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 � This paper examines the role that new workspaces like incubators, accelerators 
and conclaves are playing in shaping innovation in the legal sector.  

 � It argues for how the design of legal spaces of work can be reimagined to create 
cultures and mindsets of collaboration and user-centeredness, which if extrapo-
ODWHG�WR�RWKHU�SDUWV�RI�WKH�SURIHVVLRQ�FDQ�EH�KHOSIXO�LQ�EXLOGLQJ�D�PRUH�UHȵH[LYH�
profession.  

 � Through an examination of case studies from Asia and around the world, of inno-
vation spaces, this essay looks at how the role of space, and its interconnections 
with people can provide an impetus for inspiring systemic change through sup-
SRUWLQJ�QHZ�FRPPXQLWLHV�DQG�LQȵXHQFLQJ�FXOWXUHV�ZLWKLQ�WKH�OHJDO�SURIHVVLRQ� 

Key  
Takeaways
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1Intro 
duction Thinking about physical spaces takes on 

a whole new meaning in times of COVID-19 
where remote work has increasingly become a 
necessity due to health and safety reasons. In 
WKHVH�WLPHV��PDQ\�UHFRQȴJXUDWLRQV�KDYH�WDNHQ�

place in terms of what work is considered essential, and what types of work require 
workers to continue to be present physically. In several traditional legal spaces of work 
OLNH�FRXUWV��ODZ�ȴUPV��ODZ\HUȇV�FKDPEHUV�DQG�XQLYHUVLWLHV��WKHUH�LV�D�VKLIW�LQ�WHUPV�RI�
how to function while keeping in mind the challenges of the pandemic.

Whereas there has always been general hesitancy and unpreparedness among 
lawyers and legal professionals to embrace technology, the pandemic has brought 
about a swift change in regard to look-
ing for ways to build a future-ready pro-
fession.1 COVID-19 has driven the rapid 
changes towards digitalisation, because 
LQ�WKLV�LQVWDQFH��FKDQJH�FRXOG�QRW�DRUG�
WR�EH�LQFUHPHQWDO��WKH�SDQGHPLF�DHFWHG�
the entire legal profession, regardless of 
whether they were in academia, industry, 
judicial or administrative systems, or were 
legal consumers.2 Several court systems 
have adopted online platforms,3 others 
have conducted open-air hearings,4 and 
there is a renewed commitment to ensur-
ing a continuation of hearings despite 
the challenges of using existing spaces. 
This has led to a debate as to whether 
the court, as Richard Susskind succinctly 
argues, is a place or a service.5 Similarly, 
ODZ�ȴUPV�KDYH�DOVR�EHJXQ�LQFRUSRUDW-
ing remote work policies into their work 
cultures with many suggesting this may 
be a new way forward.6 Legal education 
had to rethink how to build future-ready 
lawyers with digital skills and at the same 
time navigate online forums for education 
ZLWK�GLJLWDO�ȴUVW�DYHQXHV�IRU�OHDUQLQJ�DQG�
exchange.7 

1 As late as December 2018, Gartner’s survey found 
that many legal departments were unprepared, and 
required to develop digital capabilities, informa-
tion governance systems and new skill sets. See 
Gartner. 2018. “Gartner Says 81 Percent of Legal 
Departments Are Unprepared for Digitalization.” 
(https://www.gartner.com/en/newsroom/press-re-
leases/2018-12-12-gartner-says-81-percent-of-legal-
departments-are-unprepared-for-digitalization).

�� &RKHQ��0DUN�$��������Ȋ&29Ζ'���b:LOOb�7XUERFKDUJH�
/HJDO�ΖQGXVWU\�7UDQVIRUPDWLRQ�ȋ�)RUEHV�b�KWWSV��� 
www.forbes.com/sites/markcohen1/2020/03/24/ 
covid-19-will-turbocharge-legal-industry-transfor - 
mation/).

�� 5HPRWH�&RXUWV��Ȋ5HPRWH�&RXUWV��:RUOGZLGH�ȋ�
(https://remotecourts.org/). 

�� :DLWD��(GZLQ��������Ȋ.HQ\DȇV�+LJK�&RXUW�+ROGV�
2SHQ�$LU�+HDULQJV�WR�6ORZ�6SUHDG�RI�&RURQDYLUXV�ȋ�
Reuters, 20 March. (https://www.reuters.com/article/
XV�KHDOWK�FRURQDYLUXV�NHQ\D�FRXUWV�LG86.%1����5+��

�� 6XVVNLQG��5LFKDUG��������Ȋ7KH�)XWXUH�RI�&RXUWV�ȋ� 
7KH�3UDFWLFH���KWWSV���WKHSUDFWLFH�ODZ�KDUYDUG�HGX� 
article/the-future-of-courts/).

�� %HLROH\��.DWH��������Ȋ/LQNODWHUV�WR�([SDQG�5HPRWH�
:RUNLQJ�DV�3DQGHPLF�&KDQJHV�/HJDO�&XOWXUH�ȋ�
)LQDQFLDO�7LPHV�����$XJXVW���KWWSV���ZZZ�IW�FRP�
FRQWHQW�HE�GD�E��G��E��GGG�E�����EG��GHDE�����

