAS has 
more than 100 offices worldwide that establish political, economic and social structures based on the 
principles of liberal democracy and social market economy. Our civic education programs are aimed at 
promoting freedom, peace and justice.  

The country programme Lebanon engages with topics of political, social and economic relevance 
including political reforms and participation, transparency, accountability, socio economic development, 
entrepreneurship and innovation. 

The KAS Lebanon office conducts a diverse array of activities such as the implementation of seminars, 
workshops, and forums for dialogue and debate, the hosting of conferences with high-level experts from 
the region and beyond as well as publishing research about the most pressing and timely political issues 
in Lebanon. 

Concretely, it is the mission of the country programme in Lebanon to:  

• contribute to the political, economic, and social development in Lebanon; 
• promote knowledge about the functioning of political institutions and processes; 
• inform about relevant political, economic, and social topics and offer a forum for the discussion 

regarding the former; 
• strengthen German-Lebanese and Euro-Lebanese relations. 

We pursue these goals in collaboration with a multitude of local partners. Those may be academic 
institutions, think tanks, civil society associations, private sector organisations, governmental bodies and 
political parties, amongst others. 

In addition to this, as of 2023, the programme’s mandate was extended to deal with issues of flight and 
migration in the Levant region. Especially the repercussions of the civil war in Syria are felt throughout 
the region and need to be addressed if tenable solutions for greater stability and prosperity ought to be 
found. 

In this regard, the KAS Lebanon office seeks to further knowledge about root causes of flight and 
migration, internal displacement, sustainable measures for reconciliation between host and refugee 
communities, re-integration and conflict transformation. In doing so, it is our goal to contribute to the 
cultivation of pluralistic societal values, interreligious and intercultural dialogue as well as co-existence 
in Lebanon, Syria and beyond. 
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Background and context 
Lebanon is facing an unprecedented crisis, which has led to a dramatic economic contraction and a large 
increase in poverty, unemployment, and emigration. Despite urgent action needed, progress in 
implementing the necessary reforms remains slow, and delaying them only increases the costs to the 
country and its population. Lebanon urgently needs a multi-pronged reform program to address these 
challenges and put the economy back on a sustainable growth path. 

In this context, a clear Public Financial Management (PFM) reform plan is critical to restore fiscal discipline, 
increase transparency, and enhance accountability. A well-designed PFM reform plan can help Lebanon to 
achieve macroeconomic stabilization, efficiently allocate resources, prioritize spending, and manage its debt 
sustainability. It can also restore public trust and confidence in the government's ability to manage public 
finances, attract investment, and create job opportunities. Therefore, a clear and comprehensive PFM 
reform plan is crucial to help Lebanon overcome its current financial crisis and set the foundation for 
sustainable economic growth and development.  

Project Scope 
In light of the above, a PFM reform report will offer a general overview, an analysis of the current laws and 
regulations in place and identify ways to improve six categories in the budget elaboration process: i) 
credibility of the budget; ii) comprehensiveness and transparency; iii) policy-based budgeting; iv) control in 
budget execution; v) accounting recording and reporting; vi) external scrutiny and audit. 
Drawing upon a variety of sources and augmented by key informant interviews (KII) the report seeks to 
address several major questions.  

o What is PFM and why it is important? 
o What has been the substantive content and thrust of PFM reforms in Lebanon over the last 
decade?  
o Where have these reforms done well, and where have they struggled?  
o What need to improve in the six categories mentioned above?  

 
As part of the research methodology, the first version of the report will be discussed/validated in a round 
table setting with 10 -15 experts. The feedback/ results will be used as a basis for the final comprehensive 
report 
 
The final report will be presented in a conference where relevant stakeholders will be invited. An overall 
report on the project will be submitted. 

Deliverables 
- A research paper with approximately 10,000 words on the above-mentioned topic to be delivered 

until the 30th of June 2023. 
o Desk review 
o Conduct interviews and general interview reports with relevant stakeholders 
o  Validation workshop – to gather feedback after the first version of the paper 

- Generate a report summarizing the findings of the validation workshop 
 
Submission 
Interested candidates should send: 

1. A cover letter that includes your interests and experiences related to PFM with examples of 
previous research work or publications related to the subject. 

2. A technical proposal presenting your approach and methodology you plan to use and how will 
you meet the requirements of the deliverable. 

3. An up to date curriculum vitae describing their experience and any other relevant information. 
4. Budget proposed 

 
The documents should be submitted by email to nour.alwan@kas.de latest by 3rd of May 2023. 
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