�� &RKHQ��0DUN�$��������Ȋ6NLOOV�$QG�(GXFDWLRQ�)RU�
/HJDO�3URIHVVLRQDOV�ΖQ�7KH�����ȇV�ȋ�)RUEHV���KWWSV���
ZZZ�IRUEHV�FRP�VLWHV�PDUNFRKHQ�������������
skills-and-education-for-legal-professionals-in-the-
2020s/); “Online or In Person? Law Schools Diverge 
LQ�)DOO�6HPHVWHU�3ODQV�_�/DZ�&RPȋ��https://www.
ODZ�FRP������������RQOLQH�RU�LQ�SHUVRQ�ODZ�
schools-diverge-in-fall-semester-plans/���%KXPLND��
������Ȋ'U�1DFKLNHWD�0LWWDO�RQ�)RXQGLQJ�ΖQGLDȇV�)LUVW�
9LUWXDO�/DZ�6FKRRO��+LV�-RXUQH\�DV�D�7HDFKHU�DQG�WKH�
/HJDO�(GXFDWLRQ�6\VWHP�LQ�ΖQGLDȋ��6&&�%ORJ���b-XO\��
(https://www.scconline.com/blog/?p=231950). 
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C29Ζ'����KDV�DOVR�DPSOLȴHG�H[LVWLQJ�LQHTXDOLWLHV�LQ�WHUPV�RI�DFFHVV�WR�VSDFHV�
of justice with digital divides making the virtual alternatives not automatically possible 
for many lawyers, litigants, and even public servants; and, therefore, it is not unfeasible 
that a return to physical spaces will be on the cards.

This essay investigates how, in the pre-pandemic era, with a rise in legal innova-
tion, there has also been a rise in spaces of innovation, which have included incubator 
programmes, accelerators, and conclaves/conferences that attempted to bring together 
GLHUHQW�SOD\HUV�LQ�WKH�OHJDO�HFRV\VWHP�ZLWK�WKH�SXUSRVH�RI�KDYLQJ�FURVV�VHFWRUDO�FRQ-
versations and collaboration.

The idea behind focussing on these spaces is to analyse the role they are playing 
in fostering innovation and how these spaces are shaping a shift in terms of cultures in 
the legal profession. In doing so, this essay argues for how the design of legal spaces of 
work can be reimagined to create cultures and mindsets of innovation, collaboration, 
and user-centeredness, which if extrapolated to other parts of the profession can be 
KHOSIXO�LQ�EXLOGLQJ�D�PRUH�UHȵH[LYH�SURIHVVLRQ��7KH�HVVD\�ORRNV�DW�KRZ�ZH�FDQ�GUDZ�
insights from these new kinds of spaces in the legal sector to provide insights into 
ZKHWKHU�WKLV�ZLOO�XVKHU�LQ�D�PRUH�ȵH[LEOH�DQG�G\QDPLF�ZRUN�FXOWXUH�JRLQJ�IRUZDUG�

The next section of this essay will provide a background to what these creative 
and innovative spaces are, and how one can identify them. It will then provide some 
context on what the motivations of these spaces are and the legal cultures they are 
trying to build. The third section will examine the drivers of change, principles of 
innovation and mindsets that are created by these spaces, and the fourth section 
will examine how, in light of the pandemic, thinking in terms of innovation spaces 
will continue to be relevant and important for the legal industry, and how the role of 
cross-sectoral collaboration will be important for and central to how the profession is 
shaped going forward.
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In the past few years, there have been new categories of workplaces that are 
being designed to facilitate the process of innovation. These places take many forms 
DQG�DUH�ZLWKRXW�D�SDUWLFXODU�IRUPDO�GHȴQLWLRQ��$�%URRNLQJV�UHSRUW�LGHQWLȴHV�D�IHZ�RI�
these spaces which are being deliberately designed with clear objectives to build com-
munities, enable collaboration and inspire serendipitous encounters.8 They include an 
incubator or an accelerator which creates an environment that allows for start-ups and 
QHZ�HQWHUSULVHV�WR�KDYH�DFFHVV�WR�VXSSRUW��LQFOXGLQJ�EXVLQHVV��VWUDWHJLF�DQG�ȴQDQFLDO��
WKH\�LQFOXGH�FR�ZRUNLQJ�VSDFHV�ZKLFK�DUH�DRUGDEOH�VKDUHG�VSDFHV�HTXLSSHG�ZLWK�
basic business support services, and also include innovation centres which are more 
formal private or public centres to foster product development.9 Additionally, I also 
look at conclaves and conferences, because these are being designed as spaces where, 
over limited periods of time, opportunities are being created for product development, 
sales and marketing, information exchange and networking.

Much of the reason for the growth in these spaces is that with innovation becom-
ing increasingly collaborative and requiring diverse competencies, there is a need for 
SK\VLFDO�VSDFHV�WR�EH�DEOH�WR�UHVSRQG�WR�WKLV�E\�FUHDWLQJ�DYHQXHV�IRU�RSHQ�DQG�ȵH[L-
ble conversations. Since there is emphasis on cross-disciplinary conversations, one of 
the ideas behind innovation spaces is to allow for chance and unplanned interactions 
between workers. These occasions can 
lead to sharing of ideas, which can in turn 
improve productivity and performance.10 
Spaces can be designed to engineer dif-
ferent emotions and responses; they can 
be focussed on productivity; some are 
meant to encourage creativity, or even 
experimentation; and what this shift rep-

2Creating 
Spaces for  
Innovation

�� :DJQHU��-XOLH�DQG�'DQLHO�:DWFK��������Ȋ�ΖQQRYDWLRQ�
6SDFHV��7KH�1HZ�'HVLJQ�RI�:RUN�ȋ�%URRNLQJV�� 
(https://www.brookings.edu/research/innovation- 
spaces-the-new-design-of-work/).

�� :DJQHU��-XOLH�DQG�'DQLHO�:DWFK�������bȊ�ΖQQRYDWLRQ�
6SDFHV��7KH�1HZ�'HVLJQ�RI�:RUN�ȋ�

10� :DEHU��%HQ��-HQQLIHU�0DJQROȴ�DQG�*UHJb�/LQGVD\��
������Ȋ:RUNVSDFHV�7KDW�0RYH�3HRSOH�ȋ��+DUYDUG�%XVL-
ness Review. (https://hbr.org/2014/10/workspaces- 
that-move-people).
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resents in workspaces, as Waber et al. advance, is that the question is not ‘where work 
LV�GRQHȇ�EXW�UDWKHU�ȆKRZ�LW�LV�GRQHȇ�11 However, when workspaces are being redesigned, 
these spaces need to be intimately connected to how people respond, and the ways in 
which their social, behavioural, and cognitive needs are accounted for.12 This is because 
spaces on their own will not facilitate change, especially if they are built in a manner 
that does not engage with the persons who will use it. 

As Delgado et al. advance, developing spaces to encourage collaboration requires 
FRQVLGHULQJ�SK\VLFDO�GLPHQVLRQV��ZKLFK�LQFOXGH�FRPIRUW��ȵH[LELOLW\�DQG�VHQVRU\�VWLP-
ulation; technological dimensions, which include support services, or networking; 
emotional dimensions, which include the cultivation of a community where there is 
possibility of co-creation; a social dimension that connects these innovation spaces 
to the outside community for stimuli; and a cognitive dimension, which ensures that 
these spaces form centres of learning.13 

What does this mean for the legal profession? Whereas traditional places of 
ZRUN�OLNH�ODZ�ȴUPV��FRXUWURRPV�DQG�FKDPEHUV�FRQWLQXH�WR�H[LVW��WKHUH�LV�QRZ�D�ULVH�LQ�
GLHUHQW�VSDFHV�RI�ZRUN��DQG�YDULRXV�W\SHV�RI�HYHQWV�WKDW�DUH�GHVLJQHG�WR�EULQJ�WRJHWKHU�
diverse participants from members of industry, practice and academia into one space 
to foster collaboration. The rise in these kinds of spaces is a recognition of the fact that 
the legal profession needs to break down the silos between industry, academia and 
SUDFWLFH�DQG�DOORZ�IRU�GLHUHQW�DJHQGDV�WR�FRPH�WRJHWKHU�WR�UHVSRQG�PRUH�HHFWLYHO\�
to the demands of new forms of work, and the kinds of disruptions that technology is 
bringing.14�7KHVH�FKDQJHV�LQFOXGH�WKH�LQȵX[�RI�QHZ�SURGXFWV�VXFK�DV�WRROV�WKDW�KHOS�
predict how judges decide cases, how doc-
uments are prepared and how they can be 
reviewed and how cases and clients can be 
funded.15 As there is a need for cross-sectoral 
understandings of how these developments 
FDQ�LPSDFW�DQG�LQȵXHQFH�GLHUHQW�SDUWV�RI�
the legal ecosystem, the call for collaboration 
has begun to bear fruit. 

Cohen argues that in a digital econ-
RP\��EXVLQHVVHV�WKDW�ȴQG�VXFFHVV�DUH�WKRVH�
that ‘create a symbiotic relationship with con-
sumers facilitated by technology, access and 
FXVWRPHU�VHUYLFHȇ�16�:LWK�WKH�LQȵX[�RI�WHFK-
QRORJ\�LQVSLUHG�EXVLQHVVHV�WKDW�DUH�RHULQJ�
OHJDO�SURGXFWV��ODZ�ȴUPV�DUH�QRZ�LQFRUSR-
rating more agile and lean ways of working 
which are client-centred and data-centric in 
order to stay relevant in the market, including 

11� :DEHU��%HQ��-HQQLIHU�0DJQROȴ�DQG�*UHJ�/LQGVD\��
������Ȋ:RUNVSDFHV�7KDW�0RYH�3HRSOH�ȋ

12� 6LOOHU��'HDQQD��Ȋ&KDQJH�E\�'HVLJQ��$b1HZ�)UDPH-
work for Leading Continuous Change.” Gensler. 
(https://www.gensler.com/research-insight/ 
blog/change-by-design-a-new-framework-for- 
leading-continuous).

13� 'HOJDGR��/RUHQD�HW�DO�b�����bȊ�ΖQQRYDWLRQb6SDFHV�
LQ�8QLYHUVLWLHV���6XSSRUWbIRUb�&ROODERUDWLYHb/HDUQ-
LQJȇ��-RXUQDO�RI��ΖQQRYDWLRQb�(FRQRPLFVb0DQDJH�
ment 31, 123.

14� %ULGJHVPLWK��/DUU\�DQG�&DLWOLQ�0RRQ��Ȋ%UHDNLQJ�
'RZQ�6LORV�%HWZHHQ�7HFK��)LUPV�DQG��$FDGHPLD�
WR�5HDFK�ΖQQRYDWLRQ�ȋ�7KH�$PHULFDQ�/DZ\HU��
(https://www.law.com/americanlawyer/sites/ 
DPHULFDQODZ\HU������������EUHDNLQJ�GRZQ� 
VLORV�EHWZHHQ�WHFK�ȴUPV�DQG�DFDGHPLD�WR� 
reach-innovation/).

15 “Q&A: Richard and Daniel Susskind on the 
)XWXUH�RI�/DZ�ȋ�&DQDGLDQ�/DZ\HU�0DJ���KWWS���
www.canadianlawyermag.com/legalfeeds/
author/na/qanda-richard-and-daniel-susskind-
on-the-future-of-law-6828/); de Souza, Siddharth. 
������Ȋ7UDQVIRUPLQJ�WKH�/HJDO�3URIHVVLRQ��7KH�
ΖPSDFW�DQG�&KDOOHQJHV�RI�$UWLȴFLDO�ΖQWHOOLJHQFH�ȋ�
'LJLWDO�3ROLF\�3RUWDO�����1RYHPEHU���KWWS���ZZZ�
digitalpolicy.org/transforming-legal-profes-
VLRQ�LPSDFW�FKDOOHQJHV�DUWLȴFLDO�LQWHOOLJHQFH���

16� &RKHQ��0DUN�$��������Ȋ7KHb/HJDOb�ΖQGXVWU\bΖVb6WDUW-
LQJ�WR�&ROODERUDWH�Ȃ�:K\�1RZ�DQGb:K\bΖWb0DW-
WHUV�ȋ�)RUEHV��KWWSV���ZZZ�IRUEHV�FRP�VLWHV� 
PDUNFRKHQ�������������WKH�OHJDO�LQGXVWU\�LV� 
starting-to-collaborate-why-now-and-why-it- 
matters/).
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hiring data scientists and designers.17 With more players in the market and competing 
options for customers, the traditional relationship between the lawyer and the client, 
where much of the power lay with the lawyer who would call the shots, is changing.

In Asia, new clusters are emerging that are spearheading the creation of spaces 
IRU�ODZ�DQG�WHFKQRORJ\�LQQRYDWLRQ��2QH�VLJQLȴFDQW�LQLWLDWLYH�LV�VSHDUKHDGHG�E\�WKH�
Singapore Academy of Law, which runs the Future Law Innovation Programme (FLIP). 
FLIP aims to drive the adoption of technology (such as leveraging data analytics in 
ZRUN�ȵRZV�RU�OLWLJDWLRQ�VWUDWHJLHV�RU�DGRSWLQJ�GRFXPHQW�UHYLHZ�V\VWHPV�IRU�GXH�GLOL-
JHQFH��E\�ODZ�ȴUPV��OHJDO�WHFK�VWDUW�XSV��DQG�OHJDO�GHSDUWPHQWV��ΖW�DOVR�DLPV�WR�IRVWHU�
collaboration between stakeholders from government, academia and business to 
build new models for the delivery of legal services while at the same time organising 
a community of legal tech practitioners and catalysing innovation.18 The Global Legal 
Innovation and Digital Entrepreneurship (GLIDE) Accelerator run by FLIP is a three-
PRQWK�DFFHOHUDWRU�WKDW�SURYLGHV�ERWK�RQOLQH�DQG�RɞLQH�WUDLQLQJ�WR�OHJDO�VWDUW�XSV�ZLWK�
the expectation that they will have a meaningful impact in developing the future of legal 
services in Singapore.19 The programme includes coaching, regular training on how to 
build a product and develop it, mentoring and networking with thought leaders, and a 
landing pad to help participants get integrated into the Singaporean market.20 In India, 
PHDQZKLOH��ODZ�ȴUP�&\ULO�$PDUFKDQG�0DQJDOGDV�KDV�VHW�XS�DQ�LQ�KRXVH�LQQRYDWLRQ�
ODE�FDOOHG�3UDUDPEK��ΖW�FDOOV�LWVHOI�ΖQGLDȇV�ȴUVW�OHJDO�WHFK�LQFXEDWRU��ZLWK�WKH�REMHFWLYH�
of identifying and supporting innovation and entrepreneurship in the legal sector. The 
SURJUDPPH�RHUV�VXEMHFW�PDWWHU�H[SHUWLVH��D�FR�ZRUNLQJ�VSDFH��DV�ZHOO�DV�PHQWRULQJ�
and support to help businesses reach commercial successes.21�+RQJ�.RQJȇV�/DZ�6RFL-
ety has recently launched an Inno Tech Hub which aims to develop a roadmap to help 
the profession respond to the changes taking place, through building a community of 
innovators and preparing networks and collaborations between lawyers and technol-
ogists so as to build a future readiness to equip members of the legal profession.22 
7KH�KXE�ZLOO�XVH�VHPLQDUV�DQG�KDFNDWKRQV�WR�HQJDJH�ZLWK�GLHUHQW�VWDNHKROGHUV�WR�
build a technology roadmap.23 In Europe, the Hague Institute for Innovation of Law 
(HiiL) runs one of the most prominent 
spaces in the legal ecosystem for justice 
acceleration. The focus of this accelerator 
is on goals related to addressing access 
to justice problems closely connected 
with the Sustainable Development Goals. 
The Accelerator runs a four-month pro-
gramme with training, peer learning and 
access to funding and does an annual call 
for applications from innovators around 
the world.24 Universities like Ryerson in 
Canada have also developed dedicated 
innovation hubs with the aim of support-

��� &RKHQ��0DUN�$��������Ȋ7KH�/HJDO�ΖQGXVWU\�ΖV�6WDUWLQJ�
WR�&ROODERUDWH�Ȃ�:K\�1RZ�DQG�:K\�ΖW�0DWWHUV�ȋ�
)RU�LQVWDQFH��ȴUPV�OLNH�6LPPRQV�:DYHOHQJWK�DUH�
designed as teams of data scientists, designers 
and policy makers who are looking at creating new 
OHJDO�VHUYLFHV�DQG�SURFHVVHV��6HH�Ȋ:DYHOHQJWK�/DZ�ȋ�
wavelength.law. (https://www.wavelength.law).

18� Ȋ)XWXUH�/DZ�ΖQQRYDWLRQ�3URJUDPPH��)/Ζ3��E\�
6$/�ȋ�)/Ζ3�E\�6$/���KWWSV���ZZZ�ȵLS�RUJ�VJ��

19� Ȋ*/Ζ'(�$FFHOHUDWRU�ȋ�)/Ζ3�E\�6$/�b�KWWSV���ZZZ�ȵLS� 
org.sg/glide).

20� Ȋ*/Ζ'(�$FFHOHUDWRU�ȋ�)/Ζ3�E\�6$/��
21 “Innovation Lab_ Prarambh.” Cyril Amarchand  

Mangaldas – Advocates & Solicitors.  
�KWWSV���ZZZ�F\ULOVKUR�FRP�LQQRYDWLRQ�ODE���

22� .R��6HEDVWLDQ��ȊΖQQR7HFK�/DZ�+XE�/DXQFKHV��_�
+RQJ�.RQJ�/DZ\HU�ȋ��http://www.hk-lawyer.org/
content/innotech-law-hub-launches���ȊΖQQR7HFK�
/DZ�+XE�_�/DZ�6RFLHW\�RI�+RQJ�.RQJ�ȋ�ΖQQR7HFK�
/DZ�+XE���KWWSV���ZZZ�D�MKDFNDWKRQ�QHW�FRQWDFW��

23� ȊΖQQR7HFK�/DZ�+XE�_�/DZ� 6RFLHW\bRIb+RQJb.RQJ�ȋ�
ΖQQR7HFK�/DZ�+XE���KWWSV���ZZZ�D�MKDFNDWKRQ�QHW� 
contact). 

24� Ȋ+LL/�-XVWLFH�$FFHOHUDWRU�ȋ�+LL/���KWWSV���ZZZ�KLLO�RUJ� 
ZKDW�ZH�GR�WKH�MXVWLFH�DFFHOHUDWRU���
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ing legal solutions that keep in mind consumers through boot camps, hackathons, 
and more intensive programmes to take entrepreneurs from the concept stage to 
market-ready products.25

TKHVH�KXEV�DUH�KRXVHG�E\�GLHUHQW�RUJDQLVDWLRQV�DQG�LQ�GLHUHQW�ORFDWLRQV�EXW�
they are designed with overlapping features. They seek to provide an ecosystem to 
support and foster innovation in the legal sector, but they are also inculcating cultures 
of inter-disciplinarity between law and business, law, data and technology and law and 
design. There is an interest to ensure that ideas that have potential, have the support 
in the form of mentorship, training, workspaces, and funding to go to market. This in 
itself is a departure from work as usual in the legal sector, which, otherwise, is more 
individualistic, focussed on domain expertise, and competition. It is recognition of the 
IDFW�WKDW�JRLQJ�IRUZDUG��WKH�OHJDO�V\VWHP�UHTXLUHV�GLHUHQW��WHFKQRORJLFDO��GHVLJQ�DQG�
EXVLQHVV�H[SHUWLVH�WKDW�LQ�WXUQ�UHTXLUHV�GLHUHQW�HFRQRPLF�DQG�RUJDQLVDWLRQDO�PRGHOV�26

In addition to incubators and hubs emerging as spaces to facilitate collabora-
WLRQV�EHWZHHQ�GLHUHQW�VWDNHKROGHUV�LQ�WKH�OHJDO�VHFWRU��DQRWKHU�W\SH�RI�VSDFH�WKDW�
LV�EHLQJ�LQQRYDWHG�WR�EULQJ�WRJHWKHU�GLHUHQW�LQWHUHVW�JURXSV�LV�WKH�FRQIHUHQFH�FRQ-
clave space. I classify these as spaces of work because for several start-ups as well as 
existing players in the legal market, these spaces are becoming important as avenues 
for inspiration, learning, and business. They have become spaces for participants to 
GHPRQVWUDWH�WKHLU�ZRUN��EXLOG�QHWZRUNV��DQG�ȴQG�IXWXUH�SDUWQHUV�RU�IXQGHUV�IRU�WKHLU�
projects. These large-scale conclaves at the intersection of law and technology that seek 
WR�UHLPDJLQH�WKH�IXWXUH�RI�WKH�OHJDO�SURIHVVLRQ�KDYH�EHHQ�D�IHDWXUH�LQ�GLHUHQW�SDUWV�
of Asia in the last few years. In 2017 and 2018, Zegal, a leading legal tech enterprise in 
Hong Kong, brought together over 200 participants to discuss the latest developments 
DQG�LPSOLFDWLRQV�WKDW�WHFKQRORJ\�LV�KDYLQJ�DFURVV�$UWLȴFLDO�ΖQWHOOLJHQFH��%ORFNFKDLQ�DQG�
cloud legal technology, and was aimed at lawyers in private practice and those who 
worked in-house.27�ΖQ�0DOD\VLD��WKH�/H[�7HFK�FRQIHUHQFH�LQ�����Ȃ�����ZDV�DOVR�VHW�XS�
with the objective of educating lawyers on the latest trends and products in legal tech-
nology.28 In India, the Agami Summit in 2019 
brought together over 300 change makers to 
discuss the future of law and justice in the 
country, with the intention of being able to 
provide a common platform to amplify and 
make visible ideas that would enable justice.29 
The Singapore Academy of Law organised a 
IXOO\�YLUWXDO�WHFK�ODZ�FRQIHUHQFH��ZLWK�GLHU-
ent themes ranging from legal innovation to 
access to justice, with the purpose of debat-
ing not just the law of technology in terms 
of policies, regulations and cases, but also 
the technology of law which includes the 
infrastructure and other transformations 
that are taking place in the sector.30 What 
is innovative about these conclaves is that 
they are experimenting with formats, from 
the more traditional panel discussions, to 

25 “Legal Innovation Zone I Programs.”  
�KWWSV���ZZZ�OHJDOLQQRYDWLRQ]RQH�FD�MRLQ���

26� &RKHQ��0DUN�$��������Ȋ7KH�5LVH�RI�/HJDO�7HFK�
ΖQFXEDWRUV�DQG�:K\�$OOHQ�	�2YHU\ȇV�Ȋ)XVHȋ�+DV�
WKH�5LJKW�6WX�ȋ�)RUEHV���KWWSV���ZZZ�IRUEHV�
com/sites/markcohen1/2018/02/12/the-rise-
of-legal-tech-incubators-and-why-allen-overys-
IXVH�KDV�WKH�ULJKW�VWX����6HH�DOVR�Ȋ5HGHVLJQ�
/DZ�Ȃ�*HQVOHUȇV�/HJDO�2ɝFH�RI�WKH�)XWXUH�ȋ�
Redesign Law. (http://www.redesign-law.com/).

��� Ȋ=HJDO&RQ�_�=HJDO�ȋ��KWWSV���]HJDO�FRP�]HJDOFRQ� 
�$*(1'$���

28� .DSODQ��$UL��������Ȋ:K\�/HJDO�7HFK�&RQIHUHQFHV�
+DYH�%HFRPH�D�*OREDO�3KHQRPHQRQ�ȋ�$%$�-RXU-
QDO�����-XQH���KWWSV���ZZZ�DEDMRXUQDO�FRP� 
news/article/why_legal_tech_conferences_
have_become_a_global_phenomenon).

29� Ȋ$JDPL�6XPPLW�������2YHU�����Ȋ&KDQJHb0DNHUVȋ�
&RQYHQH�WR�&RQWHPSODWH�WKHb)XWXUHbRIb/DZbDQG�
-XVWLFH�ȋ�%DU�DQG�%HQFK�Ȃ�ΖQGLDQ�/HJDObQHZV������� 
(https://www.barandbench.com/news/agami-
summit-2019-over-300-change-makers-convene-
WR�FRQWHPSODWH�WKH�IXWXUH�RI�ODZ�DQG�MXVWLFH��

30� Ȍ7HFK/DZ�)HVW������ȋ��KWWSV���ZZZ�WHFKODZIHVW� 
com/about-techlaw-fest/).
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storytelling sessions and interactive workshops. These conferences have also begun 
to create forums where start-ups can set up booths or stalls to share their products; 
there are spaces for networking and it is seen as a space where there is access for 
new players to negotiate and make connections in an increasingly crowded market. 
5HȵHFWLQJ�RQ�WKH�/HJDO�*HHN�FRQIHUHQFH��D�SLRQHHU�LQ�ODUJH�VFDOH�OHJDO�WHFK�FRQIHUHQFHV�
in London, Roger Smith argues that such conferences suggest a shift in the approach 
of legal products and services, with a closer focus on customer experience in the legal 
VHFWRU�UDWKHU�WKDQ�WKH�PRUH�FRQYHQWLRQDO�IRFXV��ZKHUH�GLHUHQW�OHJDO�LQVWLWXWLRQV�ODUJHO\�
VSRNH�WR�HDFK�RWKHU�ZKHWKHU�WKHVH�ZHUH�FRXUWV��RU�ODZ�ȴUPV�EXW�QRW�ZLWK�WKH�XVHU�31 

By consciously broadening and providing a space for new kinds of actors, these 
conferences are creating interdependencies as well as future collaborations between 
WUDGLWLRQDO�SOD\HUV�DQG�QHZ�DFWRUV��%RWK�LQFXEDWRUV�DQG�FRQIHUHQFHV�HDFK�WDNH�RQ�D�
GLHUHQW�IRFXV�VXEVWDQWLYHO\�EXW�WKH\�RYHUODS�LQ�WHUPV�RI�WKHLU�LQWHUHVW�WR�EXLOG�DQG�
nurture communities. They are interested in building conversations and supporting 
practitioners who can contribute to sharing and shaping how the legal profession will 
be able to respond to and engage with technology developments. In the next section, 
I will explore what are some of the principles that are emergent in innovation spaces.

31� 6PLWK��5RJHU��������Ȋ/HJDO*HHN��)URP�';�WR�&;�_�
/DZ��7HFKQRORJ\�DQG�$FFHVV�WR�-XVWLFH�ȋ�/HJDO�*HHN��
���2FWREHU���KWWSV���ODZ�WHFK�D�M�RUJ�ODZ�WHFK� 
OHJDOJHHN�IURP�G[�WR�F[���
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Much has been written and said about how technology is changing the nature 
of the legal profession; however, while this is an underlying catalyst, what becomes 
apparent is that there is a need for a people and institutional buy-in to ensure that 
VXFK�FKDQJH�LV�V\VWHPLF��ΖQQRYDWLQJ�WKH�ZRUNVSDFH�KDV�WKH�SRWHQWLDO�WR�FUHDWH�GLHUHQW�
kinds of expectations and experiences for how law works and functions.

These innovation spaces, are carefully curated to bring together people, and 
FRPELQH�GLHUHQW�NLQGV�RI�GLYHUVLW\�DQG�H[SHUWLVH�32 They are designed with a deliber-
DWH�FUHDWLRQ�RI�RSHQQHVV�DQG�ȵH[LELOLW\�WKDW�LV�LQYLWLQJ�QHZ�DQG�GLHUHQW�SOD\HUV�ZKR�
would not otherwise count as part of the legal sector to become engaged, whether 
in the form of incubators or in participating and displaying their work at conclaves. 

BH\RQG�SURYLGLQJ�FRPPRQ�VSDFHV�IRU�GLHUHQW�H[SHUWLVH��SURGXFWV�DQG�VHUYLFHV�
to meet and interact, these workspaces also, as discussed above, provide avenues to 
support, accommodate and empower members of the communities through coaching, 
capacity-building, and creating avenues for networking and community development.33 
Embedding continuous learning is also seen as part of the culture of these new spaces 
of work, with incubators and accelerators organising multiple events for participants 
to have access to the latest information and trends about changes taking place in the 
sector and conclaves similarly trying to do a mapping of the whole sector in a com-
pressed amount of time. These imperatives of continuous learning are also designed 
to train professionals who are then aware and capable of dealing with and responding 
to rapid and dynamic changes, which in the legal profession are emerging at multiple 
locations and are being driven not just by 
regulators or bar associations, but also by 
non-traditional legal service providers who 

32� %HVVDQW��-RKQ��������Ȋ&UHDWLQJ�ΖQQRYDWLRQ�
6SDFHV�ȋ�'LVUXSWRU�/HDJXH����-XO\��KWWSV��� 
GLVUXSWRUOHDJXH�FRP�EORJ������������FUHDWLQJ� 
innovation-spaces/).

33� %HVVDQW��-RKQ�������bȊ�&UHDWLQJb�ΖQQRYDWLRQb6SDFHV�ȋ

3Principles  
of Innovation 
Spaces
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DUH�RHULQJ�WHFK�HQDEOHG�VHUYLFHV�34 As a result, oftentimes, it is the regulation that 
is playing catch-up with these developments and it is important for those working in 
WKH�ȴHOG�WR�EH�DEOH�WR�VWD\�DEUHDVW�RI�WKHVH�FKDQJHV��&UHDWLQJ�FXOWXUHV�RI�OHDUQLQJ�LQ�
workspaces can help to build more responsive future members of the profession.

Another objective of these innovation spaces is to encourage the creation of 
new legal products, services and networks. In order to do this, many of these spaces 
place an emphasis on creating interactions, whether these are opportunities for chance 
encounters or structured places for networking and exchange. In the case of incubators, 
these take place by creating open working spaces along with several social events that 
allow for developers to be able to get in touch with users. In conferences, on the other 
hand, these include building a social dimension, creating forums and showcases for 
products and services and domain-based networking for those interested in in-house 
ODZ\HULQJ�RU�ODZ�ȴUP�LQQRYDWLRQ��IRU�H[DPSOH��&UHDWLQJ�VXFK�VWUXFWXUHV�LV�PHDQW�WR�RHU�
opportunities for collaborations, as well as collaborative learning where participants 
have opportunities to be inspired and empowered by the potential partnerships and 
associations they can have through taking part.

IQQRYDWLRQ�VSDFHV�DUH�DOVR�GHOLEHUDWH�LQ�WHUPV�RI�FUHDWLQJ�GLHUHQW�PLQGVHWV��
:KLOH�WKH\�GR�RHU�GLHUHQW�DYHQXHV�DQG�SURJUDPPHV�IRU� LQVSLUDWLRQ��WKHUH�LV�DQ�
assumption that those who participate in such spaces will be open to collaboration 
and co-creation. In developing cross-sectoral conversations, these spaces seek to 
introduce ideas of client focus and user-centricity by creating a common area for pro-
ducers, funders and consumers of legal products and services to interact and engage 
with each other. Not only does this inspire more direct conversations about what the 
market needs of products and services are, it also provides information on where early 
adoption of ideas is possible. As a result there is now a new culture of experimenta-
tion and prototyping that encourages lawyers to build new products while at the same 
time providing a supportive ecosystem, so that in case things do not work out, there 
is a space to fail as well.35

At a systemic level, it is worth noting that both in the case of Singapore and 
Hong Kong, the drive towards building a future-ready profession is coming from the 
respective governments, which, through the Singapore Academy of Law and the Law 
Society of Hong Kong, see both regions as emerging legal tech hubs. They are making 
a conscious attempt at systematising access to mentoring, training and the networks 
required to allow people and organisations to thrive. This suggests that these spaces 
are not meant to be short-term but play an important part in terms of how the legal 
profession sees its future. 

34� 6LGGKDUWK��3HWHU�GH�6RX]D�DQG�0D[LPLOLDQ�6SRKU�
(eds). 2020. Technology, Innovation and Access to 
Justice��(GLQEXUJK��(GLQEXUJK�8QLYHUVLW\�3UHVV�

35 Moon, Caitlin. 2020. “#makelawbetter :  
$b0RYHPHQW�������ȋ�/HJDO�(YROXWLRQ����0D\�� 
(https://www.legalevolution.org/2020/05/make-
lawbetter-%f0%9f%91%8a-a-movement-153/).
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In the move towards remote working, as has been seen in the past few months, 
LW�EHFRPHV�REYLRXV�WR�TXHVWLRQ�WKH�LPSOLFDWLRQV�RI�ZRUNLQJ�DZD\�IURP�WKH�RɝFH��:KLOH�
WDON�RI�WKH�HQG�RI�WKH�RɝFH�DV�ZH�NQRZ�LW�KDV�DOUHDG\�EHJXQ��ZLWK�VWXGLHV�VKRZLQJ�
the transition of particular jobs being smoother than expected given the current situ-
DWLRQ��WKHUH�FRQWLQXH�WR�EH�WKRVH�ZKR�VSHDN�RI�WKH�QHFHVVLW\�RI�WKH�RɝFH�DV�D�VSDFH�
for creativity, collaboration, social interaction, and work-life balance.36�1LFN�%ORRP��DQ�
expert on home working, speaks of how, in the light of the pandemic, working from 
home may lead to greater inequality not just because of the nature of the jobs peo-
ple have, but also because some people do not have the infrastructure to work from 
home and, as a result, will be left behind by the transitions.37 Additionally, it will also 
lead to the erosion of town centres, as many of those who would have come to work, 
and would then frequent bars or restaurants, or other forms of entertainment, will 
now not be able to do so.38

Post-COVID-19 will likely see more hybrid kinds of events and spaces that draw 
on attributes available to physical spaces, 
while at the same time tapping into the advan-
tages of remote work. As the Tech Law Fest 
hosted by the Singapore Academy of Law has 
shown, while the conference is now online, it 
still tries to translate the ideas and design of 
open collaborative working to online formats. 
Similarly, incubators and accelerators are 
now trying out hybrid formats where work 
is still taking place through online training or 
hackathons and meet-ups.

36� 6HH�DOVR�(VSLQR]D��-DYLHU��������Ȋ'HDWK�RI�WKH�
2ɝFHȋ�([DJJHUDWHG�GHVSLWH�+RPHZRUNLQJ�
%RRP�ȋ�)LQDQFLDO�7LPHV����-XO\���KWWSV���ZZZ�
IW�FRP�FRQWHQW��H��GF������E���HD�EF���GE-
I����F���D���*UDWWRQ��/\QGD��������Ȋ&RURQDYLUXV�
+DV�7UDQVIRUPHG�:RUN�EXW�5LVNV�6QXɝQJ�RXW�
D�&UHDWLYH�6SDUN�ȋ�)LQDQFLDO�7LPHV�����0D\��
�KWWSV���ZZZ�IW�FRP�FRQWHQW����E�DE�����D� 
11ea-899a-f62a20d54625).

��� 1LFKRODV�%ORRP��������Ȋ+RZb�:RUNLQJbIURPb+RPH�
:RUNV�2XW�ȋ�6WDQIRUG�ΖQVWLWXWHbIRUb�(FRQRPLF�
Policy Research. (https://siepr.stanford.edu/ 
research/publications/how-working-home- 
works-out>).

38� 1LFKRODV�%ORRP��������Ȋ+RZ�:RUNLQJ�IURP� 
+RPH�:RUNV�2XW�ȋ�

4What Happens  
Now, and  
Post-COVID-19?
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While the distinction is that such meet-ups are now virtual for the time being, the 
clear shift is that these spaces have become embedded in the practice of law. Innova-
tion spaces like incubators and conferences have signalled new types of conversation 
DFURVV�VLORV�IRU�GLHUHQW�DFWRUV�LQ�WKH�OHJDO�VHFWRU��WKH\�KDYH�HQFRXUDJHG�PHHWLQJV�RI�
both law and non-law participants to spur the development of solutions to pressing 
challenges. In doing so, these spaces have not only broken down hierarchical and reg-
imented forms of conversations and work, they have also inspired more established 
SOD\HUV�LQ�WKH�OHJDO�VHFWRU�OLNH�FRXUWV�DQG�ODZ�ȴUPV�WR�HPEUDFH�QHZ�ZD\V�RI�ZRUNLQJ�
through setting up innovation clusters or adopting new types of technology. 

SXFK�RSHQQHVV�WR�FKDQJH�LV�D�UHVXOW�RI�EHLQJ�DEOH�WR�ZLWQHVV�DQG�EH�LQȵXHQFHG�
by how the nature of work, product development and delivery of services are rapidly 
changing, and further about how embedded these changes are, and why they are here 
to stay. For instance, in 2020, the Financial Times organised a Global Legal Hackathon 
with over 2700 participants and 225 organisations, each working towards solving prob-
lems thrown up by COVID-19 through multidisciplinary teams, and with experimental 
focuses.39�0DQ\�RI�WKH�VROXWLRQV�ZHUH�VSUHDG�DFURVV�GLHUHQW�VHFWRUV��IURP�GDWD�SULYDF\�
to access to justice, but what was unique was that the solutions showed an appetite 
for co-creation and experimentation across the board. These participants had to come 
together to identify problems as well as come up with solutions but had to do so in a 
manner that was agile and collaborative while at the same time taking into account 
user needs and customer perspectives.40

This hackathon provides an insight into the times to come, and the value of 
building and nurturing innovative spaces in the legal profession. As I have shown, such 
VSDFHV�RHU�SDUWLFLSDQWV�DQ�RSSRUWXQLW\�WR�FROODERUDWH��FR�FUHDWH�� OHDUQ��DV�ZHOO�DV�
share, and these opportunities happen through chance encounters that, oftentimes, 
are created by virtue of people being in the same space and at the same time. Culti-
vating the innovation that emerges by creating spaces for people to interact will allow 
IRU�D�PRUH�ȵH[LEOH��UHȵH[LYH��DQG�RSHQ�OHJDO�SURIHVVLRQ��ΖW�ZLOO�EH�RQH�WKDW�VHHV�WKH�
value of learning through partnerships, and also growth through interactions rather 
than competition.

39� %HOO��$P\��������Ȋ+RZ�/HJDO�%UDLQV��&RQQHFWHGbRYHU�
&RURQDYLUXV�LQ�)7�+DFNDWKRQ�ȋ�)LQDQFLDOb7LPHV��
�b-XQH���KWWSV���ZZZ�IW�FRP�FRQWHQW�������FD�D��D� 
11ea-ba68-3d5500196c30).

40� %HOO��$P\��������Ȋ+DFNDWKRQ��&29Ζ'����/HJDO�
3UREOHPV�1HHG�$QVZHUV�ȋ�)LQDQFLDO�7LPHV�b��b$SULO��
�KWWSV���ZZZ�IW�FRP�FRQWHQW���DF������I�����HD� 
E�IE������DH����E���&RKHQ��0DUN�$��������Ȋ7KH�)7�
ΖQQRYDWLYH�/DZ\HUV�*OREDO�/HJDO�+DFNDWKRQ��0HHWLQJ�
7KH�&KDOOHQJH�2I�/DZ�ΖQ�7KH�'LJLWDO�$JH�ȋ�)RUEHV��
��b0D\���KWWSV���ZZZ�IRUEHV�FRP�VLWHV�PDUNFRKHQ�� 
2020/05/26/the-ft-innovative-lawyers-global-legal- 
hackathon-meeting-the-challenge-of-law-in-the- 
digital-age/).
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1 The emergence of innovation spaces and clusters signals a shift towards 
greater collaboration and agile ways of working in the legal sector, and there 
LV�D�QHHG�WR�H[DPLQH�KRZ�WUDGLWLRQDO�LQVWLWXWLRQV�OLNH�FRXUWV�RU�ODZ�ȴUPV�FDQ�
also inculcate such practices in their design of space. 

2 Legal work in the future will be supplied by new kinds of enterprises that 
JR�EH\RQG�ODZ�ȴUPV�DQG�ODZ\HUV��:LWK�WHFK�HQDEOHG�HQWHUSULVHV�WKDW�KDYH�
competencies in business, data and design, there is greater need for cross- 
sectoral work, and spaces that enable the breaking down of silos between 
practice, academia and industry, as well as provide opportunities for continu-
ous learning. 

3 :KLOH�WKH�SDQGHPLF�KDV�UHVXOWHG�LQ�DQ�LQFUHDVH�LQ�UHPRWH�ZRUN��WKH�RɝFH��IRU�
reasons including its value in facilitating chance encounters as well as making 
it more accessible for people who do not have individual facilities to work in, 
ZLOO�FRQWLQXH�WR�EH�UHOHYDQW��+RZHYHU��OHJDO�ZRUN�ZLOO�EH�PRUH�PRELOH��ȵH[LEOH�
and dynamic and will require diverse expertise.

5Conclusion
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